OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting
Tuesday, April 18, 2023
7:00 p.m.
Physical Location: SAU #1 Board Room
Livestream Link: https://www.youtube.com/c/ConValEvents

Agenda

. Call to Order and Pledge of Allegiance
. Points of Pride
. Student Representative — Katherine Craig
. Approval of Manifests (Board Vote Required)
. Public Comment
. Consent Agenda
a. Acceptance of School Board Meeting Minutes
1) April 4, 2023 (pg. 1-4)
b. Personnel (pg. 5-6)
1) June 2023 Resignations
2) Co-Curricular Notifications
c. April 1, 2023 Enroliment Update (pg. 7-8)
7. Superintendent’s Report and Presentation of Business
a. Monthly Events Calendar (pg. 9-10)
b. School Board Requests
c. Auditor’s Presentation
d. Nominations — SY” 2023-2024
1) Annual to Annual Contract
2) Annual to Continuing Contract
3) Continuing to Continuing Contract
8. Reports
a. Strategic Organization Planning Committee Meeting — Alan Edelkind
9. New Business
a. Technology Purchase Recommendations (Board Vote Required) (pg. 11-15)
b. General Assurances
c. Expenditure and Encumbrance Report — Lori Schmidt (pg. 16-18)
d. MS-22 Signing
e. ConVal High School Handbook Addendum (pg. 19-20)
f. Exchange Students
g. Policies — 1%t Read (pg. 21-25)
JJA: Student Activities & Organizations
IC: School Year and School Year Calendar
EBCD: Emergency Closings/Emergency School & District Closings
10. Public Comment
11. Non-Public Session: RSA 91-A: 3, Il (If Required)
a. Negotiations
b. Legal
c. Personnel
12. Adjourn
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

School Board Meeting
Tuesday, April 4, 2023
7:00 p.m.
Physical Location: SAU #1 Board Room
Livestream Link: https://www.youtube.com/c/ConValEvents

Minutes
BOARD ADMINISTRATION
William Bryk, Tom Burgess, Dr. Kimberly Saunders, Supt.
Richard Dunning, Alan Edelkind, Dr. Ann Forrest, Asst. Supt.
Dan Harper, Katherine Heck, Lori Schmidt, B.A.
Michael Hoyt, Thomas Kirlin, Carrie James, H.R.
Greg Kriebel, Janine Lesser, Tim Conway, SMS
Crista Salamy, Liz Swan Heather McKillop, CVHS

1. Call to Order and Pledge of Allegiance
Dr. Kimberly Saunders called the meeting to order at 7:00 p.m. The Pledge of Allegiance was recited.

2. Introduction and Swearing in of Returning and New Board Members

Kimberly Saunders introduced Bob Edwards, School District Moderator, who proceeded to swear in new and
returning board members who were called forward to be sworn in under oath.

Tom Burgess, Michael Hoyt, Greg Kriebel, William Bryk, and Dan Harper were sworn in.

3. Call for Election of Officers — Superintendent

Kimberly Saunders called for the election of the School Board Chair.

Alan Edelkind said that it is an honor and pleasure to nominate Dick Dunning as School Board
Chairman. Katherine Heck seconded.

In favor: Katherine Heck, William Bryk, Liz Swan, Tom Burgess, Alan Edelkind, Janine Lesser, Greg
Kriebel, Dan Harper, Mike Hoyt, Crista Salamy, and Tom Burgess.

Unanimous.

The meeting was turned over to Mr. Dunning.

Mr. Dunning opened the nomination for Vice-Chair.

Katherine Heck moved that Alan Edelkind serve as Vice Chair.

Greg Kriebel seconded.

In Favor: Katherine Heck, William Bryk, Tom Burgess, Liz Swan, Dick Dunning, Janine Lesser, Greg
Kriebel, Dan Harper, Mike Hoyt, Crista Salamy, Tom Burgess

Unanimous.

Dick Dunning shared a piece that he said speaks to what we hear that was given to him years ago. It was a
piece on how communication can be interpreted and shared out differently than was originally intended.
Dick asked board members to speak one at a time and the Chair will recognize those wishing to speak.

Secondly, looking at subcommittees, a list was referenced. Education Committee will report directly to the
Board once a month so that the board hears directly. Budget & Property will meet before the second board
meeting of the month and Policy will meet before the first Board meeting of the month. Changes will be
needed on the Policy on standing committees.

Kimberly Saunders said that the Policy Committee will have to review policy BDE and either rewrite it or make
recommendations.
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Crista Salamy asked for clarification that Policy will meet once a month. Dick Dunning confirmed.

4. Points of Pride
Kimberly Saunders shared various Points of Pride as reported to her by administrators.

5. Public Comment
None.

6. Consent Agenda
a. Acceptance of School Board Meeting Minutes
1) March 21, 2023
b. Personnel
1) June 2023 Resignations
2) Co-Curricular Notifications
Janine Lesser asked about a preschool teacher and Preschool Speech/Language resignation. It was
confirmed.

Kimberly Saunders introduced Adam Caragher as the new Great Brook School Principal. He was one of six
applicants. Dr. Saunders said that Adam was hands down the most qualified and best fit for Great Brook
School.

Katherine Heck asked Adam what made him apply to the ConVal School District.

Mr. Caragher said that the new pursuit and a place to grow and learn and to help out was a draw.

7. Superintendent’s Report and Presentation of Business

a. Voting Resulits
Kimberly Saunders said that she was pleased with the voting results and read the percentage that each
Warrant Article passed by.

b. School Board Requests
Kimberly Saunders said that there are outstanding school board requests. School board requests go directly
to Dr. Saunders and she assigns it to the appropriate lead and reports back to the full board.
The School Resource Officer Presentation and Charlie the Dog are the two outstanding.

¢. Monthly Events Calendar
The Monthly Events Calendars were updated.

Kimberly shared that each board member has received a Chromebook to receive information related to the
work of the board. Log in with the ConVal.edu account and Board members will have access to the shared
drive. Tutorials can be set up for training as needed.

Committees should elect a Chair at their first meeting and let Kimberly and Dick know who the Chair is.

Janine Lesser asked how Policy could get work done meeting once a month. Dick said that starting with one
meeting will take place and changes can be considered if it doesn’t work.

8. Reports
a. Student Representative — Katherine Craig
None.

Dick Dunning said that he would like to place this item up on the agenda to allow the student to share earlier
on and leave when appropriate.

b. Communication Committee Meeting — Alan Edelkind
Alan Edelkind reported that the Community Forum was discussed. The best thing about the forum were the
presentations. He thanked those who presented.
There was low in house and online attendance. People were happy with the budget and they were also
overwhelmed with all of the financial news out.
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Alan Edelkind spoke about the delivery of information.

He spoke about communication on the Strategic Organization Committee. More to be determined about
future communication delivery.

Discussion about the need for communications to the community from the board took place.

c. Selectmen’s Advisory Committee Meeting — Janine Lesser
Janine Lesser shared that SAC was interesting in that the SAC had been encouraged to share information
about what is going on in the towns. At this meeting, information was shared about a call to action from a
CVHS student with an interest in recycling. Each of the communities shared information about recycling
efforts in their towns.
Greenfield asked that the tax rates get to the towns by October 15th and discussion took place.
Carole Monroe inquired about the RFP and the opportunity for towns to participate. Towns will have an
opportunity to participate.
The trial for adequacy will begin on April 10th. This will have an impact on tax bills.
A discussion took place about the shared bathroom policy at the high school.

Dick Dunning said that a number of years ago an article to look at reconfiguration and consolidating the
ConVal Schools was asked. A neutral view from an outside resource was sought. The RFP’s will return and
a company selected in this effort. One of the board goals really needs to be to look at consolidation and bring
this to closure.

9. New Business

a. Policy BDE: Committees and School Board Member Special-Duty Assignments
Kimberly Saunders referenced Policy BDE. Mr. Dunning has recommended changes to committee structure
which is outlined in this policy.
Katherine Heck moved that we send Policy BDE to Policy Committee to study school committees and
special duty assignments.
Greg Kriebel seconded.
Janine Lesser said that it doesn’t make sense for this to go to policy until we know whether the changes
proposed will work.
Dick Dunning said that we have a policy that states that we need to work a certain way.
Kimberly Saunders said that the policy could be suspended; BGF which would require a unanimous vote
because it was not noticed on the agenda.
Greg Kriebel said that the only change being put forward is the Education Committee.
Greg said that if the Chair appoints everyone on the board on the committee it would be a work around that
would not require change.
Katherine Heck said that a committee would be a subset of the larger group. It might not meet the legal test.
She said that she is comfortable bringing this to Policy and coming back with a recommendation to the full
board.
Dan Harper asked for clarification on Greg's suggestion. If everyone is assigned to a committee are the four
assigned the core of the committee?
Katherine Heck said that this policy is an optional policy and communicates to the public how we function.
Itis up to the board to decide how to function. It is within the board purview.
In favor to bring this to policy: Unanimous.

Dick Dunning said that one of his goals if for School Board meetings to end by 9:00, 9:30 at the very latest. If
it doesn’t work we can look at it differently. The agenda will be structured to be effective.

Katherine Heck shared a brief Legislative Update.

Katherine said that the full House will vote on the budget on Thursday. House finance made significant
changes to education; expansions to the education freedom accounts were shared. School building aid would
be eliminated in 2025 but Charter Schools could continue to receive. The Education Trust Fund is proposed
for elimination. Base per pupil is proposed to move to $4,700.00.

Dick asked Katherine to share contact information should the Board wish to make connections.

10. Public Comment
None.

P3



11. Approval of Manifests (Boar-d Vote Required)

Dick Dunning said that the manifests will also move up on the agenda to assure that it will be addressed.
Dick shared that two Board members review the manifest in advance of voting.

Dick asked that Katherine Heck and Jim Fredrickson review the manifests moving forward.

Katherine said that this is a statutory requirement of the State. It is state law.

Lori Schmidt certified that manifests listed totaling $1,489,081.70 have been reviewed by her and found to be
proper charges against the Contoocook Valley School District for goods and/or services received and have
been properly processed prior to their submittal to the School Board.

Greg Kriebel moved to approve the Manifests as read. Janine Lesser seconded. Unanimous.

12. Non-Public Session: RSA 91-A: 3, ll (if Required)
a. Negotiations
b. Legal
¢. Personnel
Dick Dunning shared that Non-Public is entered into by reciting your name once moved.
Alan Edelkind moved to enter into Non-Public Session in accordance with RSA 91-A:3,1l at 7:55 p.-m.
Katherine Heck seconded.
Unanimous on a roll call vote.

Janine motioned to exit Non-Public Session at 8:26 p.m. Katherine Heck seconded. Unanimous.

Motion to by Janine Lesser to pay suggested retirements for two staff. Greg Kriebel seconded.
Unanimous.

Tom Burgess motioned to seal the minutes of Non-Public Session for ten years.
Greg Kriebel seconded. Unanimous.

13. Adjourn
Tom Burgess motioned to adjourn at 8:28 p.m. Janine Lesser seconded. Unanimous.

Respectfully submitted,

Brenda Marschok
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS

Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

June 2023 Resignation:

7

U

Loreal Schmidt

June 2023 Retirement:

CVHS
Karen Fabianski

2023-24 Nominations:

CVHS
Olivia Marple

Co-Curricular Notifications:

See Attached

April 18, 2023
Personnel Agenda

Business Administrator

Engineering Teacher

Spanish Teacher $50,100
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NOTICE OF STIPEND POSITIONS
School Board - April 4, 2023

First Name | Last Name |School Position Stipend |FTE| School Year

Athletics

Angela Pape SMS  |Running Club $ 1,200.00 1 22-23
Nate Townsend SMS Running Club $ 1,200.00 1 22-23
Austin Knight SMS |Baseball $1,067.33 | 0.5 22-23
Owen Michaels SMS |Baseball $1,067.33| 0.5 22-23
Non-Athletic

Ashley Aucoin SMS  |Peer Medication $ 600.00| 05 22-23
Stephanie  |Smart SMS  |Peer Medication $ 600.00| 05 22-23
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ConVal School District = Purchase Recommendation

10f3

General Information

Description: 505 11” Touchscreen Chromebooks to continue with planned replacement
cycle of student and para devices. Includes Google Chrome Management
Licenses

Sole Source: No

RFP Number: ConVal Technology RFQ 2023-01

RFP Date: 3/31/2023 - 4/11/2023

RFP Post Location: https://convalsd.net/finance-operations/finance/request-proposal-quotes/conval
-technology-rfq-2023-01/

Budgeted Item: Yes

Line Item(s): School-level COMP TECH REPL EQUIP lines

Low Bid Information

B&H Lenovo 300e Chromebook (2nd Gen) $193.13/each
$112,806.90
WCA Lenovo 100e Chromebook (3rd Gen) $294.25/each
$148,596.25
Gcl Lenovo 300e Chromebook (4th Gen) $362.23/each
$182,926.15

Purchase Recommendation

$112,806.90
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ConVal School District = Purchase Recommendation

20f3

Description:

Sole Source:
RFP Number:
RFP Date:

RFP Post Location:

Budgeted Item:

Line tem(s):

General Information

Up to 120 Laptops to continue with planned replacement cycle of staff devices.

No
ConVal Technology RFQ 2023-01

3/31/2023 - 4/11/2023

https://convalsd.netfinance-operations/finance/request-proposal-quotes/conval-technol

ogy-rfg-2023-01/

Yes

School-level COMP TECH REPL EQUIP lines + ESSER Il (54 laptops)

Low Bid Information

EDI Lenovo ThinkBook 15 Gen 4 $935.00/each
$112,200.00

CDW-G Lenovo ThinkBook 15 Gen 4 $840.77/each
$112,892.40

WCA Lenovo ThinkBook 15 Gen 4 $969.00/each
$116,2809.00

Purchase Recommendation

$112,200.00
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ConVal School District = Purchase Recommendation

3of3

General Information

Description: 56 Interactive Displays to replace classroom SMARTBoard and Projectors per
replacement cycle

Sole Source: No

RFP Number: ConVal Technology RFQ 2023-01

RFP Date: 3/31/2023 - 4/11/2023

RFP Post Location: https://convalsd.net/finance-operations/finance/request-proposal-quotes/conval-technol

ogy-rfq-2023-01/

Budgeted Item: Yes
Line ltem(s): ESSER|
Low Bid Information
GClI InFocus JTOUCH 86in 4K $2,240/each
$125,440
GClI ViewSonic IFP8650 4K $2,450/each
$137,200
CDW-G Philips 86BDL3652T T-Line - 86" $2,489/each
$139,384

Purchase Recommendation

ViewSonic $137,200

Comments ViewSonic option includes wall mounting bracket which would have to be purchased separately
with other options.
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ConVal School District = Purchase Recommendation

1 of 2 E-Rate

General Information

Description: 18 Allied Telesis switches and 18 GBIC port adapters to replace aging network
infrastructure

Sole Source: No

RFP Number: 2023 ERate 470

RFP Date: 2/2023-3/2023

RFP Post Location: USAC 470 Posting
Budgeted Iltem: Yes

Line Item(s): School-level COMP TECH REPL EQUIP lines

Low Bid Information

Allied Telesis $50,605.01

Purchase Recommendation

ISC $50,605.01
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ConVal School District = Purchase Recommendation

2 of 2 E-Rate

General Information

Description: 250 Extreme Networks ExtremeCloud IQ Pilot 1yr licenses
Sole Source: No

RFP Number: 2023 ERate 470

RFP Date: 2/2023-3/2023

RFP Post Location: USAC 470 Posting
Budgeted Item: Yes

Line ltem(s): 21.000.2310.40.650 DISTRICT SOFTWARE SUPPORT

Low Bid Information

Extreme Networks ExtremeCloud 1Q Pilot 1yr $19,750

Purchase Recommendation

WCA $19,750
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It is the policy of ConVal High School to maintain a learning environment that is free from
discrimination based on race, religion, disability, gender identity or relationship
preference (Policies AC, ACAC, ADD, JICK). ConVal High School prohibits any form of
race, religion, disability, gender identity, or relationship orientation harassment and
violence.

For purposes of this procedure, racial harassment of a student consists of verbal or
physical conduct relating to an individual's race or color when:

1. The harassing conduct is sufficiently severe, persistent, or pervasive that it
affects a student's ability to participate in or benefit from an educational program
or activity or creates an intimidating, threatening or abusive educational
environment;

2. The harassing conduct has the purpose or effect of substantially or interfering
with an individual's academic performance; or

3. Harassing conduct otherwise adversely affects an individual's learning
opportunities.

For purposes of this procedure, gender identity harassment of a student consists of
verbal or physical conduct relating to an individual's gender identity when:

1. The harassing conduct is sufficiently severe, persistent or pervasive that it affects
a student’s ability to participate in or benefit from an educational program or
activity or creates an intimidating, threatening or abusive educational
environment;

2. The harassing conduct has the purpose or effect of substantially or interfering
with an individual's academic performance; or

3. Harassing conduct otherwise adversely affects an individual's learning
opportunities.

For purposes of this procedure, relational orientation harassment of a student consists
of verbal or physical conduct relating to an individual's relationship orientation when:

1. The harassing conduct is sufficiently severe, persistent or pervasive that it affects
a student’s ability to participate in or benefit from an educational program or
activity or creates an intimidating, threatening or abusive educational
environment;

2. The harassing conduct has the purpose or effect of substantially or interfering
with an individual's academic performance; or

3. Harassing conduct otherwise adversely affects an individual's learning
opportunities.
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For purposes of this procedure, disability harassment of a student consists of verbal or

physical conduct relating to an individual's disability when:

1. The harassing conduct is sufficiently severe, persistent or pervasive that it affects
a student's ability to participate in or benefit from an educational program or
activity or creates an intimidating, threatening or abusive educational
environment;

2. The harassing conduct has the purpose or effect of substantially or interfering
with an individual's academic performance; or

3. Harassing conduct otherwise adversely affects an individual's learning
opportunities.

For purposes of this procedure, religious harassment of a student consists of verbal or
physical conduct relating to an individual's religion when:

1. The harassing conduct is sufficiently severe, persistent or pervasive that it affects
a student's ability to participate in or benefit from an educational program or
activity or creates an intimidating, threatening or abusive educational
environment;

2. The harassing conduct has the purpose or effect of substantially or interfering
with an individual's academic performance; or

3. Harassing conduct otherwise adversely affects an individual's learning
opportunities.

Behavior

Description

interventions and Responses
(By category)

Discriminatory
Language

Level 3: Student engages in
discriminatory comments including
profanity, written messages, or actions
that are NOT directed at anyone

OR

Student engages in discriminatory
comments including profanity, written
messages, or actions that are directed
at someone but are not determined to
be malicious.

Level 4: Student engages in intentional
discriminatory comments, written
messages, or actions that are directed
toward peers or staff and determined to
be malicious.

Minimum response for level 3:

Level 1 response and at least 1
day in-school-suspension.

Minimum response for level 4:

Level 1 response and at least 1
day out-of-school suspension.

Restorative practices may be
offered to the student and the
family in lieu of minimum
responses.
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ConVal School District |
' STUDENT ACTIVITIES & ORGANIZATIONS -

Category: Recommended

It is the policy of the Board to allow opportunities for all students residing in the District to participate
in co/extra-curricular activities and programs designed to meet their needs and interests.
Co/extra-curricular activities include, but are not necessarily limited to athletics (including
intramurals), band, chorus, clubs, organizations, school dances, and others. Such activities and
programs are intended to supplement and enrich regular academic instruction, provide opportunities
for social development, encourage participation in clubs, athletics, performing groups, or encourage
service to the school and community. Any student organization or school/District sanctioned team,
club, or activity must be recommended by the building Principal and approved by the Board.

A. Eligibility.
To participate in co-curricular and extra-curricular activities, all students must meet eligibility
requirements, and understand that such participation is a privilege, not a right. The
Superintendent is directed to establish eligibility standards and procedures for acceptable
academic performance, good citizenship/sportsmanship, parental permission, fees, and physical
exams/health requirements. The eligibility standards and procedures will be published in the
student/parent handbooks. The building Principal, or his/her designee(s), will verify that all
students meet eligibility standards and procedures prior to the students’ participation in

the activity. Any person so designated by the Principal must be trained on the requirements of
Board policy.

In addition, participation in interscholastic sports or other school activities affiliated with outside
organizations (e.g., the New Hampshire Interscholastic Athletic Association, or the New
Hampshire Music Educators Association, etc.) is subject to the rules and eligibility requirements
of those organizations. Additional Board policies, administrative regulations, or activity rules
may apply to specific programs, clubs, and activities.

In the event that a program has reached capacity, determinations must be made in the same
manner as described in Board policy JJJ. :

Participation in student activities and organizations must have the same eligibility and
participation requirements for both district students and for home educated, charter school, or
non-enrolled district school resident students (“non-enrolled district students™). See Board policy
JJJ for information on participation by such students.

C. Appeals.

Any student/parent who believes that the district’s policies/regulations or the State’s
laws/regulations have not been appropriately or fairly interpreted regarding eligibility or
participation in a school a course or program may appeal to the Principal or Designee, followed
by the Superintendent, and if necessary the School Board.

Page 1 of 2
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Administrative Regulations or Procedures.

The Superintendent or designee may adopt such administrative regulations or procedures as s/he
deems appropriate in order to implement this policy. Such regulations or procedures must also
comply with Board policy JJJ.

District Policy History:
First reading: Last revised:
Second reading/adopted: Reviewed/reaffirmed:
Other district policy history:

Legal References:
RSA 193:1-c, Access to Public School Programs by Nonpublic. ..Pupils.

RSA 193-A:6, (Home Education), Records; Evaluation
N.H. Dept. of Ed. Admin. Rule — Ed 306.26(d), Kindergarten-Grade 8 Curriculum
N.H. Dept. of Ed. Admin. Rule — Ed 306.27(b)(5), High School Co Curricular Program

N.H. Dept. of Ed. Admin. Rule — Ed 306.27(v), Reasonable accommodations for students with
disabilities

First Read: April 18, 2023
Second Read:
Adoption:

Page 2 of 2
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1/23/23, 3:42 PM IC - School Year - ConVal School Board

IC — School Year

The school year shall include a minimum of 180 instructional days for students and
additional days for the teaching staff, emergency days, etc.

Any days that the schools are closed for emergency reasons will be made up at the end of
the school year or during recess periods, as approved by the Board upon the
Superintendent’s recommendation.

Alternatively, the school year may consist of the number of hours as required by New
Hampshire Department of Education Rules. In the event schools are closed for excessive
days for emergency reasons, the Superintendent may recommend to the School Board a
revised schedule that satisfies all Department of Education requirements, but which may
amend the number of days in the school year.

Legal References:

RSA 189:1, Days of School

RSA 189:24, Standard School

NH Code of Administrative Rules, Section Fd. 306.18, School Year

NH Code of Administrative Rules, Section Ed. 306.19, School Calendar

NH Code of Administrative Rules, Section Ed. 306.27 (q), High School Schedule for
Seniors/Graduation

Category: R
See also ICA

1st Read: October 1, 2013
2nd Read: October 15, 2013
Adopted: October 15,2013

—

< HP - Employee Job Actions

ICA - School Calendar (https://schoolboard.convalsd.net/district-policies/i-instructional-
programs/ica-school-calendar/)

https:/Ischoolboard.convalsd.net/district-policiesfl-instructiona|—programs/ic-school-yearl
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ConVal School District Policy . EBCD
. EMERGENCY SCHOOL & DISTRICT CLOSINGS

Category: Recommended

The Superintendent shall establish criteria and procedures for emergency closings of the schools.
No school, office, or system event cancellation or delay will be made without the direct
authorization of the Superintendent of Schools. In the event the Superintendent is unavailable,
such decisions will be made by a senior administrator specifically designated by the
Superintendent.

A. Announcements and Notifications. When the Superintendent/designee decides it is necessary
to delay opening or close any facility or school or cancel any school event, he/she will initiate
all related communications to the public by radio, television, website, school alert system, or
other available means. Students, parents, and staff shall be informed early in each school
year of the procedures which will be used to notify them in case of emergency closings,
whether action is taken before or during school hours. In the event of any closings,
cancellations, or early dismissals, the Superintendent shall notify the Board.

B. Delayed Opening of Schools. The Superintendent/designee may delay the opening of
schools upon determining that weather conditions appear extremely hazardous to operate
school buses at the regular early morning hours, but that travel conditions will appreciably
improve later in the morning. The public announcement will report the delayed opening,
including the cancellation of morning kindergarten, if necessary. Schools and offices shall
close on the regular schedules. After-school activities and events will not be affected by a
delayed opening.

C. Closing of Schools Only for the Entire Day. When the Superintendent determines that
weather or other conditions exist or will develop that would make it unwise to open one or
more schools any time during the day, the announcement communicated to radio and
television stations shall state that the school district is closed. If school is closed for the
entire day, all afternoon and evening programs shall also be canceled.

D. Distance Education During Inclement Weather. Pursuant to Board policy IC, the
Superintendent may approve school or district-wide instruction by way of remote instruction

or other form of “distance education”. Unless the use of distance education for a specific day
has previously been communicated, the Superintendent/designee will include the necessary
information regarding the remote instruction/distance learning day in the announcement that
school has been canceled.

E. Emergency Early Release. In the event that weather conditions are safe for travel in the
morning but become hazardous by the time of normally scheduled dismissals, the
Superintendent may decide to release students early. The Superintendent will notify parents
as soon as possible in order to allow for the arrangement of after-school care and
transportation when necessary. The Superintendent shall develop protocols for dismissal
schedules, transportation of students, and notification of stakeholders. If there is an
emergency early release, all afternoon and evening programs shall also be canceled.

Page 1 of 2
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ConVal School District Policy " EBCD
.~ EMERGENCY SCHOOL & DISTRICT CLOSINGS .
F. Afternoon and Evening Program Cancellations. When schools are open to the end of the

school day, but weather or other conditions deteriorate in the late afternoon, the
Superintendent/designee may decide to cancel afternoon and evening programs. Schools and
offices should plan and communicate alternate dates and times to hold programs or events.

G. Weekend Closings. When weather or other conditions are predicted or develop that would
make it hazardous to operate weekend programs or events, the Superintendent/designee is
responsible for decisions regarding cancellations and for notifying the appropriate media.

H. Staff Responsibilities. When schools are closed pursuant to this policy, staff members shall
remain available for work as directed by the Superintendent.

Legal References:
RSA 189:1, Days of School

N.H. Dept. of Ed. Rule - Ed 306.18, School Year
N.H. Dept. of Ed. Rule - Ed 306.19, School Calendar
N.H. Dept. of Ed. Rule - Ed 306.22, Distance Education

First Read: April 18, 2023
Second Read:
Adopted:
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