OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting

Tuesday, October 19, 2021
7:00 p.m.

Physical Location: SAU #1 Board Room

Livestream Link: https://www.youtube.com/watch?v=YQfNal0dkSk

Agenda

Call to Order and Pledge of Allegiance
Points of Pride
Public Comment
Non-Public Session: RSA 91-A:3,lI
a. Legal
Consent Agenda
a. Acceptance of School Board Meeting Minutes
1) October 5, 2021 (pg. 1-3)
b. Personnel (pg. 4-5)
1) Retirement — June 2022
- Jahna Moncrief, Music Teacher
2) Co-Curricular Notifications
6. Superintendent’s Report and Presentation of Business
a. Reopening Update
b. Monthly Events Calendar (pg. 6-7)
7. Reports
a. Teacher Representative — Cheryl Jessie
b. Budget & Property Committee — Jim Fredrickson
¢. Communication Committee — Janine Lesser/Alan Edelkind
d. Education Committee — Stephen Uliman
e. Policy Committee — Katherine Heck
8. Old Business
a. Legislative Update
b. Policy 2" Read/Adoption (Board Vote Required)
- DN: School Properties Disposal (pg. 8-9)
- CBI/AFB: Evaluation of the Superintendent and Goal Setting (pg. 10)
9. New Business
a. Expenditure and Encumbrance Report — Lori Schmidt (pg. 11-13)
b. Budget Transfers — Lori Schmidt (pg. 14)
c. Accept Gift/Donation (Board Vote Required) (pg. 15)
1) Dublin Consolidated School requests the authorization to accept from the Dublin Community Foundation,
$2,025 for the purpose of a spring NHDI residency for students.
10. Public Comment
11. Approval of Manifests (Board Vote Required)
12. Non-Public Session: RSA 91-A: 3, Il (If Required)
a. Negotiations
b. Legal
¢. Personnel
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting

Tuesday, October 5, 2021
7:00 p.m.

Physical Location: SAU #1 Board Room

Livestream Link: voutube.com/watch?v=YH-m44QvZ7|

Minutes
BOARD ADMINISTRATION
Rich Cahoon, Keira Christian, Dr. Kimberly Saunders, Supt.
Richard Dunning, Alan Edelkind, Dr. Ann Forrest, Asst. Supt.

Jim Fredrickson, Greg Kriebel,
Janine Lesser, Kevin Pobst,

Liz Swan, Tim Theberge,
Stephen Ullman, Jerome Wilson

1. Call to Order and Pledge of Allegiance
Tim Theberge called the meeting to order at 7:00 p.m. The Pledge of Allegiance was recited.

2. Points of Pride
Kimberly Saunders shared various Points of Pride as reported to her from administrators.

3. Public Comment
None.

4. Consent Agenda
a. Acceptance of School Board Meeting Minutes
1) September 21, 2021
b. Personnel
1) Retirements
The Consent Agenda was adopted as presented.

5. Superintendent’s Report and Presentation of Business

a. Reopening Update
Kimberly Saunders reported that the positive cases for COVID are being watched. Outside of one or two close contacts
ConVal has not seen any develop into COVID-19.
Increased time outside has been a focus. Maximizing the use of tents is taking place. There is a significant decrease
in the per one hundred thousand rates in the Greater Monadnock Area. There are no additional recommendations to be
made at this time.
In terms of homebound instruction, we have been able to hire two tutors and are looking for the potential of two more.
Based on the number of students homebound now, it is estimated that $85,000 will be the cost.
Stephen Ullman suggested that the cost for the staff be separated out from the total $85,000. Kimberly said that this
cost is based on individuals working approximately 20 hours per week, which is estimated, for the remainder of the year.
Greg Kriebel asked for confirmation that these are contracted hours without benefits. Confirmed.

b. Monthly Events Calendar
The calendar was reviewed. Communications will meet on Wednesday, November 17 at 6:30 p.m.

c. October 1%t Enroliment Update
October 15t Enroliment data was reviewed.
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6. Reports

a. Teacher Representative — Cheryl Jessie
Cheryl Jessie recognized nurses for working so hard to assure that staff and students are kept safe. They have been
overseeing a multitude of sending students and staff home. Ms. Jessie said that masks help keep students and staff
safe. Staff are concerned with the increases in positive cases in the district and the low number of substitutes. Staff are
stepping up and covering each other's classes.

b. Selectmen’s Advisory Committee — Tim Theberge
Tim Theberge reported that Kimberly Saunders shared a presentation on the ConVal lawsuit and how we got there at
the recent SAC meeting. An update on budget guidance was also provided as well as a report out on recent committee
meetings. A statement in support of the lawsuit was asked of the selectmen.

¢. Equity Committee — Rich Cahoon
Rich Cahoon reported discussion on the School Counseling goal K-12. The meeting was focused on sharing perceptions
and realities related to counseling and scheduling. Narrowing the scope of the goal was requested. Assuring that the
new School Counseling Director was aware of perceptions was a focus as well. Perceptions will either be validated or
changed.

d. Community Forum — Alan Edelkind
Alan Edeikind reported that approximately 34 people were in attendance with 235 online views. Technology is a positive
piece with communication. Alan said that he has received a positive response as a result of the meeting afterward. It
was noted that the decorum of the people was a positive.
Alan added that there were too many presentations in hindsight. The time available was more than filled up.
Alan reported receiving contact from NHPR asking to interview him about the forum. He will talk with them on
Wednesday.

Janine Lesser asked if the Select board members were supportive about signing the statement about the lawsuit. Tim
Theberge said that those in the room expressed no issue with it but he was unaware of the full select boards view.

Keira Christiaan thanked those present at the forum for participating in a thoughtful and kind way. It made the dialogue
productive. ‘

Stephen Ullman said that everybody was unified on two points; everybody wants ConVal students-to be learning in
person and everyone wanis to maintain good health among staff and students. The disagreement is about the means
to achieve these goals. It was a good night.

7. Old Business
a. Legislative Update
Tim Theberge said that there are several hundred LSR's that directly impact public education in New Hampshire.

8. New Business

a. Policy BCB: Board Members as Substitute Teachers
Tim Theberge reported that he requested that this policy be placed on the agenda because he expected that he might
likely be substituting this week. This policy deals with conflict of interest for School Board Members. This policy might
be considered for exception in the event board members might substitute in the future.
Rich Cahoon moved to provide that carve out for the next 90 days to allow an exception for board members to
substitute in the district.
Dick Dunning second.
Kimberly Saunders reported that we have administrators substituting on a daily basis.
Unanimous.

b. Policy GCQAB: Tutoring for Pay
Kimberly Saunders asked the board to waive this policy for the remainder of the school year so that we can have teachers
tutor students in the instance for homebound students.
Rich Cahoon asked if the last sentence in the policy does not solve the issue.
Kimberly Saunders said that we cannot assign teachers to tutor outside of the day.
Rich Cahoon moved to waive policy GCQAB from now to June 2022.
Keira Christian second.
Greg Kriebel asked if this would be in addition to the tutors previously discussed.
Kimberly Saunders said that this will allow us to open it up to allow additional tutoring for the same money, not additional
money.
Liz Swan asked if these teachers can be hired by individual families as well. Kimberly said that this is not what this
waliver is for.
Unanimous.
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c. Policy 1%t Read
- DN: School Properties Disposal
Tim Theberge referenced this policy for a first read.

- CBI/AFB: Evaluation of the Superintendent and Goal Setting
Tim Theberge referenced this policy for a first read.
Comments and questions should be directed to Katherine Heck and the Policy Committee.
Rich Cahoon referenced an email of audit results that also referenced specific policies. He asked if policies will be
available in time for the spring. ConVal does not have some of the policies listed.
Kimberly Saunders said that she has never seen the entire board be emailed audit results.
Rich Cahoon said that there are model policies for those requested. Other school districts do not have all of the policies
on the list as well.

Rich Cahoon reported that it is difficult to get a COVID test. At what point does that become a problem? Kimberly
reported that she has a meeting scheduled on this topic but it is not for symptomatic testing. It would be great to have
access to enough rapid tests to meet our needs.

Rich asked if we would be able to maintain our current policy if staff cannot get tested.

Dick Dunning said that he received the DOE letter and he read it. It was clear to him that the DOE was talking about the
ConVal School District. He said that he was bothered about what he received today. It was intentional and deliberate.

9. Public Comment
None.

10. Approval of Manifests (Board Vote Required)

Kimberly Saunders certified that manifests listed totaling $2,583,841.76 have been reviewed by her and found to be
proper charges against the Contoocook Valley School District for goods and/or services received and have been properly
processed prior to their submittal to the School Board.

Dick Dunning moved to approve the manifests as presented. Jim Fredrickson second. Unanimous.

11. Non-Public Session: RSA 91-A: 3, Il (if Required)
a. Negotiations
b. Legal
¢. Personnel
Stephen Uliman motioned to enter into non-public session in accordance with RSA 91-A:3,ll at 7:37 p.m. for
matters of negotiations and legal.
Janine Lesser second. Unanimous on a roll call vote.
Dick Dunning motioned to exit non-public session at 8:14 p.m. Kevin Pobst second. Unanimous.

Kevin Pobst motioned to seal the minutes of non-public session for 10 years. Stephen Uliman second.
Unanimous.
Janine Lesser motioned to adjourn at 8:14 p.m. Dick Dunning second. Unanimous.

Respectfully submitted,

Brenda Marschok

Pr3



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

October 19, 2021

Personnel Agenda

Retirement June 2022:

GBS
Jahna Moncrief Music Teacher

Co-Curricular Notifications:

See Attached
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NOTICE OF STIPEND POSITIONS

Stipend
First Last DAC Position Amt FTE
Athletic

Kevin Carne CVHS Unified Basketball $ 1,071.61 1
Dick Ellingwood |CVHS Unified Basketball $ 1,071.61 1
Abe Ewing CVHS Wrestling - Varsity $ 4,376.04 1
Matt Harris CVHS Unified Basketball $ 1,071.61 1
Tyler Mudrick CVHS Basketball - Boys Varsity Assistant $ 2,846.20 1
Kyle Murray CVHS Basketball - Girls Varsity Assistant $ 2,846.20 1
Harry Payne CVHS Hockey Ice - Girls Assistant $ 2,846.20 1
Kevin Proctor CVHS Basketball - Girls Varsity $ 4,376.04 1
Christopher |Spingola |CVHS Hockey Ice - Girls Varsity $ 4,376.04 1
Jason Starr CVHS Basketball - Boys Varsity $ 4,376.04 1
Jessica Weeks CVHS Basketball - Girls JV $ 3,5657.75 1
Holly Wilson CVHS Skiing - Varsity Alpine $ 2,846.20 1
Non-Athletic
Karen Fabianski |CVHS Robotics $1,000.00 0.5
Gil Morris CVHS Robotics $1,000.00 0.5
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DN — School Properties Disposal Procedure

No equipment or supplies shall be disposed of until permission has been received from
the Superintendent's office. Superintendent or designee will determine whether the
material involved has salable value, and if such shall be the case, authorize the sale of
the material. If the material does not have salable value, the proper disposal of the
books, equipment, and/or supplies shall be determined by the Business Administrator
and disposed of in such a way as to be environmentally safe.

- Single items up to $500 in value may be sold by the Business Administrator.

» Single items, which may exceed $500 in value, are to be sold by sealed bids
presented to the Business Administrator.

« Items remaining unsold after advertising shall be declared non-salvageable and
shall be disposed of in the most expeditious manner, and whenever possible
items will be disposed of in an environmentally safe manner.

School District property in the form of instructional materials, furniture, equipment, and
supplies other than capital holdings such as land, buildings, and major installations may
be disposed of when declared surplus or obsolete on any one of the following criteria:

« The material in question exists in quantities exceeding the possibility of effective
use by the District.

« The material is unsound, out-of-date, inaccurate, or in an unusable condition.

- The material is occupying space that could be otherwise be used for educational
programs and the material is not in current demand or is not anticipated to be in
demand in the foreseeable future.

- If the materials were originally purchased with federal grant money, its disposal
must follow the procedures that were mandated by the federal grant.

School Properties Disposal Procedure

The Board authorizes disposition of obsolete items according to the following priority
actions:

« By selling to the highest bidder or whatever other business arrangement is in the
best interest of the School District.

« When practicable, the District shall donate such items to charitable organizations
and schools.

» By giving such items to local citizens.

P8



» By removal to a town transfer station and/or environmentally safe facility.

Any monies received as a result of disposal shall be accounted for and be placed in the
District funds as miscellaneous income for the current fiscal year to defray the costs of
current year or to roll into surplus.

Fixed asset or Capital asset inventories, if affected, will be amended to reflect changes
in value through disposal.

Sale of real estate will be by the vote of the electorate of the School District at an annual
or special School District meeting.

Legal Reference:

CFR 34, Sec. 80.32

Category: R

First Read: October 5, 2021
Second Read: October 19, 2021

Adopted:

DN-R School Properties Disposal Procedure

DN-F Property Disposition Request Form

CROSS REFERENCE: DJE- Bidding Requirements
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AFB/CBI: Superintendent Evaluation

The School Board shall evaluate the Superintendent annually. The evaluation shall be guided by the
definitions of purpose and foundational values stated below. Evaluation of the Superintendent shall be
limited to the duties of the Superintendent as stated in School Board policy CB.

Purpose. The purpose of evaluation of the Superintendent is to provide the Superintendent with
formative feedback to help the Superintendent improve performance. In addition, the process will
enable the Board to provide specific support to the work of the Superintendent and to facilitate on-
going communication between the Board and the Superintendent on progress toward goal
achievement. The summative evaluation may serve as a basis for decisions about compensation and
continued employment.

Values. The evaluation process shall be planned mutually. It should further the organization’s goals as
well as foster growth of the professional skills of the Superintendent. Improving student learning, the
performance of the District’s staff, and the efficient and effective management of the organization
should form the primary subject matter of each year’s evaluation process.

Communication Timeline. A committee of three members of the Board will represent the Board in
formal communication with the Superintendent regarding evaluation. Those three members will be the
Board Chair, Vice Chair, and the Chair of one of the other School Board Committees chosen by the Board
Chairperson.

By the end of June each year the Board committee referenced above will meet with the Superintendent
for a goal-setting conference.

By the end of November, the Board committee will meet with the Superintendent for a “check in”
conference.

By the end of January each year, the Board committee will meet with the Superintendent to discuss, and
summatively assess, the Superintendent’s performance including goal-achievement.

Structure of Goals and Evaluation. At the goal-setting conference the Superintendent and the Board
committee will agree on measurable goals for the Superintendent to pursue during the evaluation

year. Those goals will be based on School Board goals set for the upcoming year.

Forms and Data. Appended to this policy is an Implementation Procedure.

Board Review. Following the Board committee’s summative conference with the Superintendent, the
Board committee will meet with the full Board and present a review of that conference. At this meeting,
the Board may discuss a proposal for the Superintendent’s compensation and future employment.

First Read: October 5, 2021
Second Read: October 19, 2021

Adoption:
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21.000.2620.70.113
21.000.2630.70.113
21.221.2620.70.113
21.330.2620.70.113
21.000.2620.70.120

21.xxx.xxxx.xx.214
21000 xxxx.xx.211

21.000.1100.18.390
21.102.1100.18.110

10/15/2021

pglofl
Budget Transfers
October 19, 2021
DIST MAINTANCE SALARIES 7,344.48
DIST GROUNDS SALARIES 1,341.80
SMS CUSTODIAL SALARIES 1,355.00
CVHS CUSTODIAL SALARIES 1,793.72
DIST MAINT TEMP SALARIES 11,835.00
To move money from unused summer help to
salary lines.
LONG TERM DISABILITY 10,318.00
HEALTH INSURANCE 10,318.00
To transfer money between benefit lines. Budgeted at building level
but allocation of benefit project completed and expenses are tracked at
building, function and subject level.
Special Tutoring 100,000.00
CVERS - TEACHER SALARIES 100,000.00

To transfer money to appropriate line to cover the $100,000
approved by the board for tutoring service for homebound students.
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NEW HAMPSHIRE PUBLIC SCHOOLS
SCHOOL ADMINISTRATIVE UNIT #1

CONTOOCOOK VALLEY SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road, Peterborough, NH, 08458-1197

Telephone: 603-924-3336 Fax: 603-924-6707
Kimberly Saunders Dr. Ann Forrest
Superintendent of Schools Assistant Superintendent of Schools
ksaunders@conval.edu aaliwarden@conval.edu
TO: Contoocook Valiey School Board

FROM: /“\/frn e "(daai o
DATE: __CQC‘J‘ l“ 2o2|

RE: REQUEST TO ACCEPT A GIFT OR DONATION

g . r."/-‘ "
The | ). bzg o N _0nsp/,datecl  School requests authorization to accept from:
Name/Address: , i bl s Comme il Fovndsteon i

-’
Po. Box 1034 mww_ o

the following gift'donationof: &4 Chec f ___valuedat $ 2p2s" o

for the purpose of:  « \g‘;r:.-n}j MNHD) s a;n’hag-* S Sthecle ato

Teaching/Supervising Principal's Signature

SAU OFFICE USE ONLY: Date Received

Date Approved by School Board

Date Not Approved by School Board/Reason:

—_—— e —_—ee - e — R — — e
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