
 
OFFICE OF THE SUPERINTENDENT OF SCHOOLS 

106 Hancock Road 

Peterborough, New Hampshire 
 

CONTOOCOOK VALLEY SCHOOL BOARD 
 

Strategic Plan Committee 
 

Thursday, April 21, 2022 

7:30 p.m. 
 

Physical Location: SAU #1 Board Room 
 

Minutes 
 

School Board Committee Members: 

Tim Theberge – Chairperson 

Tom Burgess 

Alan Edelkind 

Katherine Heck 

Greg Kriebel 

Kevin Pobst 

 

Present:  Tim Theberge, Tom Burgess, Alan Edelkind, Greg Kriebel, Dr. Kimberly Saunders, 

 Dr. Ann Forrest, Ben Moenter, Cari Christian-Coates, Lori Schmidt, Tim Grossi, 

 Mark Schaub, Carrie James, Amy Janoch 
 

 

1. Call to Order 

Tim Theberge called the meeting to order at 7:31 p.m. 
 

2. Approval of Minutes – February 17, 2022 

Passed over. 

 

3. Summary of April 18, 2022 Work Session 

A brief synopsis of the April 18th work session was shared.  Priority areas were developed at that meeting. 

Goal areas were reviewed from each committee.  

 

4. Development of Goal Statements for Priority 1 Area 

 

Priority Area 1 is:  Increase student learning, achievement, and opportunities. 

- Rethink how/where/when instruction happens 

- Role of technology in instruction 

- Increase critical thinking creative thinking, communicating, and collaborating 

- Use of project/problem based learning 

- Internships 

- World Language earlier.  Is it required for graduation? 

 

Added to Priority #2 –  

- Engagement through sense of belonging, extra-curriculars, personal goals, community involvement, 

service, and internships 



 
- MTSS consistency all schools all classrooms. 

Added to Priority Area # 3 –  

- Develop structures schedules that support teacher collaboration and planning to ensure common 

experiences for all students. 

The remaining Priority Areas were reviewed and added to. 

5. Wordsmith Statements from all Focus Areas 

Goals will be used to reach aspirations.  

 

Those present broke into groups to wordsmith and refine the priority areas. 

  

Documents in the meeting folder were updated to reflect wordsmithing.  

 

Next topic to discuss:  redundancy.  A “gallery walk” to look at all of the Priority Areas was taken to look for 

redundancies. 

Clarifications and revisions were made.   

Watch for professional development as objectives are worked. 

 

6. Other 

None.  

 

7. Next Steps 

The next steps would be to place objectives under the goals of priority areas. 

Determine what the measure of success is.   

Those present were asked to place the measures of success under each goal for all goals.  Admin may be able to 

run with this information.   

Wednesday, May 4th was the deadline set for this work.  

 

Meeting adjourned at 8:33 p.m.  

 

Respectfully submitted, 

 

Brenda Marschok 

 


