OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting

Tuesday, October 4, 2022
7:00 p.m.

Physical Location: SAU #1 Board Room

Livestream Link: https://www.youtube.com/c/ConValEvents

Minutes
BOARD ADMINISTRATION
Tom Burgess, Keira Christian, Dr. Kimberly Saunders, Supt.
Richard Dunning, Alan Edelkind, Dr. Ann Forrest, Asst. Supt.
Jim Fredrickson, Katherine Heck, Lori Schmidt, B.A.
Greg Kriebel, Janine Lesser, Carrie James, H.R.
Kevin Pobst, Crista Salamy, Tim Conway, SMS
Doug Sutherland, Liz Swan, Beth Gibney, Pierce/FES
Stephen Ullman Heather McKillop, CVHS

Larry Pimental, PES

Katherine Craig, Student Rep. Colleen Roy, GES

1. Call to Order and Pledge of Allegiance
Janine Lesser called the meeting to order at 7:02 p.m.

2. Points of Pride
Kimberly Saunders shared various Points of Pride as reported to her by administrators.

3. Public Comment

Matt Craig, Sharon, shared that he has one student at ConVal High School. He was present to speak about the e-hall
pass system and the impact on students. He understands that the system is broken and asked for change. Mr. Craig
said that if you talk to the kids, they are skipping water breaks and are unable to maneuver the system with staff and
administration who are not executing it properly. Mr. Craig reported having mapped out the schedule and looked at the
policy to learn more about what is going on.

Mr. Craig said that it is almost impossible to get kids through the bathroom system on breaks. It is a capacity issue. The
kids on the ground floor are having issues and it is a health issue.

Mr. Craig asked the high school to do something with this in a positive way.

4. Consent Agenda
a. Acceptance of School Board Meeting Minutes
1) September 20, 2022
b. Personnel
1) June 2024 Retirements
a. Michelle Brezovec
b. Lawrence Bourgoine
c. Donna Clark
2) Resignation
a. Carole Storro — October 28, 2022
3) 2022-2023 Co-Curricular Notifications

Stephen Ullman shared his sadness to see Carole Storro’s resignation.
Liz Swan shared that Donna Clark will be missed as well.
Kimberly Saunders added that Larry Bourgoine and Michelle Brezovec will also be missed.

5. Superintendent’s Report and Presentation of Business
a. School Board Requests
Kimberly Saunders reported working through one request related to assignment of principals.


https://www.youtube.com/c/ConValEvents

b. Monthly Events Calendar
An Expenditure of Trust Fund Money Public Hearing is needed as well as another to spend unexpended revenue for
extraordinary needs on October 18th. This has to take place two weeks prior if a special meeting is needed on November
1st.
Katherine Heck moved to hold a public hearing for the purposes outlined. Keira Christian seconded.
Unanimous.

Discussion took place about scheduling the School Board Budget Work Session on the first Saturday of November.
Further discussion took place about holding the meeting on another day as a result of the inability for the Business
Administrator to attend a Saturday meeting.

Dick Dunning said that the purpose of the meeting is to hear administrators discuss their proposed budget. He said that
this could take place on a Saturday with the Superintendent present to answer questions. Dick was in favor of a Saturday
meeting.

Stephen Ullman suggested a Friday night meeting beginning at 5:00 p.m.

Six board members were in favor of meeting on a Saturday after polled.

Five were in favor on an alternate day with the Business Administrator.

Two were in favor of either.

Dick Dunning said that a Saturday meeting or some other night meeting will result in the same information. It is an
intake meeting. At this point the Superintendent will be able to answer questions.

Kevin Pobst shared that it was no slight on the Business Administrator; the past two work session meetings have been
run by Kimberly.

c. October 1%t Enroliment Update
Kimberly Saunders referenced October 1st enroliment information.

6. Reports

a. Student Representative — Katherine Craig
Katherine Craig reported a lot of yellow around school in support of Suicide Prevention. Katherine also reported that
1,840 Ibs. of food was donated for Tackle NH Hunger. The Peterborough Library is collaborating with the high school.
A parent session on the college application process took place. A Unified Soccer vs. JV Girls Soccer game took place
with the support of the spirit team. The Volleyball team has won most of their games in a season with the season still
underway. Lastly, a group of students are organizing a cleanup of the courtyard as well as discussing a plan for use.

b. Teacher Representative
None.

c. Communication Committee — Alan Edelkind
Alan Edelkind reported sending out a report on a synopsis of what the Communication Committee is about. He outlined
the community forum scheduled on November 10t. Topics for the forum will include renovation of the two middle
schools, ATC, and the high school. In addition, the Strategic Plan will be discussed. An open question and answer
period will take place. Upcoming activities will be communicated.
Alan asked if childcare should or should not be provided for the forum. In the past, childcare had been offered and no
one came. He suggested a questionnaire on this topic to determine the need.
A meet and greet was suggested as well from 8-9 that night. It would be an informal get together where members of the
audience, School Board, and administration could chat.
Liz Swan shared information on the importance of having people attend in person. She said that the meet and greet
would help create connections. It is about the board being there for everyone in the district and not just the community
we represent. Meeting on a personal level would benefit. To make this happen, the board needs to be present. Many
different ways to invite people should take place.
Alan Edelkind said that this all goes together while also being separate. It allows for people to ask questions and be
part of the forum.
Alan asked if anyone would like to work with administration about the presentation for the Strategic Plan they should
reach out to Alan.
Articles for publication were discussed at the last meeting. Five articles would be outlined; Strategic Plan, Board Goals,
Budget, School Safety Audit, and why choose a public school.
Lastly, a monthly newsletter would be a one-page summary of school board activities for the month was also discussed.
Katherine Heck asked if there are action items for the board requiring a board vote.
Alan Edelkind said that childcare is a topic. Janine Lesser said that Kimberly Saunders would likely do the survey on
childcare.
Keira Christian shared having a conflict on November 3rd. Katherine shared having a conflict the entire week. Crista
Salamy and Stephen Ullman also had a conflict.



d. Selectmen’s Advisory Committee- Kevin Pobst
Kevin Pobst reported that Janine Lesser and Alan Edelkind shared the goals that administration had established for the
year as well as the board goals at the last SAC meeting.

e. Equity Committee — Liz Swan
Liz Swan reported that the best way to move forward with a subcommittee of sorts on Diversity, Equity, Inclusion, and
Accessibility. The Superintendent was directed to have a Superintendent Committee for this purpose.

f. Strategic Plan Committee — Janine Lesser
Janine Lesser reported that the format of the plan was reviewed by our public relations firm and current draft. The
Superintendent gave the committee a deadline to submit comments. A timeline was established taking the plan to final
approval. The final draft will be ready for the public by November 1st and released for public input at the community
forum. Feedback will be gathered from the community. A final plan will be ready for School Board vote in early
December.
There is a current draft available to the Strategic Plan Committee.

g. Policy Committee — Crista Salamy
Crista Salamy reported meeting this evening. Policies discussed will go to various committees including Communication,
and Wellness. Dress code will be discussed at further length.

7. Old Business

a. Legislative Update
Katherine Heck reported that of the LSR’s presented, 68 deal with school districts. Katherine attended the delegate
assembly. The resolution ConVal submitted was not adopted because another covers it with broader language.
What NHSBA and the delegate assembly bring forward is important to review. NHSBA has pulled out of the National
School Board Association. Establishing a new national level school board organization is hoped.
Katherine asked the board to vote to write a letter in support of funding the 7.5% or more to the retirement system. There
is legislation to propose that. This will help advocate.
Stephen Ullman moved to have the board write a letter in support. Greg Kriebel seconded the motion.
Unanimous.
Janine Lesser will work with Katherine Heck to write the letter.

Stephen Ullman reported that candidates from both parties will appear at the Antrim Town Hall for candidate’s night
organized by the Lions Club. District 30 consists of Bennington and Antrim in the ConVal district.

b. Policies 2" Read/Adoption
- FF: Naming of District Buildings and Facilities and Dedication of Areas
Liz Swan moved to adopt this policy as presented. Katherine Heck seconded. Unanimous.

- EBB: School Safety
Katherine Heck moved to adopt this policy as presented. Alan Edelkind seconded. Unanimous.

- JICI: Dangerous Weapons on School Property
Liz Swan moved to adopt this policy as presented. Katherine Heck seconded. Unanimous.

8. New Business

a. Committee Report Template
Janine Lesser reminded the board that Katherine Heck and Greg Kriebel brought a proposal to do away with committees
and do the work in the School Board meetings.
Janine Lesser said that we might not do the best job of reporting out on subcommittee meetings at board meetings.
Katherine Heck pointed out that the Board had a similar conversation last summer on this topic. This was a board
directive from over a year ago.
Board Chairs were asked to take a look at the template to report out on committee meetings at board meetings.
Minutes of the meeting were referenced as an excellent source of information.
Katherine Heck said that Alan’s format outlines where action is needed and she appreciated that.
Kevin Pobst asked if the board meeting templates would be available to the public. Confirmed.

A two-minute recess was called at 7:57 p.m.

b. RFI Update
Alan Edelkind shared an update on the Request for Information (RFI) sent to 14 companies with two responses. Contact
information on those that did not respond will be used to connect to learn and share more. Other companies and
organizations will be pursued. Progress is underway.



c. Expense and Encumbrances (Board Vote Required)
Lori Schmidt reported that in August placements were still being finalized. Overages in electricity and fuel are not fully
expending. Both are being watched closely as the winter season is entered into.
Dick Dunning motioned to accept the Expense Report and encumbrances therein. Katherine Heck seconded.
Unanimous.

9. Public Comment
None.

10. Approval of Manifests (Board Vote Required)
Lori Schmidt certified that manifests totaling $1,503,517.26 have been reviewed by her and found to be proper charges
against the Contoocook Valley School District for goods and/or services received and have been properly processed
prior to their submittal to the School Board.
Dick Dunning moved to approve the Manifests as presented. Jim Fredrickson seconded. Unanimous.
11. Non-Public Session: RSA 91-A: 3, Il (If Required)

a. Legal

b. Personnel

Alan Edelkind moved to enter into Non-Public Session in accordance with RSA 91-A:3,Il for matters of legal and
personnel at 8:06 p.m. Katherine Heck seconded. Unanimous on aroll call vote.

Dick Dunning motioned to exit Non-Public Session at 8:34 p.m. Greg Kriebel seconded. Unanimous.

Dick Dunning motioned to seal the minutes of Non-Public Session for a period of 10 years. Greg Kriebel
seconded. Unanimous.

Greg Kriebel motioned to adjourn at 8:35 p.m. Katherine Heck seconded. Unanimous.

Respectfully submitted,

Brenda Marschok



