OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting

Tuesday, October 4, 2022
7:00 p.m.

Physical Location: SAU #1 Board Room

Livestream Link: https://www.youtube.com/c/ConValEvents

Agenda
Call to Order and Pledge of Allegiance
Points of Pride
Public Comment
Consent Agenda
a. Acceptance of School Board Meeting Minutes
1) September 20, 2022 (pg. 1-6)
b. Personnel (pg. 7-8)
1) June 2024 Retirements
2) 2022-2023 Co-Curricular Notifications
5. Superintendent’s Report and Presentation of Business
a. School Board Requests
b. Monthly Events Calendar (pg. 9-10)
c: October 15t Enroliment Update (pg. 11-12)
6. Reports
a. Student Representative — Katherine Craig
b. Teacher Representative
¢. Communication Committee — Alan Edelkind
d. Selectmen’s Advisory Committee- Kevin Pobst
e. Equity Committee — Liz Swan
f. Strategic Plan Committee — Janine Lesser
g. Policy Committee — Crista Salamy
7. Old Business
a. Legislative Update
b. Policies 2" Read/Adoption (pg. 13-19)
- FF: Naming of District Buildings and Facilities and Dedication of Areas
- EBB: School Safety
- JICI: Dangerous Weapons on School Property
8. New Business
a. Committee Report Template
b. RFl Update
¢. Expense and Encumbrances (Board Vote Required) (pg. 20-22)
9. Public Comment
10. Approval of Manifests (Board Vote Required)
11. Non-Public Session: RSA 91-A: 3, Il (If Required)
a. Legal
b. Personnel
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting

Tuesday, September 20, 2022
7:00 p.m.

Physical Location: SAU #1 Board Room

Livestream Link: https://www.youtube.com/c/ConValEvents

Minutes

BOARD ADMINISTRATION
Tom Burgess, Keira Christian, Dr. Kimberly Saunders, Supt.
Richard Dunning, Alan Edelkind, Dr. Ann Forrest, Asst. Supt.
Katherine Heck, Greg Kriebel, Lori Schmidt, B.A.
Janine Lesser, Kevin Pobst, Carrie James, H.R.
Doug Sutherland, Stephen Uliman . Heather McKillop, CVHS

Erik Thibault, CVHS
Katherine Craig, Student Rep. Deb Riley, CVHS

Jen Kiley, ATC

Tim lwanowicz, TES
Beth Gibney, FES/Pierce

1. Call to Order and Pledge of Allegiance
Janine Lesser called the meeting to order at 7:00 p.m. The Pledge of Allegiance was recited.

2. Points of Pride
Kimberly Saunders shared various Points of Pride as reported to her by administrators.

Kimberly made a plea with the public for substitute staff. Dr. Saunders added that subbing is a great way to spend time
in our schools.

3. Public Comment

Raiven Lewis, ConVal Senior, commented about the e-hall pass system at the high school. She said that she does not
feel that it is fair. Factors are not being considered. ConVal has a lot of kids. They say we have seven opportunities to
use the restrooms but there is not enough time to use the bathroom and get to class on time. There are lines at the
bathrooms. School is from 7:35 to 2:20 and three e-hall passes are allowed. One of them has to be given up in order
to get water or food at the cafeteria.

Girls have needs that require time that would otherwise cause health issues.

After two minutes of public comment, the board moved to allow Raiven additional time.

Raiven reported that she posted on the Peterborough Facebook page and reported that comments have been received.
Teenagers cannot be trained to go to the bathroom all at the same time. She said that a basic human right is being
taken away. Mental health breaks cannot take place. There is no time to use the bathroom. Comments were shared
from the public.

After two minutes, an additional two minutes were voted.

Raiven said that all of the kids are being punished. Kids should be talked to instead of punished. This is causing kids
to be disrupted.

The Board thanked Miss Lewis for her comments.

Non-Public Session: RSA 91-A:3,li

Alan Edelkind moved to enter into Non-Public Session in accordance with RSA 91-A:3,Hl at 7:14 pm for matters
of personnel. Katherine Heck seconded. Unanimous on a roll call vote.

Dick Dunning moved to exit Non-Public Session at 7:42 p.m. Stephen Ullman seconded. Unanimous.

Dick Dunning moved to seal the minutes of Non-Public Session for a period of five (5) years. Katherine Heck
seconded. Unanimous.
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4. Consent Agenda
a. Acceptance of School Board Meeting Minutes
1) September 6, 2022
b. Personnel
- 1) Nominations
The consent agenda was accepted.

5. Superintendent’s Report and Presentation of Business

a. School Board Requests
Kimberly Saunders reported two outstanding requests, information related to Charter Schools and one related to the
shared principal model.

b. Monthly Events Calendar
The Strategic Plan Committee will meet on Tues., September 27t at 6:30 p.m. at the SAU Office.
The Food Service/Wellness Committee will meet on Monday, October 3 at 5:30 p.m. at the SAU Office.

c. Research Project Notification - Ann Forrest
Kimberly Saunders referenced a research project notification. No questions were asked.

d. Strategic Plan Draft Update
Kimberly Saunders reported that she anticipated a draft ready for comments out at the end of this week. The survey will
be finalized. This will come to the board in October.

6. Reports

a. Student Representative — Katherine Craig _
Katherine Craig reported that NH Tackles Hunger is underway. It is a competition to bring in the most non-perishable
food items with the opportunity to win a pizza party. Homecoming was this past weekend with a lot of school spirit. The
spirit team cheered for the first time since 2019. ConVal games took place on Friday. Underclassman spirit was strong.
A Homecoming dance was held on Saturday. Lastly, CVHS Open House is tomorrow night at 6:30 p.m.

b. Teacher Representative
Absent a teacher representative, Greg Kriebel asked how the School Resource Officer is received and how things are
going.
Katherine .Craig said that kids feel he is nice and approachable. There is not a lot of positivity about how his presence
is fixing the problems that we have e.g. vaping in the restrooms. We’'ll see how it goes.
Heather McKillop reports positive feedback from staff. Officer Hyland is doing a great job. Meetings about resources to
support students have occurred. He has helped with truancy issues. He has met about school safety. It allows another
lens. Ms. McKillop said that she has not received any negative feedback from any stakeholder. He is making
connections with students.

¢. Budget & Property Committee — Jim Fredrickson
Janine Lesser referenced information from Jim Fredrickson pertaining to the upcoming budget planning session. Advice
from the board will be gathered for budget season.
Janine shared Jim’s report which included maintaining “"status quo” for budget guidance. No major program changes.
Planned updates will be included e.g. curriculum, technology.
Baseline salary discussion took place. October 1st enrollment will be utilized for budgeting.
Capital improvements were discussed. Lastly, an estimated escalation is considered with certain items when budget
planning. ltis considered a wild card.
Kimberly Saunders said that leaving tonight's meeting with budget guidance is needed.
Dick Dunning said that he thought that the guidance was status quo.

d. Education Committee — Stephen Ullman
Stephen Uliman reported meeting last night with the music faculty K-12. They have completed a five-year review to
assure consistency with state standards.
Stephen Ullman reported that one problem for music programming is scheduling and access at the high school. The
high school lacks appropriate storage for music instruments. Humidity control is needed.
Second, Amy Janoch and Kathie Morrocco were present to share information about summer learning programs K-8.
These programs were hands on rather than technology based. There were positive resuits for the program. Concern
with enroliment of just over 100 students. Programs had decent attendance. Integrating with community organizations
was part of the program. There were outside residencies incorporated as well. Parents surveyed found value in the
program for their students.
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Dr. Ann Forrest said that the high school is looking at schedules now and looking for the best one to serve our students.
There are always challenges with scheduling.

The summer program did not include the high school.

Kimberly Saunders addressed the comment about a teacher representative. Planning and correcting take place in the
evening. Some work second jobs. She understands that a teacher rep does not always come. With respect for our
staff, there are real reasons why they are not present.

Stephen Ullman said that it was helpful to talk directly with the music educators at last night's Education Committee
meeting. Itis helpful to talk directly with teachers.

Kevin Pobst asked the plans to track the summer students in terms of a controt group.

Ann Forrest said that pre and post assessments took place. Going into fall benchmark assessments, students who
participated in the summer program can be looked at for differences in assessments. Kevin Pobst said that he would
love to hear about that.

Dick Dunning said that he was really impressed with the Title | presentation last night.

Greg Kriebel suggested that the minutes of the Education meeting might provide more detail. He asked for the minutes
from the recent subcommittee to be placed in the online drive to allow review ahead of time to have the opportunity to
look at things.

Ann Forrest said that in the School Board shared drive, the presentations from last night are available in the folder.
Janine Lesser said that she would like to see the ability to get better information so that people can be informed about
work in the committees.

e. Policy Committee
Policy Committee met tonight. They mapped out the New Hampshire School Board Association Fall Update and
prioritized policies that will go forward for review. )

7. Old Business
a. Legislative Update ‘
Kimberly reported that she will be at the House Ed Committee on Thursday.
b. 2" Read/Adoption Policies
- BEDH: Public Comment and Participation at Board Meetings
Katherine Heck motioned to approve this policy. Greg Kriebel seconded. Unanimous.

- DFGA: Crowdfunding ‘
Katherine Heck motioned to approve this policy. Greg Kriebel seconded. Unanimous.

- EBCG: Communicable & Infectious Diseases
Katherine Heck motioned to approve this policy. Greg Kriebel seconded. Unanimous.

- JCA: Change of Class or School Assignment Best Interests and Manifest Hardship
Katherine Heck motioned to approve this policy. Greg Kriebel seconded. Unanimous.

- JCB: Change of School within ConVal School District Schools
Katherine Heck motioned to approve this policy. Greg Kriebel seconded. Unanimous.

- JLC: Student Health Services
Katherine Heck motioned to approve this policy. Greg Kriebel seconded. Unanimous.

- JLCE: Emergency Care & First Aid
Katherine Heck motioned to approve this policy. Greg Kriebel seconded. Unanimous.

- JHCB: Immunizations of Students
Katherine Heck moved to remove this from a second read to allow additional work. Greg Kriebel seconded.
Unanimous.

8. New Business
a. Policies 1%t Read
- FF: Naming of District Buildings and Facilities and Dedication of Areas
- EBB: School Safety
- JICI: Dangerous Weapons on School Property
The board was asked to review the above three policies and send questions or comments to Crista Salamy.

b. Budget Guidance

P3



Kevin Pobst referenced item one under Capital Improvements to include $1.0MM in the proposed Operational Budget.
Katherine Heck said that policies are being developed to guide the board. Capital projects are one-time projects. This
is to make sure that we are adequately maintaining our buildings.

Have we been underspending on maintenance? No. Then why state this? It is identifying funding sources e.g. trust
funds. This is not trust funds. Facilities and technology can budget next year and in the out years what their needs will
be.

Kimberly said that as an example, we might put $500K in capital items in a year. Money might be pulled out of the
budget and trust funds used to keep the budget and district assessment down. This is a different approach of the budget
committee.

Katherine Heck said that she feels that some of the guidance is too broad and some is too narrow within the same
guidance. Some schools will bring budgets to various people and then collect them. Then, it comes up the chain. She
does not have enough information to confidently say that no program changes are needed.

Budget guidance should be broad to allow administration to bring forward based on student needs, student outcomes
all aligned with goals. The most effective way is to craft the budget within a parameter with a budget increase maximum.
Then the board decides what best fits with goals and responsibilities.
Janine Lesser said that the -R document is hoped to guide the process.
Discussion took place.

Kevin Pobst said that in the past we have provided a figure or target. It is a mistake not to do that. He would like there
to be a target now, not after the proposed budget has been submitted to the board.

Stephen Ullman said that he likes the reminder about the ambitious goals that the administration has established.

Dick Dunning shared past frustration with the board where administration was provided a percentage to work with and
then the board wasn't happy. It is better to provide a percentage to work with. If the needs of the budget will be
addressed we need to know what it costs to do what we are doing now. That will be the baseline. The budget will be
built with additions and costed out. He suggested building a budget status quo and then come with what else would be
asked.

Katherine Heck said that she believes that the environment is ever changing. We are a large board with nine towns.
We are passing fiscal capacity in some towns. Inflation is taking a toll. We have to pass the budget and voters cast their
vote based on it.

Kevin Pobst said that we are a service organization and our clientele is shrinking.

Dick Dunning agreed with Kevin Pobst. There is a solution that would be helpful and that would be maximizing the
amount of staff that we have. We have class sizes that are ridiculously small and it is not necessarily the best for
students. Itis a disadvantage. We struggle with the vastness of our organization.

Kimberly Saunders said that while our clientele is shrinking, their needs are increasing in exponential ways. We are
spreading our resources really thin on top of it. The needs of children have changed. It is exacerbated by the stripping
of wrap around services by the State.

Stephen Ullman said that enroliment has gone down approximately 35% and the budget has continually increased.
People in Antrim .question that.

Kimberly Saunders said that is true but we haven’t lost a single school. ‘

Janine Lesser asked the board if they should consider maintaining status quo and dropping item one under it that states
“no major program changes to be included in baseline budget™?

Kevin Pobst suggested bringing in status quo lean and mean.

Kimberly Saunders said that our auditors identified that we are running the SAU on a shoestring. Either buildings need
to close or programs need to be cut. There is no lean and mean. If we cut at the middle and high school levels, we
would be doing so to maintain eight elementary schools.

Katherine Heck said that when you build a budget, you can look at last year's numbers. The budget lines could shift and
change. It is always changing based on inflation and unfunded mandates. She would like to see what administration
comes up with while keeping in mind the taxpayers. She would like to see creative things happening.

Doug Sutherland said that he hears about a baseline budget and a dream budget. Neither seems to fit the needs.
Janine Lesser said that she hears from everybody about baseline and that administration will go back and build a
budget based on known expenses. The figures will be available at the budget work session.

Direction on the implementation of the Strategic Plan and goals is asked.

Janine Lesser suggested looking at the guidance and determining what the bare minimum would be. She said that it is
the estimated escalation and degree of certainty for items included in the budget along with wish list items.

Kevin Pobst said that the default budget is always considered to learn more about what would have to be cut not to raise
the budget and to aliow it to be flat.

What would it cost to maintain the current service knowing costs will rise?

Kimberly said that if three budgets are being asked to be created, more time will be needed.

The default is a total amount of dollars and not a budget. It is a calculation.

Dick Dunning said that if we costed what we are doing now with price increases it would be helpful. Then the additional
iterns that would be needed could be considered.

13
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Dick Dunning moved to instruct administration to bring a budget that would allow the district to operate as this
year, with increases that would be needed to be added to do that. Bring what they would need to do to increase
the budget with the Strategic Plan.

Kevin Pobst seconded.

Dick said that we cannot continue to operate with class sizes of 4, 6, or 8 in a classroom. Otherwise, we need to decide
what we will lose programmatically.

Doug Sutherland asked if the budget will be based on the schools we have currently. Confirmed. He said that he would
love to see a budget with the second part.....what do you want? He assumes the second part includes the first part.
Alan Edelkind said that what Dick is saying is right. He agreed that the second part builds on the first part. We are not
going to have two separate jobs to put the budget together. It would be one budget that includes both.

Stephen Uliman called the question.

In favor-of developing a budget as moved by Dick Dunning? Unanimous.

c. CTE Regional Agreement (Board Vote Required)
Kimberly Saunders referenced changes in the CTE Regional Agreement.
Dick Dunning asked Kimberly if she is supportive of the agreement. Kimberly confirmed that she is. She said that the
Department of Education has been approached around the funding of the CTE renovation. The State believed that the
agreement was written for ConVal. Therefore, the other two schools would not receive funding. This will allow for all
parts to receive renovation dollars.
Dick Dunning moved to approve the recommendation as stated with the agreement.
Stephen Uliman seconded.
Greg Kriebel referenced #19 as blank. Kimberly said that would be if the region dissolved. Legal counsel will write
language in that space.
Greg Kriebel requested that we wait until the complete document comes forward.
Jen Kiley said that all three Chairs of the Board from the three districts would need to sign. Then the DOE would consider
which sites they would fund. We are behind in the process. The sooner the better.
Janine Lesser shared that she is nervous about letting it wait.
Jen Kiley said that if the center dissolved, anything purchased with Perkins funds would go to another CTE center and
anything purchased with budget monies would stay with that school. We are the only site in the state with three schools.
Mascenic brought it to their board on Monday. Jaffrey has this in their hands.
Janine lesser recommended signing it tonight. Dick Dunning agreed for fear of the risk of losing funding.
Katherine Heck asked if counsel will ook at all three districts independently. Kimberly Saunders said that our counsel
looks at our agreement.
Stephen Uliman called the question.
In favor of approving this document tonight: Dick Dunning, Stephen Uliman, Alan Edelkind, Kevin Pobst, Tom
Burgess, and Katherine Heck.
Opposed: Keira Christian and Doug Sutherland.
Abstained: Greg Kriebel.
The motion is approved.

d. Field Trip Proposal (Board Vote Required)

1) Great Brook School, 8t grade students, travel to Washington, DC from April 17t — 21st, 2023 as part
of the 8t grade curriculum for Social Studies.
Dick Dunning moved to approve the field trip as proposed. Keira Christian seconded.
Greg Kriebel asked if South Meadow School is taking their annual trip or not. Kimberly said that she has not received
paperwork as of yet. : '
Greg reminded that discussion about equity has taken place at the board level.
In favor of approving field trip proposal: Unanimous.

9. Public Comment

Heather McKillop, Principal ConVal High School, shared with the Board and those watching about the information about
the e-hall pass system. Ms. McKillop read her communication that she sent out to families in mid-September. The
primary concern was the number of students and amount of time that students were out of class during class time. In
July, she sent a newsletter that outlined the proposed changes. It was accompanied by a phone call alerting the
community about the newsletter. Administration met with students who had concerns. Three-bathroom, cafeteria, water
station opportunities aside from ten other opportunities are available to students. Passes to the nurse or school
counselor are not factored into this count.

Erik Thibault, Assistant Principal, shared that he met with Student Council last year with proposed changes. Feedback
included that pushback would come but that the changes were reasonable. Student Council reaffirmed that the change
was reasonable and highlighted the positive changes as a result of this. Students appreciate the steps taken to make
school environment better overall.

Judy Bernardi, School Nurse, said that she attended the June meeting with other professional staff to discuss the
proposed decrease in e-hall passes. Ms. Bernardi has heard from students that they were hesitant to use the rest rooms
due to crowding and vaping. Students do come to the nurse’s office to use the restroom. It is very accessible.
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10. Approval of Manifests (Board Vote Required)

Lori Schmidt certified that manifests listed totaling $1,902,555.56 have been reviewed by her and found to be proper
charges against the Contoocook Valley School District for goods and/or services received and have been properly
processed prior to their submittal to the School Board.

Dick Dunning moved to approve the manifests as presented. Katherine Heck seconded. Unanimous.

11. Non-Public Session: RSA 91-A: 3, Il (If Required)
a. Negotiations
b. Legal
¢. Personnel

Alan Edelkind moved to enter into Non-Public Session in accordance with RSA 91-A:3,1l at 9:19 p.m. for the
purposes of negotiations. Dick Dunning seconded. Unanimous on a roll call vote.

Dick Dunning motioned to adjourn Non-Public Session at 10:04 p.m. Greg Kriebel seconded. Unanimous.

Dick Dunning motioned to seal the minutes of Non-Public Session for five years. Kevin Pobst seconded.
Unanimous.
Respectfully submitted,

Brenda Marschok
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

October 4, 2022
Personnel Agenda

June 2024 Retirements:

SMS
Michelle Brezovec

TES
Donna Clark

2022-2023 Co-Curricular Notifications:

See Attached
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NOTICE OF STIPEND POSITIONS

First | Last | DAC | Position | Stipend Amt |[FTE
Athletics:
Cindy McLaughlin CVHS |Cross country-assistant $2,846.20
Hagan |Wegmueller CVHS |Soccer - Boys JV $3,557.75
Clubs:
Gretchen Lima CVHS Class Advisor - Freshman $400.00 0.5
Bethany Coo'per CVHS Class Advisor - Sophomore $400.00 0.5
Alexis Harris CVHS Class Advisor - Sophomore $400.00 0.5
Velka Pacheco-McMahon CVHS Club - Spanish $1,200.00 1

Abigail  Konig CVHS Interact ’ $1,600.00 1
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FF - NAMING OF DISTRICT BUILDINGS AND FACILITIES AND DEDICATION OF
AREAS

A. PURPOSE AND GENERAL POLICY

The purpose of this policy is to establish a process and guidelines for the naming of School
District school buildings or facilities, and naming or dedication of areas of buildings or
facilities.

The naming of a building or facility, or the designation of an area of a building or facility
falls within the authority of the School Board. The School Board recognizes that the official
names of district buildings and facilities are important to the district’s identity, and must
stand the test of time.

For purposes of this policy, “buildings and facilities” shall mean and include every school,
building, stadium, field, playground, or other real estate owned or leased by the district, or
otherwise under the jurisdiction of the School Board.

An “area” of a building or facility, refers to identifiable spaces within or adjacent to a
building or facility, including but not limited to spaces such as libraries, media centers,
gymnasiums, theatres, auditoriums, playgrounds, cafeterias, hallways, wings, etc.

The Board retains the authbrity in its sole discretion to name, rename, in whole or in part, any
building or facility, or name or dedicate any area of a building or facility. Such naming,
renaming, or dedication may be considered at any time the Board chooses, including
proposals prior to construction, when construction is in progress, or after acquisition by the
district.

B. GENERAL GUIDELINES FOR NAMING OF BUILDINGS OR FACILITIES OR FOR
DEDICATION OF SPACES.

1. The naming of school buildings or facilities or dedication of building or facility spaces is
the ultimate responsibility of the School Board. Individuals or groups may submit a
written naming or dedication proposal to the School Board. Naming or dedication
proposals should include information relating to the criteria below, along with any other
information the person or group making the proposal deems appropriate for the Board’s
consideration.

2. If the Board determines that a naming or dedication proposal requires further study, or if
the naming or dedication is at the Board’s initiative, the Board may establish a committee
to evaluate the proposal, or to determine a specific process for naming a specific building
or facility or dedicating an area of a specific building or facility.

3. The final decision to name or rename a building or facility, or to dedicate or re-dedicate
any building or facility area shall be made by the Board by way of formal resolution,
which may be approval of a written proposal or Board committee recommendation.

4. In making a naming or dedication decision the Board shall apply the criteria set forth
below.
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C. CRITERIA FOR THE NAMING OF BUILDINGS, FACILITIES, AND AREAS.

The following four criteria are listed in order of priority.

A name for building, facility, or area shall be derived from or refer to:

1.
2.

The community, location, road, or street where the public school building is located;

A significant and distinguishable landmark or geographical feature which is associated
with the school's location;

The mascot of a district school;

A person who made significant contributions to the district in which the school building
or facility is located, following these criteria:

a.  Deceased a minimum of ten years;
a.  Exceptional service to or on behalf of public-school students or schools;

b.  Outstanding citizenship and character;

. A person who made a significant philanthropic or financial contribution made by the

person to the school district.

First Read: September 20, 2022
Second Read: October 4, 2022
Adopted:
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EBB — Safe Schools

The Board recognizes that effective learning and teaching takes place in a safe, secure
and welcoming environment and that safe schools contribute to improved attendance,
increased student achievement and community support. The practice of safety shall be
considered a facet of the instructional programming of the District schools by
incorporating concepts of safety appropriately geared to students at different grade
levels.

The Superintendent shall be responsible for developing and maintaining a
comprehensive safety plan for the District, taking into account applicable laws,
regulations, Board policies, and best practices. The general safety plan will include the
District-wide Crisis Prevention and Response Plan, and site-specific Emergency
Response Plan for each school required under Board policy (**}EBCA. General areas of
emphasis shall include, but not be limited to: in-service training; accident recordkeeping;
plant inspection; driver and vehicle safety programs; fire prevention; catastrophe
planning; and emergency procedures and traffic safety problems relevant to students
and employees. :

1. Procedures that address the supervision and security of school buildings and
grounds.

2. Procedures that address the safety and supervision of students during school hours
and school sponsored activities.

3. Procedures that address persons visiting school buildings and attending
school-sponsored activities.

4. Training programs for staff and students in crisis prevention and management.

5. Training programs for staff and students in emergency response procedures that
include practice drills.

6. Training programs for staff and students in how to recognize and respond to behavior
or other information that may indicate impending violence or other safety problems.

7. Training and support for students that aims to relieve the fear, embarrassment and
peer pressure associated with reporting behavior that may indicate impending violence
or other safety problems.
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8. Procedures for safe, confidential reporting of security and safety concerns at each
school building.

9. Procedures for regular assessments by school security/safety professionals and law
enforcement officers to evaluate the security needs of each school building and to
provide recommendations for improvements if necessary.

10. Procedures for regular assessments of school climate to determine whether
students feel safe and to provide recommendations for improvements in school climate
at each district building.

11. Procedures to provide for regular communications between district officials, law
enforcement officers, fire department officials, city and county officials and local
medical personnel to discuss crisis prevention and management strategies, including
involvement by these parties in the development and revision of crisis prevention and
management plans.

12. Training programs for staff and students in safety precautions and procedures
related to fire prevention, natural disaster response, accident prevention, public health,
traffic, bicycle and pedestrian safety, environmental hazards, civil defense, classroom
and occupational safety, and special hazards associated with athletics and other
extracurricular activities.

13. Procedures for the reporting of criminal activity to law enforcement. Each building
principal shall be responsible for the supervision and implementation of the safe school
program at his or her school. The principal shall submit annually, in the manner and by
the date specified by the State Board of Education, a written report to the Board of
Education concerning the learning environment in the school during that school year.
The report shall contain, at a minimum, the information required by law.

14. District and building level procedures to assure timely safe schools reporting to law
enforcement the N.H. Department. of Education and the School Board as required under
RSA 193-D:4.

Legal References:
RSA 193-D, Safe School Zones
RSA 193-F, Pupil Safety and Violence Prevention
RSA 281-A: 64 Safety Provisions

NH Code of Admin. Rule. Section Ed. 306.04(a)(2), Promoting School Safety
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Category: Recommended
See also ADD, EB, JICK
First Read: April 17, 2018
Second Read: May 1, 2018

Adopted: May 1, 2018

First Read: September 20, 2022
Second Read: October 4, 2022

Adopted:
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JICI — Dangerous Weapons On School
Property

This Policy applies to school employees and students. This policy does not apply to any
School Resource Officer(s) or other law enforcement officials that are present in the ConVal
School District. Weapons are not permitted in school buildings, on school property, in school
buses or vehicles used to transport students, at school-sponsored activities, or in a Safe
School Zone as defined in RSA 193-D at any time without the advanced written authorization
of the Superintendent of Schools or designee. No employee or student shall possess, bring,
or conceal, or aid, abet, or otherwise assist another person(s) in possessing, bringing, or
concealing, any weapon on school property, in school buildings, in school busses or vehicles
used to transport students, at school-sponsored activities, or in a Safe School Zone as
defined in RSA 193-D.

The term “weapon” includes, but is not limited to, firearms (rifles, pistols, revolvers, guns of
any form, pellet guns, air rifles, BB guns, etc.) including any device from which a shot or
projectile of any nature can be fired, explosives, incendiaries, martial arts weapons (as
defined by RSA 159:24), crossbows, slingshots, electronic defense or aerosol self-defense
weapons (as defined by RSA 159:20), or any other device, instrument, material or substance
which is used or threatened to be used in a manner likely to produce, or which is reasonably
known to be capable of producing, death or bodily injury. Replicas (look-a-likes) of weapons
may be treated as weapons within this Policy if they are used to frighten, harass, intimidate,
or otherwise harm any person.

Additionally, this list is not intended to be exhaustive or all-inclusive. The principal may
determine that any instrument, object or substance is a “weapon” within the intent of this
Policy, if the principal believes that such instrument, object or substance was used or was
intended to be used to inflict bodily harm on any person.

Violations of the policy will result in both disciplinary action and notification to the police.
Disciplinary action may include suspension, expulsion, or termination.

Additionally, any student who is determined to have brought a firearm (as defined by Title 18
U.S.C. 921) to school will be expelled for not less than one year (365 days). The
determination of whether to modify the expulsion shall be left to the discretion of the
Superintendent upon review of the specific case in accordance with other applicable law.

Pursuant to the provisions of 20 U.S.C. § 7151, Gun-Free Schools Act, the Board requires the
Superintendent to contact local law enforcement authorities and/or the Division of Children
and Youth Services and notify them of any student who brings a firearm or weapon on
school property.

The Superintendent or other building administrators may exercise his/her best judgment in
P18



determining the scope of this policy as it relates to inadvertent or unintentional violations of
this policy by staff or students, provided such inadvertent or unintentional violation of this

policy does not affect the safety of students, school staff or the public.

When school is not in session, and school property is being used for a municipal event, such
as voting, the municipal entity responsible for conducting the event shall determine whether
otherwise lawful weapons will be permitted at that event.

The Superintendent shall ensure that all students will receive written notice of this policy at
least once each year and will determine the method of notifying students (student
handbook, mailing, etc.). The Superintendent will determine the method of notifying

employees-and-the-general-publie-of this policy.
Legal References:

18 U.S.C. § 921, Et seq., Firearms
20 U.S.C. § 7151, Gun-Free Schools Act RSA 193-D, Safe School Zones
RSA 193:13, Suspension and Expulsion of Students

NH Code of Administrative Rules, Section Ed. 317, Standards and Procedures for Suspension
and

Expulsion of Pupils Including Procedures Assuring Due Process
Category: P ~ Required

See also KFA

1st Read: September 20, 2022

2nd Read: October 4, 2022

Adopted:

https://schoolboard.convalsd.net/district-policies/jici-dangerous-weapons-on-school-property/ 2/2

P19



£fo 1 abod

Hoday adsueiquinoug pue asuadxg
014151q |00YIS [EAUOD

SIJON
H%EG'TE | TLL'9LT'LT €CSIETTVE TPE'T19'C SYE'STE'T 9£0'T0T'¥S - 9£0'TOT %S
%¥6'79 000°000°T 000'5S€ 000°58T - 000°0¥S'T - 000'0¥S'T SANN4 40 S3SN Y3IHLO| 006
%STYL | 6€6'65C 0Ts'ss 660's€ SEFTT 655°05€ - 6SS'0SE S103r80 ¥3IHLO| 008
%L1°68 [ L6L'ES 0E6°8 1SL°8 6L1°6LS - 641645 AL¥3dOdd| 004
%t6'9E | 9T1'S66 066°L6E'T 6¥£'00€ 665°80T 958°€69°C {szT) 186'€69°C S3aNddns| 009
%€9°TC 560'996 0ET‘060°E TIPETT 6L6'06 £89'692"Y SZT 295’697y $3DIAYIS ISVHIOUN ¥3HIO| 005
%9L'L9 | SS8'zz8 989'GVE SLL'SY 81T'LC 9TEYIZ'T - 9TEYIZT SADIAYIS ALYIdOYd ISVYHIOUNd|  00F
%88°LT 6¥9'Tr6 EET'BYTT 156'681 08€'T9T PEL'OBE'E - ¥EL'08E'E SADIAYAS TYIINHDIL '8 IWNOISSIHOUd Q3SVHIUNd| 00E
%CL'S8 | SZE'9TL0T 9£9'452'T STE'L2S £00'THT 91£705°CT - 9TE'T05'TT SL4IN39 33A0TdN3| 002
%E8'E 0v£'9S0'T 685'60¥7'ST 6S0°S0T°T 180699 68€'TLS'LC - 68€'TLS'LL S3VIVS| 00T
sjqeje
SIJON, 19 h. v 2ouejeg duesquindul alA awn 198png paisnfpy syuawisnipy 189png uondudsaq unoxy uw.”“_wu
Zzoz sndny

P20



£ foz abod

uodsy @rueiquinoul pue asuadxy
19143510 |00YIS [BAUOD

%99°LE 0LE'06 019'6+T - - 086'6€T 086'6£T NOLLYLYOdSNYYL YIHLO| 0TS
%IL'L (743 ¥59°€ [444 - 00zt 00T’y 1213 @8e1sod - |e1uay dinb3|  6hy
%00°0 0 . 8TLLT 7978 TETY 086'SC 08652 siaido) :jejudy dinb3|  epy
%YT'LT 0s6 0S57 - - 005‘€ 005'€ IVINIY ONIdTING|  ObY
%00'0 0 SL6'S SLE'6 SLE'T "0SE'ST 05€'sT sneday sa1dod|  9gp
%SE'6L £29'9T orE'y - - ¥1012 $10°1C ANV '8 SHIVdIY AL3AVS|  SEV
%¥0'L8 66118 L8Y'L 09y £€5'Y 062'€6 062'€6 JONVYNILNIVIA 8 SHIVAIY DVAH|  tED
%EY'86 | 066'PST £L0'€ 186 €5 r0'65T ¥¥0°65¢ IDNVNILNIVIA 8 SYIVdIY TYIINVHIIN|  EEF
%£0'69 ¥ 44 926’6 ; TLT TLT 059°z€ 059°ZE JONVNILNIVIA '8 SHIVAIY TVDINLDF13| eV
%156 605°20¢ 6556 768'S ¥68'S 796'L1E 796°LTE « IDNVNILNIVIA B SHIVdIY IVYINLONYLS| TeEv
%E0TL €9T'TYT €22'05 2SEL £L€'9 8EL'B6T 8€£'86T INIVN/YIVAIY| Ot
%00°0 - 9€5'621 - - 9£5'62T 9€5'6¢T ONIMOTd MONS|  Zzt
%79'0-  [(00€) TIT'OP 599'g obEy 9Ly'8Y 9Lt'3h wsodsia|  1Zv
%00°00T | 006 - - - 006 006 IvSOdSIGTVLNIWNOYIANI|  OTY
%L6'T £68'T 9£5'19 LT L 9/9'€9 9/9°€9 YIMIS/HILYM|  TTH
%95°bT 8LG'VE 008'S6T weT'L T8 005°L€¢ 005°LEZ S3IDIAYIS HOUNd| 08¢E
%08°1TT T99°E §29'0¢ 0sL'9 0sL'9 9€0°TE 9€0'TE SIDIAYIS IVIILSILVAS| OvE
%¥9'TC 90E'v0r 9v9TTET 999°ZST £60'9€T 619'898°T 619'898°T 304d/QasvHOUNd| OFE
%ey6T 8G4°20€ 790°0ZL L8T'ST ¥99°LT £00910°T £00°9%0T SIDIAYAS UdNd|  €2€
%ST'66 590'88 - 5L - L18'88 41888 SADIAYIS 44VLS| zzE
%68°56 182V0T - ity - SSL80T SSL°80T SIDIAYAS J0ud| TeEE
%58°0Z 795°€ LLE'6 YT SOT'E S80°L1 S80°LT SAILINNNY 7@ 3YVD 11~ SLI4IN3Q ¥YIHLO| 662
%00°0 - - 066'T0T - 066'T0T 066'T0T dNOD SYIYOM| 092
%SZ'0-  [(99) 995°C¢ - - 00572 005Ze dNOD INIWAOTHNANN|  0ST
v %8888 8187SP'E £9T°00€ SLGTET bEY'F8 096'V88°¢ 096788°E MY HIHOVIL|  zZET
v %SC € 902¢'L¥9 T56'89 €219 8L5EE 0Ev'LLL 0EY'LLL JYILIY HOVIL-NON| T€T
v %8T' L8 £52'665'T 91Z'0ST LY6'Z8 9££'0S 616'2€8°T 6167€8°T vold| oze
v %€8'88 0£0'09 £5p°S 1012 1L0'T 52949 52929 ALITNEYSIA NYIL ONOT|  PTE
v %99'98 858'TY 8EL'E ¥0L'T 68€T 662'3% 662°30 IONVYNSNEZIN|  ETE
v %ST°06 €10'68T 8Yb'9T €0Z'y PLT'T £99'60C £99°602T IDNVUNSNI TVLNIA| TTT
v %5258 16072y TL£089 9/6'SET ST6'19 t¥8'8€S'S ¥¥8°8€5°S IDNVHNSNI HLIVIH|  TTE
%6v'TL ¥8T'LZ o9vL's 0.8y £92'C 005°LE 005°L€ IWILYIAO| 0T
%S8°9L T8£'888 91029 L65'S0T ZTL'P6T #66°G5T'T ¥66°SSTT SIIUVIVS AUVHOdNIL|  OZT
v %00'ET 788°vCT 6SL'VTL 6€0'TTT 615'SS 6£9'096 6.9°096 SIDIAYIS LHOdINS| 61T
%000 - 000°S¢ - - 000'sZ 000°52 SAVIH LNINLYY4IA| STT
%T9°0 980°LT VELLYET 85E'SEY S81°42C 8LT'008°C 8/1°008C JOLVHISININGY|  TT
v %65'L PS6EY 658°TSY 961’78 0ze'6E 60€'645 60E°6LS IDINVNILNIVIN/IVIQOLISND|  €TT
v %eL'e-". |(6Ev'sy) TT9'SHIT ¥89°6TT 8179 988°6TZ'T 958°6TZT SLNVLSISSY NWav| ZTT
v %P6 |(995987)- OEE'EEE’E - - 9L'9p0’E ¥9L°9t0°E SANVIVS TYNOISSIH0ddvdvd| TTT
v %Z9'T 89¢'/8¢ PESTTE LT 9TE'IYT 65£'C8 80T'9vL LT 80T'9rL LT SIUVIVS Uv1No3d| OTT
SaloN u_ew_hui aluejeg ajuesquinaugz alA ain un”__”“ sudwIsn(py 198png uondisag Junoddy .ww“_uo
Zzoz sndny

r21



‘UOSEas J21UIM Uo paseq 95en3 03 uiliem Ing “1sanbal 188png Sunsanbay ajedpRuY 4
'53149URQ PUE SALIBIES JOJ SIIURIGLUNIUD AY] Ul PI1I3|J31 SI SIY) PUe TE/g 1 pazijeuls SuIdq ||1AS D49M SAJIY MBU PUE SUONEBUIWIS] LONISOd v
S9)ON

%E6'TE LT LT £2S'ETTPE TPETI9NC SPE'BTE'T 9£0'TOT VS - 9£0'TOT VS

%00'00T | 000000°T - - - 000000'T - 000°000°T JL/sisndL|  0€6
%00°0 - 000°9S€ 000°58T - 000°0¥S - 000°0%S TVdIDNIYd 3DIAYIS 1830|016
%01'66 | 088°€TT 0ZT'T - - 000'sZT - 000°SZT SNOANVTIADSIN| 068
%000 - 898'1T $89°9T - £S1'8T - £51'8¢ 1S3YILNI IDIAYAS 183Q| O0€8
%€0'69 6S0°9€T €ESTY IS8T SEVTT 90T 6T - 901T°'L6T s3aigsanal 018
%89'€S | 02T'TC 6T0'ET T61's €10'S TvE'6E - TYE'6E LNIWdIND3 Y3HLO| 6EL
%v6'76 610y 959'€T . - SLYL9Y - S9'L9% ININJINDI 1d3Y| 8EL
%6995 0zt'se SSP'ST 8EL'E 8L’ EIEwY - ETEbY JUNLINYNA 1d3Y|  LEL
%00°00T | 196°0T - - - 196°0T - T96°0Z LNIWCIND3 HOAL ¥IHIO| vEL
%Y6"SL zeT’s 859°T - - 0689 - 0689 JYNLINYNG MIN|  €EL
%SE'Er | 0STTLT S29'51Z SeT'8 €809 000°S6€ = 000°S6€ ANMOSYD| 959
%99°6T 86¢ V0T 19T'06T 8ZT'9ET L1695 £85°0€S - £85°0£5 140ddNS I4YML40S| 059
%8€'06 €92°¢ LYE - - 019't 019°€ $I2YNOS OINI YAHLO| 619
%E]'SE €€S'L SPT's Pre's vPe's 120'12 - 12012 $1v2Iaolyad| 19
%EB'06 918'9L 67L'9 800°T 800°T £L5V8 - €£L5V8 syooa| ov9
%9t'9T 8.t'69 0£L25€ - - 802ty = 802'TeY N013Ind| 29
%59°0 00z 0SL0E - - 056°0€ - 056°0€ Sy a3ilLoa| €9
%0C T (9s€’s) T8LTCY ere'se S0t'8T LED'SHY - LE9'ShY ALDILOITA| 229
%00'00T | 699'SC - - - 699°ST - 699'ST $3ddNS ONILSAL|  ST9
%8L'EL 996'T¥S TOL'ELT TE€6'8T EVR'LT 009'vEL (sz1) STLYEL S31ddNS 1vH¥INID| 019
%ZT'9T LTt 1869 06v'T €0T'T w6l - 6L IOVINAN| 088
%E9"SL TIT'L8S L68°6LT LET'6 LET'6 9vT'9LL - 9vT9LL NOLLINL| T9S
%00'00T | 0058 - - - 0058 - 0058 ONILNIYd| 0SS
%00'CT 000°€ 12002 6LL'T 6LL'T 000'se - 000°sZ ONISILYIAQY| OFS
%SLVT 00z’ 025°TT 82T STt 7L6'9T 5zt L¥89T 19v1SOd| vES
%IE'S 09T‘T 816°LT 78LT 8Lt 09812 - 098°T¢ sauoud Jen(|3d| TES
%Sy'0-  [(9€T'T) €ZE'TET gTv'ee 182'1¢ ST9'€ST - ST9'EST S$$200e M / duoydafaL| Q€S
%00°0 - - 059'8TT = 059'8TT - 059'8TT IINVUNSNI| 025
%ES'6 911'09¢ 099'€TH'T S¥8'SS SPS'ES 779'62L'T - TT9'6TLT NOILVLYOdSNYYL WdNd|  6TS

2707 1snany

1oday 3duelquiniug pue asuadx3l
LIS [00UDS [2AUCD

P22



