OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road,
Peterborough, NH 03458
CONTOOCOOK VALLEY SCHOOL BOARD

Strateqic Organization Committee (SOC)

Thursday, January 4, 2024
7:00 PM
SAU - Board Room

Agenda

COMMITTEE MEMBERS:

Alan Edelkind

Elizabeth Swan

Richard Dunning

Thomas Burgess

Dan Harper

1. Call Meeting to Order

2. Introductions — Town Administrators, Selectmen, School Board Members

3. Sequence of events

4. Presentation on important issues the School Board is dealing with as it relates to the
topic of reconfiguration/consolidation — Alan Edelkind

5. Discussion and input from attending town officials — Town Officials
6. Plans for further written communications and meetings — School Board Members
7. Non-Public Session (If needed)

8. Adjourn



