OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting

Thursday, August 17, 2021
7:00 p.m.

Physical Location: SAU #1 Board Room

Livestream Link: TBD
Agenda

1. Call to Order and Pledge of Allegiance
2. Non-Public Session: RSA 91-A:3,lI (if Required)
a. Student
3. Points of Pride
4. Public Comment
5. Consent Agenda
a. Personnel (pg. 1)
1) Nominations
2) Co-Curricular Notifications
6. Superintendent’s Report and Presentation of Business
a. Reopening Update
b. School Board Requests
c. Monthly Events Calendar (pg. 2-3)
7. Reports
a. Teacher Representative
b. Budget & Property Committee — Jim Fredrickson
c. Communication Committee — Janine Lesser/Alan Edelkind
d. Policy Committee — Katherine Heck
8. Old Business
a. Legislative Update
b. Community Forum (Board Vote Required) (pg. 4-5)
c. School Board Goals
d. Shea Field Agreement (Board Vote Required)
e. Antrim Town Gym Agreement (Board Vote Required)
9. New Business
a. Policies 15t Read
- JICFA: Hazing (pg. 6)
b. Student Handbooks
c. Expense and Encumbrances (Board Vote Required) (pg. 7-10)
d. Dublin Consolidated School Pavilion Plan (pg. 11)
e. Accept Gift/Donation (Board Vote Required) (pg. 12-16)

1) ConVal High School requests authorization to accept from: The Friends of ConVal Athletics, two boy's
lacrosse helmets approved by the Athletic Director, valued at $627.05 for the purpose of use by the
lacrosse team for their expected useful life.

2) ConVal High School requests authorization to accept from: The Friends of ConVal Athletics, Track &
Field equipment, valued at $1,233.09 for the purpose of track and field training.

3) Dublin Consolidated School requests the authorization to accept from the Trustees of the Bitty
Foundation, $10,000 for the purpose of creating an outdoor learning space.

f. Position Justification
10. Public Comment
11. Approval of Manifests (Board Vote Required)
12. Non-Public Session: RSA 91-A: 3, Il (If Required)
a. Negotiations
b. Legal
c. Personnel



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

August 17, 2021

Personnel Agenda

Nominations — August 2021:

PES

Carla Cervallos Special Education Teacher $44,000
SMS

Judith Withers Grade 6 Math $43.919
Nicholas Hill School Systems Administrator $57,500

Resignations:

CVHS

Heidi Barb Health and Wellness Teacher
SMS

Jill Evelyn Student Support Counselor

Co-Curricular Notifications:

See Attached
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ConVal School Board COMMUNITY FORUM

The Communication Committee offers this forum design for Board approval. The next stop will
be the Policy Committee. The committee, with the Superintendent and Chair, tentatively
scheduled the first forum for the end of September or beginning of October, in light of the
reopening plan and the growing prevalence of the COVIDI19 virus.

We recommend that there would be four (quarterly) community/public forums including school
board members, ConVal Administration, and the district public as attendees/contributors.

The Communications Committee is recommending this program design:

. Moderator will be a selected school board member

. A survey will be developed that will list possible topics and allow room for additional topics.
. Survey to be sent out 2+ weeks in advance.
. The ConVal website, our public relations contract, the Monadnock Ledger, and local
newsletters and to the public thru MLT will be used to publicize the forum.

. Maximum of three topics will be selected from survey responses.

. Meeting venue will be in-person at the Lucy Hurlin Theatre at the high school.
. For the public, it will be in-person for those who can or desire to attend. An RSVP will
be requested on the survey, but will not be required.
The ability to livestream will be included, methods to allow interaction from people
viewing from home is still being explored.
. Childcare will be provided for the public in attendance, if needed, hopefully from the
Interact Club.

. Format will be (for each topic).
. Moderator will present the topic.
. Moderator will let audience know the topic status with school board i.e.: voted for or in
discussion
. Moderator will have the school board or other district person discuss the topic and
answer the pre-submitted questions.
. Follow-up questions for the topic will be allowed.

. The first half of the meeting will be for topics (from the survey) and the second half will be
used for questions and answers on other (audience determined) topics.
. Questions will only be from the audience in attendance, at least for the first forum, as
we have not determined an interactive live stream technology.
. Maximum of two hours for each forum.

. Should be recorded for not in attendance folks to view.

- Not limited to parents or guardians but limited to ConVal district town(s) folks.
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NEXT STEPS

. Obtain agreement from the School Board, determine whether policy is needed.
. Modify with changes provided by the Board, if needed.
. Develop an implementation plan and timeline.

. Communicate Strategy to the public.

Ps



JICFA proposed 6/15/21 ( Updated at 6/15/21 Policy Committee Meeting)

This District does not permit or condone student hazing. 1t is the policy of the District that no
student organization, or any person associated with any organization sanctioned by the District
shall engage or participate in hazing.

For the purposes of this policy, student hazing is defined as any act directed toward a student, or
any coercion or intimidation of a student to act or to participate in or submit to any act, when:

(1) Such act is likely or would be perceived by a reasonable person as likely, to cause
physical or psychological injury to any person; and

(2) Such act is a condition of initiation into, admission into, or continued membership or
association with any District sanctioned organization.

“Student hazing” includes, but is not limited to, an activity which recklessly or intentionally
endangers the physical or psychological health or safety of a student for the purpose of initiation
into, admission into, or affiliation with any organization sanctioned by the District..

Any student hazing activity shall be presumed to be a forced activity, even if the student
willingly participates in such activity.

Students or employees who violate this policy will be subject to disciplinary action which may
include expulsion for students and employment termination for employees. Depending on the
nature of student hazing, it may also warrant an investigation under the District’s Pupil Safety
and Violence Prevention Act Policy JICK, (Anti-bullying Policy) and/or the District’s
antidiscrimination policies.

The Superintendent shall take reasonable measures within the scope of the District's authority to
prevent student hazing. All hazing reported to the District, or which any District staff member
has knowledge, of shall be promptly reported to law enforcement, as required by RSA 631:7,
Student Hazing.

It 1s the policy of the District that no student or employee of the District shall participate in or be
a member of any secret fraternity or secret organization that is directly related to a District school
or to any District school activity.

A copy of this policy will be furnished to each student and teacher in the School District,
including being printed in the student handbook.

Legal Reference:

RSA 631:7, Student Hazing

New Hampshire Code of Administrative Rules, Section Ed 306.04(a)(7), Student Hazing
See also Policy JICK

Revised: September 2017

First Read: August 17, 2021
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Dublin Consolidated School
Outdoor Learning Space Proposal

Staff at Dublin Consolidated School (DCS) embraced the concept of outdoor learning
spaces as one of the mitigation strategies designated during the 2020-2021 school year.
While this began as a way to ensure distance, it brought the positive impact of outdoor
learning into the forefront of the minds of the DCS Staff. They saw how engaged
students were while outdoors, both in interacting with their environment and in
deepening their ability to attend to the learning at hand. All classrooms used outdoor
learning opportunities throughout the year.

| was contacted by the Bitty Foundation as they wanted to give a $10,000 donation for
us to use at our discretion to best support our students. After meeting with the DCS
staff and discussing what they thought would be the most effective for our students it
was clear that a permanent outdoor learning structure would be most desired and
useful.

In planning for the construction of this pavilion, contractor Greg Pease was contacted to
determine if this building was viable. He generously offered to donate his time in order
to see this goal achieved. | did need to seek additional funding and those funds have
been recently generously secured and will be brought to the board in the near future.

At a minimum, classrooms will schedule morning meetings and at least one instructional
block per day. We will also rotate lunch groups to be able to eat outdoors in the
structure. Specialists would also use this space regularly. Teachers witnessed the
positive impact of outdoor learning and are dedicated to utilizing the space to the
greatest extent possible.

Construction will meet all applicable code requirements as outlined by the town of
Dublin. CV Director of Facilities has reviewed the proposed location and building plans
and endorses the project.
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NEW HAMPSHIRE PUBLIC SCHOOLS
SCHOOL ADMINISTRATIVE UNIT #1

CONTOOCOOK VALLEY SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road, Peterborough, NH, 03458-1197

Telephone: 603-924-3336 Fax: 603-924-6707
Kimberly Saunders Dr. Ann Forrest
Superintendent of Schools Assistant Superintendent of Schools
ksaunders@conval.edu aforrest@conval.edu
TO: Contoocook Valley School Board
FROM: /"/4124 - Loy Vol /élr,«/« Colasl
"4

DATE: gr/ Vol
RE: REQUEST TO ACCEPT A GIFT OR DONATION

. ¢ g
The ér" Le / %// é\ School requests authorization to accept from:

Name/Address: fa*’/?

the following gift/donation of: __ 2 %*usyﬁ / i /««e s valued at § (.~ 705~
for the purpose of: __ 5& 4%/ C;‘(M L/D WT’_—

Teaching/Supervising Principal’s Signature

EEEEEEFEECNEEEEEECEEENEEE ERE DR ECE D EESEEEEREEEEEFEECE N EEEE N EEEE PR EEERENFERREN RN EEEEREEEEERERER|

SAU OFFICE USE ONLY: Date Received

Date Approved by School Board

Date Not Approved by School Board/Reason:
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Dear ConVal School Board Members,

The Friends of ConVal Athletics is an all-volunteer 501 (c) (3) organization associated with
ConVal Regional High School and 20 of the high school athletic teams. The FCVA Member Sports
are the following: Alpine Skiing, Nordic Skiing, Boys Basketball, Girls Basketball, Unified Basketball,
Field Hockey, Football, Cross Country, Indoor/Outdoor Track, Boys Lacrosse, Girls Lacrosse,
Softball, Spirit Team, Volleyball, Wrestling, Golf, Boys Tennis, Boys Soccer, Girls Soccer. As a non-
profit our mission is to foster a spirit of cooperation and support among the ConVal Athletes and the
broader community.

We are requesting your authorization to accept a donation in accordance with SAU 1 policy:
KMB — Relations with Booster Organizations. Please accept our donation of two boys lacrosse helmets
(size XXL) approved by the Athletic Director. Valued at $627.05 these safety helmets, required for
play, will be used by the Lacrosse team for their expected useful life. Our Tax ID is 47-1001907 and
the invoice and supporting records can be found in the Athletic Department.

Thank you in advance for your consideration and support.

Sincerely,

Katherine Heck, President

The FCVA Board and Parent Volunteers

The FVCA is a registered 501 (c) (3) Non-Profit Organization

PIIIEN DS OF CONVAL ATHLETICS

184 Hancock Road, Peterborough, NH 03458  www.facebook.com/friendsofconvalathletics/
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NEW HAMPSHIRE PUBLIC SCHOOLS
SCHOOL ADMINISTRATIVE UNIT #1

CONTOOCOOK VALLEY SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road, Peterborough, NH, 03458-1197

Telephone: 603-924-3336 Fax: 603-924-6707
Kimberly Saunders Dr. Ann Forrest
Superintendent of Schools Assistant Superintendent of Schools
ksaunders@conval.edu aforrest@conval.edu
TO: Contoocook Valley School Board

FROM: /ff'V@ - Conltal %/44 Sebowsf
DATE: 5/ / f«ff/ 2/

RE: REQUEST TO ACCEPT A GIFT OR DONATION

The / e (Ve / | /%g‘ (’\ School requests authorization to accept from:

-
Name/Address: /’("/4

the following gift/donation of: %A A/A zuau( ﬂ/{p 6?’4{})Mf47lvalued at$ /ﬁ et i
for the purpose of: /‘AcL Cecre / /';(’/ﬂ 7L/P’of /t;/j{(

Teaching/Supervising Principal’'s Signature

SAU OFFICE USE ONLY: Date Received

Date Approved by School Board

Date Not Approved by School Board/Reason:
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Dear ConVal School Board Members,

The Friends of ConVal Athletics is an all-volunteer 501 (c) (3) organization associated with
ConVal Regional High School and 20 of the high school athletic teams. The FCVA Member Sports
are the following: Alpine Skiing, Nordic Skiing, Boys Basketball, Girls Basketball, Unified Basketball,
Field Hockey, Football, Cross Country, Indoor/Outdoor Track, Boys Lacrosse, Girls Lacrosse,
Softball, Spirit Team, Volleyball, Wrestling, Golf, Boys Tennis, Boys Soccer, Girls Soccer. As a non-
profit our mission is to foster a spirit of cooperation and support among the ConVal Athletes and the
broader community.

We are requesting your authorization to accept a donation in accordance with SAU 1 policy: KMB —
Relations with Booster Organizations. Please accept our donation of Track Training and Race Aids
valued at $424.09 and Track Pole Vault Equipment valued at $809 as approved by the Athletic
Director. Valued at $1,233.09 these items will be used by the Track team for their expected useful life.
Our Tax ID is 47-1001907 and the invoice and supporting records can be found in the Athletic
Department.

Thank you in advance for your consideration and support.

Sincerely,

Katherine Heck, President

The FCVA Board and Parent Volunteers

The FVCA is a registered 501 (c) (3) Non-Profit Organization
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NEW HAMPSHIRE PUBLIC SCHOOLS
SCHOOL ADMINISTRATIVE UNIT #1

CONTOOCOOK VALLEY SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road, Peterborough, NH, 03458-1197

Telephone: 603-924-3336 Fax: 603-924-6707
Kimberly Saunders Dr. Ann Forrest
Superintendent of Schools Assistant Superintendent of Schools
ksaunders@conval.edu aaliwarden@conval.edu
TO: Contoocook Valley School Board

FROM: e B’H\A Fo wndation

DATE: AQA%)(Q# 3‘@\ 2631

RE! REQUEST TO ACCEPT A GIFT OR DONATION

The ’-D'UML‘J\.,CDV\(SB’ ﬁﬂbeg School requests authorization to accept from:
Name/Address: TU.S“VQPS o4 The %\'\'\ﬂi FO"UJ/LCQII}'M
Dvo Fedom Steeob 2 9% F@EOOT , Boston, M 0allD

the following gift/donation of: valuedat$ |0, 000

for the purpose of:

Wfole  Beoaoe

Teaching/Supervising Principal’'s Signature
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