
CONTOOCOOK VALLEY SCHOOL DISTRICT 
Office of the Superintendent of Schools 

106 Hancock Road, Peterborough, NH 03458 
 
 

Strategic Organization Planning Committee (SOPC) 
 

February 2, 2023 
6:00 PM  

 
SAU Boardroom 

 
Agenda 

 
 

COMMITTEE MEMBERS: 
Alan Edelkind 
Elizabeth Swan 
Richard Dunning 
Thomas Burgess 
Douglas Sutherland 

 
1. Determine charge (purpose) of the SOC 

 
2. Determine makeup of the SOC (members) School board members etc. 

 
3. Determine SOC structure (committee and sub-committees) 

 
4. Outline activities, including timelines, of the SOC to be done up to engagement of outside firm 
  
5. Determine committee name (Strategic Organization Committee?) 

 
6. Outline direction of SOC (what to be considered within scope)  
 
7. Should SOPC “morph” into the operational SOC? Same members +/- 

 
8. Elect SOPC Chair 

 

9. Adjourn 


