
CONTOOCOOK VALLEY SCHOOL DISTRICT 
Office of the Superintendent of Schools 

106 Hancock Road, Peterborough, NH 03458 
 
 

Strategic Organization Committee (SOC) 
 

Wednesday, February 22, 2023 
5:30 PM  

 
SAU Boardroom 

 
Agenda 

 
 

COMMITTEE MEMBERS: 
Alan Edelkind 
Elizabeth Swan 
Richard Dunning 
Thomas Burgess 
Douglas Sutherland 

 

1. Review of Request for Information (RFI) responses and committee categorization 

2. Determine which ones to get Request for Proposal (RFP) 

3. Make-up of Strategic Organization Committee until a partner firm is selected 

4. Review RFP formats (templates) 

5. Determine which RFP template to use 

6. Assignments to write RFP and timelines 

 

  


