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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

School Board Meeting
Tuesday, December 21, 2021
7:00 p.m.

Physical Location: SAU #1 Board Room

Livestream Link: https://www_youtube.com/watch?v=E7aThvg3Xd0

Agenda
Call to Order and Pledge of Allegiance
Non-Public Session: RSA 91-A: 3,1l
Points of Pride
Public Comment
Consent Agenda
a. Acceptance of School Board Meeting Minutes
1) December 7, 2021 (pg. 1-8)
b. Personnel
1) Co-Curricular Nominations (pg. 9-10)
Superintendent’s Report and Presentation of Business
a. Reopening Update
b. Education Freedom Accounts (EFA’s)
c. Monthly Events Calendar (pg. 11-12)
d. ATC Renovation State Timeline and Presentation
e. December 15t Enroliment Update (pg. 13-14)
Reports
a. Teacher Representative — Cheryl Jessie
b. Communication Committee — Janine Lesser/Alan Edelkind
c. Strategic Plan Committee — Tim Theberge
d. Budget & Property Committee — Jim Fredrickson
e. Policy Committee — Katherine Heck
f. Student Representative — Abby Kamieniecki
Old Business
a. Legislative Update
b. School Board Requests
c. Revised Budget Discussion (pg. 15-22)
d. Policy 2" Read/Adoption (Board Vote Required)
- JRA: Student Records, Privacy, Family, Student Rights (pg. 23-32)
- GBEF: Acceptable use Policy: Staff (pg. 33-36)
New Business
a. Expenditure and Encumbrance Report — Lori Schmidt (pg. 37-39)

10. Public Comment
11. Approval of Manifests (Board Vote Required)
12. Non-Public Session: RSA 91-A: 3, Il (If Required)

a. Negotiations
b. Legal
c. Personnel



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

School Board Meeting
Immediately Following Public Hearings

Physical Location: SAU #1 Board Room

Livestream Link: https://www.youtube.com/watch?v=Awx tMA2Z-k

Minutes
BOARD ADMINISTRATION
Rich Cahoon, Tom Burgess, Dr. Kimberly Saunders, Supt.
Keira Christian, Richard Dunning, Dr. Ann Forrest, Asst. Supt.
Alan Edelkind, Jim Fredrickson, Lori Schmidt, B.A.
Katherine Heck, Greg Kriebel, Cari Christian-Coates, Student Serv.
Janine Lesser, Kevin Pobst, Ben Moenter, Special Ed.
Liz Swan, Tim Theberge, Carrie James, H.R.
Stephen Uliman Heather McKillop, CVHS

Deb Riley, CVHS

Tim Conway, SMS
Stephanie Syre-Hager, AES
Colleen Roy, GES

Dianne Fitch, Pre-K

Jackie Colaneri, Pre-K

1. Call to Order and Pledge of Allegiance
Tim Theberge called the meeting to order at 7:03 p.m. The Pledge of Allegiance was recited.

2. Points of Pride
Kimberly Saunders shared various points of pride as reported to her by administrators.

3. Public Comment
None.

4. Consent Agenda
a. Acceptance of School Board Meeting Minutes
1) November 16, 2021
On page 1, under agenda item 5, “CLEO” was amended to read “CLIA” waiver.

b. Personnel
1) Co-Curricular Nominations
Co-Curricular Nominations were reviewed.

The consent agenda was accepted as amended.

5. Superintendent’s Report and Presentation of Business

a. Reopening Update
Dr. Saunders reported that a permission slip was sent to parents and staff members to conduct COVID testing.
If you have not done so, please complete the permission form to be tested. Thirty-five tests were given just
yesterday; with one positive. That is thirty-five students who would be symptomatic who would have had to
stay home rather than remain at school.
Numbers are continuing to be watched. Concern with a spread in school has been voiced. Close contacts
are traced.
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Kimberly Saunders will be putting out, as part of the requirements for ESSER, a press release about the
reopening plan.

Alan Edelkind asked the response to consent to testing. Kimberly Saunders said that she does not have
information yet.

When re-evaluating the reopening plan, will measurement criteria be looked at for decision making related to
positivity?

Kimberly Saunders said that the State has made it clear that any remote days due to COVID do not count as
school days. As long as we continue our mitigation strategies there is no reason to make a change.

Kevin Pobst asked about the practices that would be followed regarding athletics that take place indoors
during the winter.

Kimberly said that if you are on the field of play you do not need to wear a mask. If you are a spectator, you
are required to wear a mask.

b. Monthly Events Calendar
1) Deliberative Session & Snow Date
A Budget Hearing needs to take place by January 18%.
Deliberative Session must be held between Saturday, February 5" and Saturday, February 12", A snow date
also needs to be set.
Tuesday, February 8™ was the date proposed for Deliberative Session with a snow date of Thursday, February
10, Start time is 6:00 p.m. in the CVHS Gym. Confirmed.

c. Preschool Presentation
Kimberly Saunders turned the meeting over to Cari Christian-Coates and Ben Moenter to provide a preschool
presentation and provide background about what is taking place.
Ben introduced himself, Cari Coates, Dianne Fitch, Jackie Colaneri, and Katie Ayers, parent.
Ben reported that the board adopted the goal of developing universal preschool. It provides early intervention
for three-year old children and expanded opportunities for four-year old children.
Anecdotal data was shared from teachers. A day in the life of a preschool student was referenced as well as
the smart goal moving to a broader ownership in the district.
The goal last year was to increase to six classrooms. One classroom was added to offset the need for related
service staff. The next phase would require additional related service staff.
The program is about access; getting students into the classroom and optimizing the access to learning
opportunities.
The RAND Study reflects that an investment in early education has an offset later on.
Dianne Fitch said that providing preschool benefits the entire education of a student. The preschool program
focuses on the holistic development of a student. They offer modeling of skilled interventions among others.
Opportunity for deeper connections with peers through play is valuable. Connections are being made every
day.
Katie Ayers reported that this program is the first point of contact for students. The transition period from
preschool to kindergarten was substantial as a result of familiar faces. She provided other information to
support gains her children have experienced as a result of preschool.
Jackie Colaneri shared information from current kindergarten teachers. Students have better social and
emotional skills. Transitions have come easier for students who attend preschool. Other positives were
shared.
Cari Christian-Coates spoke about the referral process. There are requirements that must be followed. The
Preschool referral team start conducting meetings when students are involved at the age of 30 months. The
team needs to understand the complex needs of each student, evaluate them, write an IEP, and be ready to
implement the IEP on their third birthday. There is as specific timeline to respond to referrals. Cari referred
to information on how many students were presently attending, how many were in referral, and how many
places were necessary for incoming students. Based on the criteria of who needs to be serviced, the five
programs are full. Once a spot opens up, the spot is offered to the next person on the waiting list. That spot
might not be in the home school or they may wait for another spot. There is a constant juggling.
Placement is determined by the composition of the current students in the program. Individual student needs
are looked at.
If the district were to add another program, we would be spreading resources thinner without related services
added.
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An understanding of the model is important when moving forward. If additional information is needed, it can
be provided. Expanding to eight classrooms is the next step. It is based on the census. One of the main
reasons for the program is to get to those families who would not have otherwise had access or couid not
afford a program enrolled.

Rich Cahoon thanked the group for coming. He said that the last discussion had specific asks that he did not
hear addressed. When will those be addressed?

Kimberly Saunders heard the question about why the program is not at capacity. The explanation of that is
that we have five classrooms with only so many spots. We have students in referral. They don’t begin
preschool just in September. We need to assure spots for them anytime between September and June when
they reach their third birthday.

The other question hears was “why do we need to expand related services”. We are running a five-classroom
program with four classrooms worth of staffing.

Are we meeting our obligation of providing those three-year old students now? Confirmed, by shoestrings.
Rich Cahoon said that therefore, we would be providing spots for children not referred.

Cari Christian-Coates said that the point of the integrated program has been that we want to do something
for both typical and special education students. Typical students benefit incredibly from related services as
well. They are getting a boost of support services that will not follow them up through.

Janine Lesser said that there was a significant number of students entering kindergarten lacking the skills
necessary at that level. Academic gains require an investment in the early years. This is targeting children
and offering related services.

Kevin Pobst said that if we are currently addressing the needs of all three-year-old students and we have a
50/50 ratio would we be expanding so that we could maintain that ratio. Is that what we are doing?

Cari Coates said that not looking at students as special education students or not special education students
is important.

Kevin Pobst said that the ratio was brought up which causes the question.

Cari Christian-Coates said that the reason for the expansion is part of a two phased process. The process
was slowed due to budgetary restrictions. At the start, based on the census, the basis of eight programs was
identified as part of the original proposal.

Janine Lesser said that part of the expectation was to enroll students who are not special education but would
not be able to access preschool due to socio-economic reasons.

Stephen Uliman asked if in the budget workshop materials, there were three proposals submitted. The 2B at
$744K, 2B alt 1 at $496K, and 2B alt 2 at $337K. Is the board still trying to decide among those alternatives?
Where are we?

Tim Theberge said that those are the three options presented. Discussion is if the model presented should
go forward or was there a model of expansion that changed the level of services to go forward. Access was
the focus. If what we are hearing is that there is a demand on these services, why is the focus not on the
demand for those services? Does access matter?

Kimberly Saunders said that high quality preschool programs are those that look at the whole child. The Rand
study projects every dollar spent will save $6 over the next several years. Kimberly said that in order to
maintain the integrity of our present program and expand it to an additional classroom, they must have
additional staffing. Not just teachers. If we attempt to add a classroom without additional staffing except a
teacher, we are watering the program down for all six classrooms.

How many OT's in the program? One. Rich Cahoon said that we are proposing to add two OT's for one
additional classroom.

Cari Christian-Coates said that we want two OT’s, two speech for the 8 classrooms. We have gone from four
staffed programs and want to add four more. We need another set of staff. In order to address the cost
factor, it was agreed to expand to five and put related services on hold. If we expand to six, we would water
the program down without related services added. The ultimate goal is to add eight programs. If the board
wants to change the direction and not go to eight programs that is also the discussion.

Rich Cahoon said that it looks like we are staffing a program with mostly no special needs with services as if
it were.

Dick Dunning said that we should go to eight. It might be helpful for the board to understand how the staff
help non-coded students. He said that he understands having the resources available for the entire student
body.

Greg Kriebel asked what the difference between 2B choice 1 and 2B choice 2 is?

Cari said that the first proposal is for three teachers, the second is two teachers, and the third is one teacher.
Tim Theberge said that the fixed cost is the OT and the speech pathologist.
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Jim Fredrickson said that his concerns are how many classes that are added. If we incur the cost, how do
we know that we can fill the classroom? What if the ratio cannot be met?

Greg Kriebel said that the lowest phase option of $337K is for one classroom or $20K per student. If we go
to three, it brings it down to $16.5K. He did not disagree with the importance of this. He knows that people
cannot pay their taxes. We need to be mindful of the taxpayer. It is a big cost to ask.

Katherine Heck asked how the cost of the current program are backed out; is it backed out to town of
residence?

Lori Schmidt said that cost is considered a district wide program and cost is allocated across all of the
buildings.

Katherine Heck shared her concern about additional costs and that we continue to cut programs for students
currently in the buildings. She supports the program but needs to weigh the cost.

Kevin Pobst said that he does not question the quality of the preschool program. He questions the staffing.
He said that in terms of related services, we are currently understaffed with related services. If we add
someone and don't go to eight classrooms, we will be over staffed. If we fill eight classrooms with students
that are not special education we would still be overstaffing with related services. Kevin said that he is
interested in not being over staffed.

Kimberly said that Kevin was correct but added that we would be significantly understaffed if we added the
classrooms but not the staff. The only other option would be professional service providers, which are more
expensive.

Kevin said that if you add students with special needs you would not be overstaffed. But if kids without special
needs are added then you would be over staffed.

Rich Cahoon said that 15% of the student population of that age group would be served. He cannot support
adding staff without the need.

Jackie Colaneri spoke about the responsibility of evaluating new students and consulting by traveling
throughout the district to determine so. Support services done by specialists is important. One OT is traveling
to five different preschools right now.

Rich Cahoon moved to add all three classrooms this year with associated staff. Dick Dunning second.
Katherine Heck said that she would vote no because she has district concerns. She needs the whole budget
package. She cannot decide. Something might need to be cut.

Stephen Uliman clarified the decision framework. He understands that there are four concrete proposals
include one to do nothing. Add one classroom, two, or three as well.

Tim Theberge said that the motion on the floor is to go with option one. This would finish the final
implementation of the preschool program in the district.

Rich Cahoon said that this is a gut check on whether the board is willing to jeopardize the budget for this.
Kimberly said that the only other option is to contract services.

Rich said that he has supported this program. Universal Preschool was backed out of because it would not
be everywhere. He cannot see where the kids with actual identified needs would come from.

Dianne Fitch said that it is not just three-year-old students but also referrals from other programs for three
and four-year-old students as well. We have a waiting list for the general education population. Children who
come in as general education rise to the level that they become referred in a program. Issues are being
addressed early on so that they might not be identified later on.

Rich Cahoon withdrew his motion.

Dick Dunning withdrew his second.

Jim Fredrickson said that if we do nothing, $1.5M would be the increase. If we add option 1, $2.25M is the
increase

Kimberly asked that the Business Administrator provide information.

Lori Schmidt said that revised budget would be $52,223,192 or an increase that is 2.11%, not including the
collective bargaining agreement.

2.11% would be the result with full preschool added in. We asked for no more than 2% increase.

Rich Cahoon suggested that next year’s presented budget ought to include the preschool number and not a
separate discussion. If the guidance is 2% increase, it should not be a separate discussion.

Katherine Heck said that the budget guidance was to include every single thing with the exception of the
CVEA. At the time of the budget presentation we were under the guidance. s that still correct? Confirmed.
Dick Dunning said that going to eight classrooms and staffing with those means $744,112.

Dick Dunning moved to go with Preschool option 1.
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Stephen Ullman second.

Stephen said that the gross spending by district would only exceed instructions by $40K not including CVEA.
The motion is to add in option 1.

In favor of option 1: 7

Opposed: 6.

Motion carried.

Rich Cahoon said that more information was asked to present to the community.

Kimberly Saunders asked for confirmation that there has been a change.

Rich said that the board at the time made the argument that this was an access proposal.

Janine Lesser said that it is still about access.

Rich said that the argument originally was related to capacity as a result of other local preschools closing.

6. Reports
a. Teacher Representative — Cheryl Jessie
None.

b. Communication Committee — Janine Lesser/Alan Edelkind

Alan Edelkind reported that four items were discussed; the high school communication tree, communication
from the October budget meeting and what to communicate. A video on discretionary spending in the budget
was suggested. Strategic Planning updating information was discussed. The community forum and planning
were discussed. It will be held in January and will be online and in person as well. In person and remote
questions will be possible. Two moderators; one at the computer and one on the floor. The moderator should
not answer all of the questions. Two subject matters will be discussed. One focus will be the proposed
budget.

c. Strategic Plan Committee — Tim Theberge
Tim Theberge reported that work on breaking out the questions that were received as a result of the SWOT
analysis to develop the survey took place.

. d. Selectmen’s Advisory Committee — Stephen Uliman
Stephen Ullman reported that Select board members were interested in standardized test results. Benefits
and costs of smaller and large schools was discussed. Consolidation was briefly discussed.

e. Equity Committee — Rich Cahoon
Rich Cahoon reported discussion on elementary and middle school schedules and their impact on
assessment results. Does the schedule impact math assessment results? Not enough information is
available.
Second, equity impact of assessment results prompted the question of what constitutes equity in the delivery
of math. What best serves students in the delivery of math education?

f. Policy Committee — Katherine Heck
Katherine Heck reported that two first reads and two second reads come before the board tonight. Work on
other policies is underway. Work on federal grant administration policy and procedure is underway. DGA is
under review.

7. Old Business
a. Legislative Update
Tim Theberge reported sending the board a list of LSR’s. House Bill 1058 establishes minimum times for
students to eat lunch.
Answering questions of Public Comment is proposed. Minutes should reflect so.
HB 1137 addresses the duty of the school board to provide an education.
Other bills were highlighted.

Rich Cahoon said that HB1329 should be monitored. It would radically change the high school graduation
requirements.
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Katherine said that we should invite State Representatives to a meeting as well a State Senator.
Rich said that it should be important to first discuss what our positions are.

b. School Board Requests

Kimberly Saunders said that there is one outstanding request on EFA’s (Educational Freedom Accounts).
EFA’s as they are being budgeted are coming from the Education Trust Fund currently. This will change.
Tom Burgess said that local vote with 60% passing would be required.

The removal of the 300% of poverty level expands this to everyone without a local vote.

c. Revised Budget Discussion
Kimberly Saunders reported that the proposed unreserved fund balance needs consideration. We typically
return approximately $800k. The board might consider $500K.
Katherine Heck spoke about the possibility of retaining some of these funds. Having a fund balance is
preferential to have as an offset.
Tim Theberge said that the expectation of budgeting as close to a specific number with the reserve has been
a work in process.
Rich Cahoon spoke about the years put in to squeeze this number down. He cautioned not to reverse
drastically.
Jim Fredrickson spoke about balancing this with the larger return this year.
Katherine Heck said that returning $7.5M due to unanticipated funds may run out. Lori is balancing that for
the first year. It is a false amount that does not reflect our budget spending. We did not over budget, we
received federal dollars.
Rich said that there is a value in planning for the towns. He suggested sticking with the proposed return of
$250K.
Katherine said that the conversation to understand the estimated payment schedule and why it will vary with
the towns would be valuable. The education needs to happen.
Adequacy and SWEPT figures have changed. Adequacy increased. ESSER in the amount of $1.5M is built
in as well.
Rich Cahoon asked for an estimate on the plus or minus costs of adding or subtracting a student. Confirmed.

Jim Fredrickson said that deciding on trust fund warrant article priorities are still needed.
The difference between the proposed gross and operating is $3.5M.

Order of trust warrants: Energy first.
Default numbers will be needed. Lori Schmidt said that now that decisions have been made she can develop
the default budget.

d. Policy 2" Read/Adoption (Board Vote Required)
- IMC: Controversial Speakers and Programs
Janine Lesser moved to adopt policy IMC: Controversial Speakers and Programs with some slight
editorial changes.
Dick Dunning second. Unanimous.
Kevin Pobst will send changes to Kimberly and Brenda.

- JICD: Student Behavior, Conduct, Discipline and Due Process
Janine Lesser moved to accept as presented.
Greg Kriebel second. Unanimous.

8. New Business
a. Policy 1%t Read
- JRA: Student Records, Privacy, Family, Student Rights
- GBEF: Acceptable use Policy: Staff
Tim Theberge referenced the two policies for a first read.

b. Town Apportionment

Lori Schmidt referenced the District Apportionment. The schedule has been updated. Payments are flat
through December.
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Peterborough payments are the same through December. Based on the Peterborough audit and funds
available discussion took place.

Tim Theberge said that they had money in the bank and could pay us what was due.

Lori Schmidt said that she took the total of assessed value for the year and adjusted it from January going
forward. We could ask for the difference in January.

Kimberly Saunders said that if the board wants to get the payment caught up by a certain date that needs to
be identified.

Tim Theberge said that he understood that the town was looking to spread out the payment. We agreed for
three months and then to revisit. Funds are available for the balance.

Lori Schmidt reported how the payment schedule was applied.

Katherine Heck said that we are dealing with how the current payment schedule works and spreading out the
balance owed over time was implemented. If the cash flow can sustain it, it should move forward.

The situation was recapped.

Dick Dunning moved to take the revised payment schedule funding for Peterborough. Rich Cahoon
second. Unanimous.

Lori said that towns have asked that the schedule be emailed. She prefers to mail it to them as a result.
Confirmed.

Kimberly said that the reason that the board vote on this is that the board decides how the district will be paid.
The board sets the payment schedule for the towns.

Dick Dunning said that we have struggled for years about looking at the advantages and disadvantages of
restructuring.

Dick Dunning moved that the board to request that the Superintendent put a request for a proposal
from an unbiased consulting firm for advantages and disadvantages educationally and financially and
that this would move forward without additional burden on administration as soon as possible.
Kevin Pobst second.

Rich Cahoon asked which class of consulting firms would be sought. He suggested casting the net wider for
this work.

Dick said that we would be better serving our students by bringing them closer together.

Katherine Heck said that a motion to allow funding for this purpose was made several years ago.

Kimberly said that a request for proposal requires specifics on what is being looked for. It is not a promise
for work.

Rich Cahoon said that a request for information could also be asked. Sample output would be the result. The
RFI could direct the RFP.

The motion now stands as a Request for Information. Kevin confirmed his second.

Janine Lesser spoke about looking at the impacts will be important to bring back to the community.

Placing all of the work in this area on a shared drive will take place.

Alan Edelkind asked if the responsibility of the firm would be a recommendation or to provide information.
The RFI will inform the RFP.

Liz Swan clarified that this would cover the social emotional impacts as well. She read the past warrant article
on this topic.

Confirmed.

Kevin Pobst said that the key first step is crafting the request. How do we craft the RFI request?

Members of the board would begin work on a draft RFI.

Tim Theberge said that he would like the board to draft the RFI.

Rich suggested an ideal configuration is what is being asked. Strategic Planning would come in after that.
Stephen Ullman asked if a three to five-person committee could be formed for this purpose.

In favor: Unanimous.

9. Public Comment
None.
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10. Approval of Manifests (Board Vote Required)

Lori Schmidt certified that manifests listed totaling $3,473,179.60 have been reviewed by her and found to be
proper charges against the Contoocook Valley School District for goods and/or services received and have
been properly processed prior to their submittal to the School Board.

Dick Dunning moved to approve the manifests as presented. Jim Fredrickson second. Unanimous.

11. Non-Public Session: RSA 91-A: 3, ll (If Required)
a. Negotiations
b. Legal
c. Personnel

Janine Lesser moved to enter into Non-Public Session in accordance with RSA 91-A:3,1l at 9:56 p.m.
for purposes of Negotiations, Legal, and Personnel. Liz Swan second. Unanimous on a roll call vote.

Stephen Uliman moved to exit non-public session at 10:18 p.m. Katherine Heck second. Unanimous.

Janine Lesser moved to seal the minutes of non-public session for personnel for a period of five
years. Greg Kriebel second. Unanimous.

Janine Lesser moved to seal the minutes of non-public session for legal for a period of five years.
Greg Kriebel second. Unanimous.

Dick Dunning motioned to adjourn at 10:20 p.m. Stephen Uliman second. Unanimous.

Respectfully submitted,

Brenda Marschok
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

December 21, 2021

Personnel Agenda

Co-Curricular Notifications:

See Attached
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Notice of Stipend Positions

First Last DAC Position Stipend Amt| FTE
ATHLETIC
Mark Proietto CVHS Freshman Boys Basketball | $§ 2,846.20 1
Julie Anderson SMS Winter Special Olympics $ 1,071.61 1
Jen Greenough |SMS Spring Special Olympics $ 1,071.61 1
Non-Athletic .
William Pills GBS [D&D [$ 80000 1
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FY23 REVENUE FORECAST

Difference
Revenue Proposed Approved Increase
Account Code Description 2022-2023 2021-2022 | (Decrease)  Percent
| S 1 S — ——
21.000.1311.00.000 Regular Ed, Preschool, Sped Tuition | $ 115,000 | S 115,000  $ - 0.00%
21.000.1342.00.000 Voc Ed Tuition s 16,000 | $ 16,000 | S - 0.00%
[ Total Tuition $ 131,000 $ 131,000 $ - | 0.00%
21.000.7700.00.000  Unreserved Fund Balance B $ 250,000 $ 250,000 | $ - 0.00%
21.000.0770.00.000  Transfer to Building Capital Reserve S - 8 500,000 | § (500,00(1)_|__-100.00%
21.000.0770.00.000  Transfer to Sped Trust Fund $ - 8 100,000 | $  (100,000)  0.00%
21.000.0770.00.000  Transfer to Health Maintenance Trust Fund S - S - S - #DIv/o!
21.000.0770.00.000  Transfer to Athletic Trust $ - |8 25,000 | $  (25000) -100.00%
21.000.0770.00.000  Transfer to Equipment Trust I - |$ 50,000 S (50,000)  0.00%
21.000.0770.00.000  Transfer to Energy Trust $ - S 25,000 | $ (25,000) -100.00%
21.000.1510.00.000 |Earned Interest _ § 10,000 | i 10,000 $ - 0.00%
32.000.0000.00.000 |Special Revenue Fund I £ 75,000 $ 75,000 $ - 0.00%
e ~ |Child Nutrition - Sales '$ 200,000 $ 200,000  $ - 0.00%
Total Local Sources $ 666,000 $ 1,366,000 [ $ (700,000) -51.24%
| !
| 5000 Revenue from tate Sources T e
| l '
21.000.3120.00.000  Adequacy Grant - | $ 9234564 $  7,725622 | $ 1,508942  19.53%|
21.000.3250.00.000 _Special Education Aid | S 50,000 | S 38,000 | $ 12,000 | 31.58%
21.000.3220.00.000  Vocational Aid B $ 25000 $ 25,000 | $ - | 0.00%
! Child Nutrition B $ 12,000 $ 110,000 | $ 2,000 20.00%
21.000.3110.00.000  Medicaid '$ 170000 |$ 100,000 $ 70,000  70.00%
1 Total State Sources $ 9491564 $ 7,898,622 |$ 1,592,942  20.17%|
|
i - 4000 'Revenue from Federal Sources B
Al Special Ed '$ 600,000  $ 600,000 | $ - 0.00%
- Title | &Il - '$ 550,000 | $ 550,000 | $ - 0.00%
- Child Nutrition '$ 600,000  $ 600,000 | $ - 0.00%|
N ESSER $ 1,500,000 | $ - $ 1,500,000
[ | Other Federal Sources ~|$ 250,000 S 250,000 $ - 0.00%
B ]ﬁtal Federal Sources $ 3,500,000 | $ 2,000,000 $ 1,500,000 | 75.00%
|
3 __E 5000 __Mue from Other Sources o
i |Bond Sales $ - |8 - |8 . 0.00%
Total Other Sources $ - |8 - 1 S - | 0.00%

_ TOTAL ESTIMATED REVENUES 846,711,496 §/ 1 15,546,347 & 1,165149' | 7.49%
| | |
| PROPOSED GROSS BUDGET: [ I 955,723,192 §0 52,583,177 ¢ 3,140,015 | 5.57%
= _!Less Revenues _ S 16,711,496 | § 15,546,347 | S 1,165,149 | -
' i
e ——— R P— e S .
. DISTRICT ASSESSMENT. $39,011,696 $ 37,036,830 $ 1,974,866  5.33%

21.000.3121.00.000  State EducationTax

'$ 3,053,932 $ 4,281,725 $ (1,227,793) -28.68%

G:\Shared drives\Finance\22-23\BUDGET\Revenue\FYZS Revenue Forecast 12.15.21
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B & P Prioritized Recommendations for Funding Trusts

Article 01: Operating Budget-School District-SB2
Article 02: Accept the Collective Bargaining Agreement

Article 03: Special Meeting for Defeated/Amended Collective Bargaining Agreement

Article 04: Establish and Appropriate to Technology Fund

Shall the Contoocook Valley School District vote to estabﬁshcan expendable trust fund under the
provisions of RSA 198:20-c, to be known as the Technolog Fund, for the purpose of XXX, and
shall it raise and appropriate the sum of $100,000 to’be placed in the fund; further to name the school
board as agents to expend from this fund. (The CanaI School Board designates this article as a
SPECIAL warrant article.) (The ConVal School Board RECOM MENDS adoption of this article by a
unanimous vote.) R

Article 05: Appropriate to the Building Capital Reserve Fund from Fund‘B"’eiizéng:e

Shall the Contoocook Valley School District vote to raise and appropriate the sum of $500,000 to be added
to the Building Capital Reserve Fund, previously established? This sum to come from June 30, 2022 fund
balance available for transfer o y 1, 2022, with no amount to be raised from taxation. (The ConVal
School Board designates this -z |c1e as a SPECIAL warrant article.) (The ConVal School Board
RECOMMENDS adoption of this azrtlcle )

Article 06: Appropriate to Health Trust Fund from Fund Balance

Shall the Contoocook Valley School District vote to raise and appropriate the sum of $50,000 to be added
to the Health Trust Fund as previously established? This sum to come from June 30, 2022 fund balance
available for transfer on July 1, 2022 with no amount to be raised from taxation. (The ConVal School
Board designates this article as a SPECIAL warrant article.) (The ConVal School Board RECOMMENDS
adoptlon of thIS artlcle by a unanimous vote.) -

Article 07 Approprlate to the Energy Trust Fund from Fund Balance

Shall the Contoocook Vailey School District vote to raise and appropriate the sum of $25,000 to be added
to the Contoocook VaIIey School District Energy Trust Fund, previously established? This sum to come
from June 30, 2021 fund balance available for transfer on July 1, 2021, with no amount to be raised from
taxation. (The ConVal School Board designates this article as a SPECIAL warrant article.) (The ConVal
School Board RECOMMENDS adoption of this article.)

Article 08: Appropriate to the Building Capital Reserve Fund from Fund Balance

Shall the Contoocook Valley School District vote to raise and appropriate the sum of $250,000 to be added
to the Building Capital Reserve Fund as previously established? This sum to come from June 30, 2022
fund balance available for transfer on July 1, 2022, with no amount to be raised from taxation. In the event
that Article 05 passes, this appropriation shall be in addition to any appropriation to the Building Capital
Reserve pursuant to Article 05. (The ConVal School Board designates this article as a SPECIAL warrant
article.) (The ConVal School Board RECOMMENDS adoption of this article.)
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JRA - Student Records, Privacy, Family and Adult Student Rights

Possible Revisions

covered in “Education Record” section.

o Clarify accessing and securing student data being collected and
maintained by applications, digital tools, and extensions?

o Based on Dean’s presentation on FERPA, should we revise the section
on “Maintenance of Student Records” to include a record keeping
exception for staff who have an educational interest?

A. General Statement. It is the policy of the School Board that all school district
personnel will follow the procedures outlined herein as they pertain to the maintenance
of student records. Furthermore, it is the policy of the School Board that all school
district personnel will follow the provisions of the Family Educational Rights Privacy Act
(FERPA) and its corresponding regulations as well as all state statutes pertaining to the
student records, record confidentiality and access thereto.

B. “Education Record”. For the purposes of this policy and in accordance with FERPA,
the term “educational record” is defined as all records, files, documents and other
material containing information directly related to a student; and maintained by the
school district; or by such other agents as may be acting for the school district. Such
records include, but are not limited to, completed forms, printed documents,
handwriting, videotape, audiotape, electronic or computer files, film, print, microfilm
and/or microfiche. Educational records do not include records of instructional,
supervisory, and administrative personnel and educational personnel ancillary thereto
which are in the sole possession of the maker thereof and which are not accessible or
revealed to any other person except a substitute.

C. “Directory Information”. For the purposes of this policy, and in accordance with the
provisions of FERPA and New Hampshire RSA 189:1-¢, the term “directory information”
means:

Students’ name(s), address(es), telephone number(s), and date(s) of enrollment;
Parents’/guardians’ name(s) and address(es);

Students grade levels, enrollment status and dates of attendance;

Student photographs;

Students participation in recognized school activities and sports;

ok wn =
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6. Weight and height of members of athletic teams;
7. Post-high school career or educational plans; and
8. Students’ diplomas, certificates, awards and honors received.

Except for elements of a student’s directory information which the student’s parents or
an eligible student has notified the District not to disclose, the District may release or
disclose student directory information without prior consent of the student’s
parents/eligible students. Within the first three weeks of each school year, the District
will provide notice to parents/eligible students of their rights under FERPA and that the
District may publish directory information without their prior consent. Parents/eligible
students will be given until September 30th to notify the District in writing of any or all
directory information items that they refuse to permit the District to release or disclose.
Notice from a parent/eligible student that any or all directory information shall not be
released will only be valid for that school year and must be re-issued each school year.

n it

D. “Personally Identifiable Information”. “Personally identifiable information” is defined
as data or information which makes the individual who is the subject of a record known,
including a student’s name; the student’s or student’s family’s address; the name of the
student’s parent or other family members; a personal identifier such as a student’s
Social Security number; the student’s date of birth, place of birth, or mother's maiden
name. “Personally identifiable information” also includes other information that, alone
or in combination, is linked or linkable to a specific student, that would allow a
reasonable person in the school community, who does not have personal knowledge of
the relevant circumstances, to identify the student with a reasonable certainty or other
information requested by a person who the District reasonably believes knows the
identity of the student to whom the education record relates.

E. Annual Notification/Rights of Parents and Eligible Students. Within the first four
weeks of each school year, the District will annually publish notice to parents and eligible
students of their rights under State law, Federal law, and this policy ["the Notice,” or
“Notice”]. The District will send the Notice listing these rights home with each student.
The Notice will include:

1. Therights of parents or eligible students to inspect and review the student’s
education records, and the process set forth in this policy JRA whereby a request
is made for review and inspection;

2. The intent of the District to limit the disclosure of information in a student’s
record, except: (a) by the prior written consent of the parent or eligible student;
(b) as directory information; or (c) under certain, limited circumstance, as
permitted by law;
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3. Theright of a student’s parents or an eligible student to seek to correct parts of
the student’s educational records which he/she believes to be inaccurate,
misleading, or in violation of student rights; and the process for doing such,
which includes a hearing to present evidence that the records should be changed
if the District decides not to alter them according to the parent’s or eligible
student’s request;

4. Theright to provide written consent before the District discloses personally
identifiable information, except to the extent the law permits disclosure without
consent;

5. The right of any person to file a complaint with the United States Department of
Education if the District violates FERPA; and

6. The procedure that a student’s parents or an eligible student should follow to
obtain copies of this policy.

F. Procedure To Inspect Education Records. Parents or eligible students may inspect
and review that student’s education records. In some circumstances, it may be more
convenient for the record custodian to provide copies of records. In accord with RSA
91-A:5, student records are exempt from disclosure under the Right-to-Know Law and
access to student records will be governed by FERPA and state law.

Since a student’s records may be maintained in several locations, the school Principal
may offer to collect copies of records or the records themselves from locations other
than a student’s school, so that they may be inspected at one site. If parents and
eligible students wish to inspect records where they are maintained, school Principals
will determine if a review at that site is reasonable.

Although not specifically required, in order that a request is handled in a timely manner,
parents/eligible students should consider submitting their request in writing to the
school Principal, identifying as precisely as possible the record or records that he/she
wishes to inspect. The Principal will contact the parents or the eligible student to
discuss how access is best arranged for their inspection or review of the records
(copies, records brought to a single site, etc.).

The Principal will make the needed arrangements as soon as possible and notify the
parent or eligible student of the time and place where the records may be inspected.
This procedure must be completed within fourteen (14) days that the request for
access is first made.

If for any valid reason such as the parent’s working hours, distance between record
location sites or the parent or student’s health, a parent or eligible student cannot
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personally inspect and review a student’s education records, the Principal may arrange
for the parent or eligible student to obtain copies of the records. The Superintendent
shall set a reasonable charge for providing copies, and may waive the requirement at his
or her discretion.

When records contain information about students other than a parent’s child or the
eligible student, the parent or eligible student may not inspect and review the records of
the other students. If such records do contain the names of other students, the
Principal will seek consultation with the Superintendent and/or the District’s attorney to
determine how best to proceed. Where practicable, it may be necessary to prepare a
copy of the record which has all personally identifiable information on other students
redacted, with the parent or eligible student being allowed to review or receive only a
copy of the redacted record. Both the original and redacted copy should be retained by
the District.

G. Procedures To Seek To Correction of Education Records. Parents of students or
eligible students have a right to seek to change any part of the student’s records which
they believe is inaccurate, misleading or in violation of student rights. FERPA and its
regulations use both “correct/ion” and “amend”. For the purposes of this policy, the two
words (in all of their respective forms) shall mean the same thing unless the context
suggests otherwise. To establish an orderly process to review and correct (amend) the
education records for a requester, following processes are established.

1. First-level decision. When a parent or eligible student finds an item in the student’s
education records that he/she believes is inaccurate, misleading or in violation of
student rights, he/she should submit a written request asking the building Principal to
correct it. If the records are incorrect because of clear error and it is a simple matter to
make the change, the Principal should make the correction. If the records are changed
to the parent's/eligible student’s satisfaction, both parties shall sign a document/form
stating the date the records were changed and that the parent/eligible student is
satisfied with the correction.

If the Principal believes that the record should not be changed, he/she shall:

1. Provide the requester a copy of the questioned records at no cost;

2. Ask the parent/eligible student to initiate a written appeal of the denial of the
request for the change, which will be forwarded to the Superintendent;

3. Forward the written appeal to the Superintendent; and
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4. Inform the parents/eligible student that the appeal has been forwarded to the
Superintendent for a decision.

2. Second-level decision. If the parent/eligible student wishes to challenge the
Principal’s decision to not change the student record, he/she may appeal the matter to
the Superintendent. The parent/eligible student shall submit a written request to the
Principal asking that the matter be appealed to the Superintendent. The Principal will
forward the appeal to the Superintendent.

The Superintendent shall, within ten (10) business days after receiving the appeal:

1. Review the request;

2. Discuss the request with other school officials;

3. Make a decision whether or not to make the requested correction to the
educational record;

4. Schedule a meeting with the parents/eligible student if the Superintendent
believes such a meeting would be necessary; and

5. Notify the parents/eligible student of the Superintendent’s decision on their
request to correct the student’s educational record.

If the Superintendent determines the records should be corrected, he/she will make the
change and notify the parents/eligible student in writing that the change has been
made. The letter stating the change has been made will include an invitation for the
parent/eligible student to inspect and review the records to verify that the records have
been corrected and the correction is satisfactory. If the records are changed to the
parent's/eligible student’s satisfaction, both parties shall sign a document/form stating
the date the records were changed and that the parent/eligible student is satisfied with
the correction.

If the Superintendent determines the records will not be corrected, he/she will notify the
parents/eligible student in writing of his/her decision. Such a letter will also notify the
parents/eligible student of their right to an appeal hearing before the School Board.

3. Third-level decision. If the parents or eligible students are not satisfied with the
Superintendent’s decision, they may submit a written request for a hearing before the
School Board. The parents/eligible student shall submit the request for a hearing with
the Superintendent within ten (10) business days of the date of the Superintendent’s
written decision in level-two. The Superintendent will inform the School Board of the
request for a hearing and will work with the School Board to schedule a hearing within
forty five (45) days of receipt of the request. Once the meeting is scheduled, the
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Superintendent will inform the parents/eligible student in writing of the date, time and
place of the hearing.

The hearing will be held in a non-public session consistent with the provisions of RSA
91-A:3, unless the parent/eligible student requests that the hearing be held in public
session. The School Board will give the parent/eligible student a full and fair opportunity
to present evidence relevant to the issues raised under their request. The
parents/eligible students may be assisted or represented by one or more individuals of
their own choice, including an attorney.

The School Board will issue its final decision in writing within thirty (30) days of the
hearing, and will notify the parents/eligible student thereof via certified mail, return
receipt requested. The School Board will base its decision solely on the evidence
presented at the hearing. The School Board's written decision will include a summary of
the evidence and the reasons for its decision.

If the School Board determines that the student record should be corrected, it will direct
the Superintendent to do so as soon as possible. The Superintendent will then contact
the parents/eligible student for a meeting so they can review and inspect the records to
verify that they have been corrected. At this meeting, both parties shall sign a
document/form stating the date the records were corrected and that the parent/eligible
student is satisfied with the correction.

The School Board's decision will be final.

4. Parent/Eligible Student Explanation to be Included in Record. Notwithstanding the
resolution of any request to correct a student’s record(s), in accordance with section
(a)(2) of FERPA, a parent or eligible student may insert into that student’s educational
record a written explanation respecting the content of the record.

H. Disclosure of Student Records and Student Information. In addition to directory
information, the District may disclose student records and student information without
consent to the following parties on the condition that the recipient agrees not to permit
any other party to have access to the released information without the written consent
of the parents of the student, and under the conditions specified.

1. School officials with a legitimate educational interest. School officials with a
legitimate educational interest may access student records. “Legitimate
education interest” refers to school officials, contractors, consultants, or
employees who need to know information in a student’s education record in
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8.
9.

order to perform their employment, contracting, or consulting responsibilities and
duties; all as more fully specified in Section 99.31 of the FERPA regulations.

Other schools into which a student is transferring or enrolling, upon condition that
the student’s parents be notified of the transfer, receive a copy of the record if
desired, and have an opportunity for a hearing to challenge the content of the
record. This exception continues after the date that a student has transferred
Officials for federal and state audit or evaluation purposes.

Appropriate parties in connection with financial aid for a student

Organizations conducting certain studies for, or on behalf of the School District.
Student records or student information will only be provided pursuant to this
paragraph if the study is for the purpose of: developing, validating or
administering predictive tests; administering student aid programs; or improving
instruction. The recipient organization must agree to limit access to the
information and to destroy the information when no longer needed for the
purpose for which it is released.

Accrediting organizations.

Judicial orders, or lawfully issued subpoenas, upon condition that parents and the
student are notified of all such orders, statutory disclosures or subpoenas in
advance of compliance therewith by the District, except when a parent is a party
to a court proceeding involving child abuse or neglect or dependency. The
Principal shall consult with the Superintendent and legal counsel as needed to
ensure compliance with the judicial order and applicable law.

Health and safety emergencies.

Information designated as directory information

10.Disclosures to the Secretary of Agriculture or authorized representatives of the

Food and Nutrition services for purposes of conducting program monitoring,
evaluations and performance measurements.

I. Maintenance of Student Records and Data. The Principal of each building is
responsible for record maintenance, access and destruction of all student records. All
school district personnel having access to records shall place great emphasis upon
privacy rights of students and parents.

All entries into student records must be dated and signed by the person accessing such
records in a log or other record-keeping process.

The principal will ensure that all records are maintained in accordance with applicable
retention schedules as may be established by law and District policy —Student records
may be maintained in either electronic or paper files. Those documents which are
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required to be retained by law or are designated by the district for retention from
year-to-year are considered to be maintained by the District.

J. Disclosures Made From Education Records. The District will maintain an accurate
record of all requests for it to disclose information from, or to permit access to, a
student’s education records and of the information it discloses and persons to whom it
permits access, with some exceptions listed below. This record is kept with, but is not a
part of, each student’s cumulative school records. It is available only to the record
custodian, the eligible student, the parent(s) of the student or to federal, state or local
officials for the purpose of auditing or enforcing federally supported educational
programs.

The record includes:

The name of the person who or agency which made the request;

The interest which the person or agency has in the information;

The date on which the person or agency made the request;

Whether the request was granted and, if it was, the date access was permitted or
the disclosure was made; and

5. Inthe event of a health and safety emergency, the articulable and significant
threat to the health or safety of a student or other individuals that formed the
basis for the disclosure; and the parties to whom the agency or institution
disclosed the information.

O~

The District will maintain this record as long as it maintains the student’s education
record. The records do not include requests for access or information relative to
access which has been granted to parent(s) of the student or to an eligible student;
requests for access or access granted to officials of the District who have a legitimate
educational interest in the student; requests for, or disclosures of, information contained
in the student’s education records if the request is accompanied by the prior written
consent of a parent/eligible student or if the disclosure is authorized by such prior
consent or for requests for, or disclosures of, directory information designated for that
student.

The records of a request for the correction of an educational record, including any
appeal of a denial of that request, if the educational record is ultimately corrected shall
not be treated as part of the educational record of the student and shall be preserved
separately.

K. Military Recruiters and Institutions of Higher Learning
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Military recruiters or institutions of higher learning shall have access to secondary
school students’ names, addresses, and telephone listings unless an adult student or
the parent of the minor student requests that such information not be released without
prior written consent. The district shall notify parents of the option to make such a
request and shall comply with any requests received.

L. Law Enforcement and Reporting Agencies

Consistent with RSA193-D:7, it shall be permissible for any law enforcement officer and
any school administrator to exchange information relating only to acts of thefft,
destruction, or violence in a safe school zone regarding the identity of any juvenile,
police records relating to a juvenile, or other relevant information when such information
reasonably relates to delinquency or criminal conduct, suspected delinquency or
suspected criminal conduct, or any conduct which would classify a pupil as a child in
need of services under RSA 169-D or a child in need of protection under RSA 169-C.

Legal References:

RSA 91-A:5, Hll, Exemptions, Pupil Records

RSA 189:1-e, Directory Information

RSA 189:66, IV, Data Inventory and Policies Publication

20 U.S.C. §1232g, Family Educational Rights and Privacy Act

34 C.F.R. Part 99, Family Educational Rights and Privacy Act Regulations
Related Policies: EHB & JRC

Category: Recommended

1st Read: August 20, 2019

2nd Read: September 3, 2019

Adopted: September 3, 2019
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1st Read: December 7, 2021
2nd Read: December 21, 2021

Adopted:
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GBEF - Acceptable Use Policy: Staff CURRENT CV POLICY

e Possible Revisions
o Clarify responsibilities related to collecting, maintaining, and securing student
and staff data?
o Clarify responsibility to immediately report if there is reason to believe
confidential information has been disclosed to an unauthorized person?
o Clarify responsibilities related to researching and using online services or
applications?

GBEF - Acceptable Use Policy: Staff

1. For purposes of this policy, the term “staff” refers to Contoocook Valley School
District employees, including administrative staff, teachers, paraprofessionals,
maintenance personnel, food services employees, student teachers, methods students,
interns, contracted service personnel, and any volunteers working within the school
district.

2. It is the responsibility of the individual staff member to familiarize him/herself with and
abide by the rules of this Acceptable Use Policy, any applicable Staff Handbook, and all
other relevant school policies.

Introduction

1. Pursuant to New Hampshire Revised Statutes Annotated 194:3-d and the guidelines
issued by the New Hampshire Department of Education, this Acceptable Use Policy
shall serve as a statement on the appropriate use of the technology resources available
to all staff of the school district.

2. These technology resources include, but are not limited to, the District network,
including cabling, routers, wireless access points, and switches; the District's electronic
e-mail and voice mail systems; computer hardware in the form of desktops, laptops, and
other mobile devices, including District owned cellular phones; digital peripheral
devices, such as printers, scanners, digital still and digital video cameras: projection
devices, such as interactive whiteboards, projectors, televisions/displays; as well as all
software applications and web access tools.

3. The primary purposes of these technology resources are:
o to support the educational mission of the Contoocook Valley School District;

o to provide improved avenues of communication between staff, parents, guardians,
and other stakeholders;

o to establish a web presence for the Contoocook Valley School District.

4. As such, the technology resources have a designated educational purpose and are
not intended for recreational and entertainment use.
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Privileges and Responsibilities

1. The use of the technology resources of the Contoocook Valley School District is a
revocable privilege and not a right. All use of technology resources must be consistent
with the District’s contractual obligations, including limitations defined in software and
other licensing agreements, including End User License Agreements (EULAs).

2. Every member of the staff is responsible for appropriate and professional behavior
when using technology resources, just as they are in the classroom, in offices, or at any
District function. Every member of the staff shall be responsible for promptly reporting
any known loss of District electronic information or records to the District’'s Chief
Information Security Officer [CISO].

3. Every member of the staff that will have District-owned equipment loaned to them
must sign and date an Agreement for Authorized Use of District-Owned Equipment
(GBEF-F).

Expectations of Privacy

1. While the school district recognizes the importance of maintaining confidentiality and
privacy of student records in accordance with the Family Educational Rights and
Privacy Act (FERPA), staff members do not have any expectation of privacy of any
information stored or transmitted through district-owned communication systems or
other technology resources. Student identifying information should not be included in
electronic communications, except as permitted by FERPA.

2. District technology resources owned by the District are intended to be used for
educational purposes and District business only. Staff members shall have no
expectation of privacy when using the internet or electronic communications. The
District reserves the right to monitor, inspect, copy, review, and store (at any time and
with and/or without prior notice) all usage of District technology resources, including all
internet and electronic communications access and transmission/receipt of materials
and information. All material and information generated through district technology
resources shall remain the property of the District.

3. Electronic records shall be maintained and secured in accord with the District's Data
Privacy and Governance Plan as amended from time-to-time, as well as state and
federal law regarding student and personnel records maintenance, privacy and security.

4. Staff are expected to comply with all password protection and two-factor
authentication requirements and should not disclose passwords or authentication
information to any third party without permission from the District’'s CISO or his/her
designee.

Use of Technology Resources

The Contoocook Valley School District’s technology resources are intended for staff to
conduct research, gather information, and communicate with others for educational
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purposes. The specific uses of these technology resources are broadly categorized as
follows:

1. Approved — Approved uses of District technology resources are those uses that are
related to a staff member's employment duties or are expressly approved by the
Superintendent or designee.

2. Allowed — Allowed uses of District technology resources are those uses that are
infrequent and de minimis and which do not interfere with the staff member’s job duties
and are not otherwise prohibited by this Policy or applicable law.

3. Prohibited — Prohibited uses of District technology resources are those uses that
violate this Policy or applicable law, including but not limited to use in connection with
employment outside of the District or other business activity, personal use that would
exceed that which is reasonably considered de minimis, any use intended to harass,
intimidate, or threaten another person, any use that interferes with another employee’s
ability to perform his/her job or that creates a hostile work environment for another
employee, and any use that involves accessing, downloading, storing or sending
sexually explicit material or any material or communication that is derogatory or
offensive based on an individual's gender, race, religion, national origin, age, or sexual
orientation. Use of District technology resources by staff members to communicate with
students for any purpose other than legitimate educational purposes is considered a
prohibited use.

4. Staff are expected to seek prior approval of new technology, software or web-based
resources before utilization of the same.

Disciplinary Action

1. Engaging in prohibited use shall constitute a violation of this Acceptable Use Policy
and result in appropriate disciplinary action, up to and including termination.

2. Such discipline will be administered consistent with Board policies and/or all
applicable provisions of the Master Agreement/Collective Bargaining Agreement.

Disclaimer

1. The Contoocook Valley School District makes no warranties of any kind, whether
expressed or implied, for the technology services it is providing. While the District will
make every effort to preserve data, the responsibility for it lies with the staff, except in
those cases where web-based services are employed (e.g. EasylEP, PowerSchool,
etc.) and/or data are stored externally.

P35



2. The District will not be held responsible for any damages staff may suffer, including
but not limited to, loss of data resulting from delays, non-deliveries, misdeliveries, or
service interruptions.

3. The District will not be responsible for personal property used to access District
computers or networks or for District-provided Internet access.

Legal References:

RSA 194:3-d, School District Computer Networks
http://iwww.ed.gov/policy/gen/quidffpcofferpalindex.html

Category: P

1st Read: September 5, 2017
2nd Read: September 19, 2017
Adopted: September 19, 2017

1st Read: December 7, 2021

2" Read: December 21, 2021
Adopted:
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