OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting
Tuesday, May 4, 2021

School Board Meeting
6:00 p.m.

Physical Location: SAU 1 Board Room

Virtual Location:
https://lus02web.zoom.us/j/85807219833 ?pwd=MnMyTEcrZXJmYmhiOXRnSWsyUTVTdz09
Meeting ID: 858 0721 9833
Passcode: JZSY7L
Phone: +1 646 558 8656
Webinar ID: 858 0721 9833
Passcode: 497207

Agenda

Call to Order and Pledge of Allegiance
Right to Know for Public Meeting Emergency Declaration
Non-Public Session: RSA 91-A: 3, Il (If Required)
a. Legal
Points of Pride
Public Comment
Consent Agenda
a. Acceptance of School Board Meeting Minutes (Board Vote Required)
1) April 20, 2021 (pg. 1-7)
b. Personnel (pg. 8)
1) Retirement June 2022
2) Resignation June 2021
c. May 1%t Enroliment Information (pg. 9-10)
7. Superintendent’s Report and Presentation of Business
a. Monthly Events Calendar (pg. 11-13)
b. School Board Induction Series
- Superintendent/Assistant Superintendent Presentation
¢. Dublin Consolidated 5™ Grade (pg. 14-15)
8. Reports
a. Teacher Representative
b. Food Service Committee — Dick Dunning
c. Selectmen’s Advisory Committee — Stephen Ullman
d. Equity Committee — Rich Cahoon
e. Policy Committee — Katherine Heck
9. Old Business
a. Legislation
b. Learning Recovery
c. 2" Read/Adoption Policy (Board Vote Required)
- BDE: Committee Organization & Assignments (pg. 16-19)
10. New Business
a. School Board Meetings — Begin Live Stream July 1, 2021
b. Budget Transfers (Board Vote Required) — Lori Schmidt
c. July School Board Meetings — Waive Policy BEA (Board Vote Required) (pg. 20)
d. lce Hockey Co-op (pg. 21)
11. Public Comment
12. Approval of Manifests (Board Vote Required)
13. Non-Public Session: RSA 91-A:3,1l (If Required)
a. Negotiations
b. Legal
c. Personnel
d. Student
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire
CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting

Tuesday, April 20, 2021

School Board Meeting
6:30 p.m.

Physical Location: SAU 1 Board Room

Virtual Location:
https:/fus02web.zoom.us/{/88362000820?pwd=a3pLdnVSSFJEWmM8xRnoyVkFWNMFBEZz09
Meeting ID: 883 6200 0820
Passcode: k5hZCV
Phone: +1 646 558 8656
Webinar ID: 883 6200 0820
Passcode: 844744

Minutes
BOARD ADMINISTRATION
Rich Cahoon, Keira Christian, Dr. Kimberly Saunders, Supt.
Richard Dunning, Alan Edelkind, Dr. Ann Forrest, Asst. Supt.
Jim Fredrickson, Katherine Heck, Lori Schmidt, B.A.
Janine Lesser, Kevin Pobst, Ben Moenter, Special Ed.
Robert Short, Jr., Liz Swan, Cari Christian-Coates, Student Serv.
Tim Theberge, Stephen Uliman, Carrie James, H.R.
Jerome Wilson Amy Janoch, HES

Fabi Woods, TES

Kris Levesque-Lee, PES
Larry Pimental, PES
Stephanie Syre-Hager, AES
Colleen Roy, GES

Deb Riley, CVHS
Heather McKillop, CVHS
Kat Foecking, GBS

Lexy Heatley, GBS

Anne O'Bryant, SMS
Beth Gibney, Pierce/FES

1. Call to Order and Pledge of Allegiance
Tim Theberge called the meeting to order at 6:32 p.m. The Pledge of Allegiance was recited.

2. Right to Know for Public Meeting Emergency Declaration
Tim Theberge reported that the declaration was not required this evening due to having more than a quorum of the board
present in person.

3. Non-Public Session: RSA 91-A: 3, Il (if Required)

a. Legal
Kevin Pobst moved to enter into non-public session in accordance with RSA 91-A:3,ll for two legal matters.
Katherine Heck second. Unanimous.

Dick Dunning moved to exit non-public session at 7:52 p.m. Jerry Wilson second. Unanimous.

Rich Cahoon moved to authorize Tim Theberge to sign a sign settlement agreement as discussed. Dick
Dunning second. Unanimous.

Dick Dunning moved to seal the minutes of non-public session for a period of 10 years. Rich Cahoon second.
Unanimous.
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4, Acceptance of School Board Meeting Minutes (Board Vote Required)
a. March 19, 2021
Katherine Heck moved to accept the minutes of March 19, 2021. Dick Dunning second. Unanimous.

b. April 1, 2021
Katherine Heck moved to accept the minutes of April 1, 2021. Dick Dunning second. Unanimous.

c. April 6, 2021
Katherine Heck moved to accept the minutes of April 6, 2021. Dick Dunning second. Unanimous.

5. Points of Pride
Kimberly Saunders shared various Points of Pride as reported to her from Administrators.

6. Public Comment
None.

7. Consent Agenda
a. Co-Curricular/Athletic Notifications
Kimberly Saunders referenced co-curricular notifications.

b. Personnel
1) Other Related Services Justification
Kimberly Saunders said that this position is necessary to provide services to meet individual student needs.
Rich Cahoon moved to approve the justification. Janine Lesser second. Unanimous.

2) Paraprofessional Justification
Kimberly Saunders said that this is a specific para to meet the needs of a student's IEP.
Dick Dunning moved to approve as presented. Janine Lesser second. Unanimous.

3) Assistant Principal Job Description (1% Read)
Kimberly Saunders shared this description for a first read. Please send questions or comments to her or Carrie James.

c. Teacher Nominations
Kimberly Saunders said that annual to annual should be voted first, annual to continuing, and continuing to continuing.
Janine Lesser motioned to approve the annual to annual contracts. Keira Christian second. Rich Cahoon and Dick
Dunning abstained. All others in favor. Motion carried.

SSP’s - Janine Lesser moved to approve the list of SSP’s. Katherine Heck second. Rich Cahoon and Dick Dunning
abstained. All others in favor. Motion carried.

Annual to Continuing — Janine Lesser moved to approve the list of nominations to move from annual to continuing
contract. Jerry Wilson second. Rich Cahoon and Dick Dunning abstained. All others in favor. Motion carried.

Continuing to continuing — Janine Lesser moved to approve those on continuing contract to remain on continuing
contract. Katherine Heck second. Rich Cahoon and Dick Dunning abstained. All others in favor. Motion carried.

d. South Meadow School Principal Nomination
Kimberly Saunders reported the nomination of Tim Conway as Principal of South Meadow School. Dr. Saunders said that he
is ready and able to move into the principalship. Mr. Conway was hands down the best applicant interviewed of the three
final interviews. The interview team makeup was shared.

Dick Dunning moved, with joy and enthusiasm, to support the nomination of Tim Conway as presented. Katherine
Heck second. Unanimous.

Tim Theberge noted that he voted in the affirmative as well.

Thanks to those that served on the search commiitee.

8. Superintendent’s Report and Presentation of Business
a. Monthly Events Calendar
The monthly calendar of School Board meetings was updated.

b. ConVal School District Reopening Update & Local COVID Data Update
Kimberly Saunders reported that students are now coming back five days a week. We continue to have transportation
struggles. Data in our local area of nine towns reflects that positivity rates are down. We are opening up sporting events so
long as people wear a mask and watch their distance.
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Dick Dunning asked if during track events, students wear their mask to the line, run the race with a removed mask and put
back on at the end of the race.

Kimberly Saunders said that her understanding is that masks should be worn for the duration of the race. Send questions to
John Reitnauer.

Stephen Uliman asked about the obligation of middle school teachers on Friday to teach through the day until 3:00 p.m.
Kimberly Saunders said that instruction was part of the day with time to allow for preparation and planning. Teachers
deserve that half-day for ptanning time. - It met the spirit of the E.O. and the MOA with teachers.

Stephen Ullman spoke about the challenges that might exist to meet some of the needs of students within a specific number
of minutes. He believed an academic intervention would be challenging with a group of students present.

¢. School Board Requests
- Addressing Learning Loss Presentation — Part 2

Dr. Ann Forrest said that as literature review has been underway, reframing “learning loss” to “learning recovery” to move
from a deficit point of view is the shift.
Dr. Forrest focused on the overarching concerns that are driving recommendations that will be brought forward. Gaps in
learning recovery can widen as time goes by as well as gaps in learning opportunity and the long-term impact.
Evidence-based approaches for learning recovery have associated recommendations.
Key recommendations for providing a supportive environment were shared.

Estimated Costs for Supportive Environment Recommendations were reviewed. In the summer, ConVal 2025 looked at
implementing a muilti-tiered system of approach for social emotional behavior. This group is made up of staff from each.level
and community members. They would take the lead to further the plan for these particular recommendations. Days at each
level to do this work would be needed.

Related to Professional Development, training for the entire staff would be needed as well as coaching and mentoring for
specific staff.

Restorative practices and training around using specific protocol so they can be used to help teachers in an efficient way to
reflect on practice as professionals and engage in self-reflection.

Consuiting with SERESC is recommended. They have expertise in areas of multi-tiered systems of support.

Stipends for a person at each level to support and monitor the implementation is recommended.

Expanding learning time — the importance of pre-school programming is recommended. Continue forward with the plans that
we have in place is recommended.

Expanding existing summer programming is suggested. Starting a brand-new program would be challenging. Summer
programming in Title | schools have had nice results for those students that attend. Cost is covered by Title | grant monies.
The recommendation is to double that and invite students from schools that are not Title | schools.

Re-establishing summer academy to expand and include 7" and 8" grade students is recommended.

A focus on tutoring during the summer, as well as before and after school at the middle school level, is recommended.

Kevin Pobst asked about doubling Title | experiences; how would students be identified for that program?

Ann Forrest said that there is a process that has worked really well which is through the instructional support team by looking
at NWEA, Aimsweb, and additional diagnostic data.

Kevin Pobst asked the number of students that attend. Ann said that she will investigate.

Keira Christian asked if fifth and sixth grade could be included in elementary to take advantage of some of the supports.

Ann Forrest confirmed that depending on individual student needs. They would be a great target for high intensity tutoring to
allow a lower teacher to student ratio.

Dr. Forrest said that summer planning time for tutoring especially, will be needed.

Additional staffing for K-4 summer programming is recommended. This cost matches what was submitted for Title 1.

Ten staff were estimated at the middle school level as well as funds for resources and materials.

Tutoring outside the school day is part of this recommendation. The importance of offering it during the school day is
focused. Making sure that opportunities during the day for those students that aren't able to take advantage of these
opportunities is important.

Increased focus on reading at lower levels and math at the higher levels is recommended. Tutoring needs to be provided by
highly trained professionals.

To do this on this scale, time will be needed to determine what the tutoring sessions will look like.

Tutoring during the day would be with certified teachers and specifically trained paraprofessionals. Stipend funds are asked.

Acceleration is a focus embedded in this recommendation. Identifying and focusing on priority standards with intentional
vertical alignment.

Interventions should be personalized to meet the needs of students. High quality rigorous instruction is the goal.

Summer planning and preparation days have been budgeted. Looking to leverage end of year professional development
days and beginning days in the fall is a focus.

Additional staffing — teachers will need embedded coaching in this work, which is costly.

The final recommendation is to have a K-12 Director of Learning Recovery dedicated to the implementation of all of this.
Time is of the essence. If someone is not on this every day, we will compromise the implementation of the
recommendations.

Estimated Overall Cost is $2,474,493.00 fo implement the recommendation. ESSER Grant monies and Title Il and Va
monies might be used. The positions would be temporary for this year and hopefully next year.

Jim Fredrickson shared his appreciation of the work that went into the estimate. He asked about student counts. How many
students need this type of learning loss recovery and how many might actually participate?
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Ann Forrest reported that 40% of students need this support. There is no reason to believe that we have budgeted for too
much.

Kimberly Saunders said that we have been looking at this information since the budget was brought forward. $1.25M was
originally estimated. It wasn't well enough developed at that time and did not come forward. This recommendation is
research based. We have 40% of students that will need some type of intervention to get back on track.

Dr. Stephen Uliman asked if there is a way to estimate how much in funding we might receive.

Kimberly Saunders said that ESSER | have been spent.  $3.4M in ESSER |l is anticipated. Regardless of DOE, a plan
needs to begin immediately.

Janine Lesser noted the amount of professional development that is in the plan. She asked if the additional staff will be able
to be found.

Ann Forrest said that if program will be expanded, staff will be making plans and they will need to know now about this
opportunity.

Rich Cahoon said that this is approximately $3,000 per student. He asked if as much benefit would be received from this
plan as what this money would buy for private tutoring; approximately 60 hours.

Kimberly Saunders said that this will be the most productive way for us to move forward.

Rich Cahoon asked for assurance that we will be able to catch these students up with this recommendation.

Ann Forrest said that when you look at research against a one on one tutor session, if a student is way behind you will not
see the kind of gains that you would like to see.

Ann further said that a student could take advantage of the summer program and be tapped for additional assistance during
the year to further close gaps. We have just upped the opportunity of educational time during the year.

Kevin Pobst asked if what is being asked is to spend grant money that will be available can be spent in this way; not
additional monies. Confirmed.

Kevin said that this is- somewhat a strengthening of the overall resource that can be applied to students who need to have a
gap closed. We now have the opportunity with grant dollars, to put this in place.

Kimberly Saunders said that the ability for us to open this up to this many students has never been so clear. The need was
always there to close gaps.

Tim encouraged the board to review this recommendation and if they believe that this is how grant monies should be used
they should give the go ahead so that this work can begin.

Stephen Uliman said that this is the first time that this has been heard; is a vote being asked tonight?

Kimberly Saunders said that every day that we wait is a date lost to forward this. The difference here is the intentional pulled
apart piece. Sticker shock was promised.

Ann Forrest said that the whole administrative team has done much of this work. We know we have to implement evidence-
based approaches.

Katherine Heck shared her appreciation and asked the board to table this because it is a lot and we want to do it right. We
talk about targeted groups and inviting tiered kids. We have an entire school community that has to reassemble their
learning. Will this impact every single student and not just a subgroup?

Dr. Ann Forrest agreed. A major focus of the accelerated piece is focused on supporting all students. Every student has
been impacted by this pandemic. Dr. Forrest said that if we move forward with this plan, end of year PD days this year will
be leveraged as well as beginning PD days of the next year. New hire days will be used as well. Other existing staff can join.
Rich Cahoon shared concern with getting students to these resources. Outreach to families to share how far their child is
behind and about the opportunities that will exist to catch them up. More will be done than ever in the past.

Dick Dunning said that this is overwhelming. Having students come into schools in the summer is a difficult task. Having the
resources during the school year before and after school gives us a handle. He said he would love to increase the number
of teachers and paras in a class size. When we talk about two coaches covering the school district, it does not sound
practical in individual classes. How would that be identified? We have tools in place to address kids in need. The more we
can apply to kids the better chance we have. He said that he needs more time to reflect on this proposal.

Kimberly Saunders said that this is a systematic intentional approach to a multi-faceted issue. It is clear that teacher self-
efficacy is the largest and most effective development that you can do with an adult learner. it provides confidence. When
we do summer professional development, the coaching provides support.

Liz Swan said that the presentation is innovative. Liz asked if there is a consequence for using grant money for this
recommendation in comparison to what else it could be used for. Will we miss another piece when we address this?
Kimberly Saunders said that the dollars can be spent on a variety of things.

Liz asked if there was another need as great as this.

Kimberly Saunders said that she will always front load dollars to make sure students have the foundation to do well long-
term. This is our mission and it is critical.

Liz said that she supports this and it is why she serves on the board to meet the needs of kids. She appreciated the
feedback.

Dick Dunning said that he sees things more clearly now but shared concern with the time coaches will have to meet with
staff.

Rich Cahoon asked about the 7-12 Summer Academy; would it take place at the high school or with sessions at the middle
school? What would make this different than what we did several years ago when we provided transportation and three
students from GBS attended?

Kimberly said that going to where the students are would be part of the plan.

Rich Cahoon said that we should hire the K-12 Director regardless of what happens to the rest of the plan.

Ann Forrest said that summer academy was planned for the high school with the option for 7-8 to engage in high intensity
tutoring based at GBS and SMS. Transportation was built in. She said that all of the pieces are layered together. We won't
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get everyone that we need to at summer programming but that is where tutoring steps in during the school year. The
approach is a layered one. It will increase chances of getting to as many kids as possible.

Stephen Ullman asked what is required for vote tonight.

Can we make a promise not to spend any other funds than grant dollars on this recommendation to the public?

Kimberly Saunders said it is the absolute intention to use ESSER Dollars. She would like to advertise to hire the director as
a necessary starting point.

Kevin Pobst supported authorizing hiring the director to get pieces moving forward. He said that he heard that seriousness
would be applied to recruiting students for this program, sorting out and prioritizing the learning methods for reading and
math, and accelerating in the current curriculum is important. Kevin shared the concern with a summer program where the
right kids were not there. He would like to hear more about making sure kids are there.

Rich Cahoon moved to authorize the Superintendent to hire a K--12 Director of Recovery Learning. Dick Dunning
second.

Opposed: Robert Short, Jr.

All others in favor. Motion carried to hire this position.

Rich Cahoon moved to authorize the recruiting process for six instructional coaches, 2 math, 2 reading, 2 writing.
Dick Dunning second. They would be posted as anticipated positions.

Opposed: Robert Short, Jr.

All others in favor. Motion carried.

Rich Cahoon asked if you are able to identify a candidate for this position, would they be hired before the end of year PD
Days and if 0, is money needed to allocate to this.
Kimberly Saunders said that they would be hired as soon as they are able to start.

d. Induction Series — Meeting Start Time set to 6:00 p.m.
Tim Theberge said that the next four board meetings will include an induction series and will begin at 6:00 p.m.

9. Reports
a. Teacher Representative
None.

b. Budget & Property Committee — Jim Fredrickson
Jim Fredrickson reported that priorities of Budget & Property Committee for the year was the focus of the meeting. Jim will
publish a list of priority action items where dates will be asked.
The Capital Improvement Plan was discussed and getting the document up to date along with mid-term plans for what needs
to be done in the next three years. Long-term would be beyond four years.
Work with the Education Committee to learn more about what is needed in classrooms for the future of educating students
will take place. Expenses running this year will likely result in funding trust funds this year.

c. Strategic Plan Committee - Tim Theberge
Tim Theberge reported that the kick-off meeting will take place on May 11". Twenty community responses have been
confirmed already. Community involvement is key. More details to come.

d. Communication Committee — Janine Lesser
Janine Lesser reported that two areas of focus were discussed. Communicating Policy KE and BEDH was discussed.
Creating a tab on the School Board website will be created that will link to other places on the website for this information.
Concerns are another path that would involve a flowchart of where to obtain information.
Scheduling four quarterly forums are recommended. Surveys would go out in advance to learn what is upper most in
people’s minds that can be addressed at the forums. Administration and School Board would be present for an open give
and take in those particular areas. It was recommended that we would have an independent moderator.
Rich Cahoon asked how the board would take a position on things that have not been voted a position on. Janine Lesser
said that we could simply say that the Board has not taken a position yet on that topic.
Liz Swan said that having the person who is moderating the event would outline how the meeting will be conducted and put it
in formal language to make it clear. It would be a statement of clarity.
Katherine Heck said that it is also an opportunity for people to be heard even if the board does not have an answer.
Tim Theberge asked if the use of an outside facilitator placed an unnecessary person in between.
Kevin Pobst said that he is not concerned about people bringing up an item that a position has not been taken on. It can still
be discussed.
Keira Christian spoke about the importance of feedback and informing those present of where the forum will go and where it
will not.
Liz Swan said that having an outside moderator present to deliver information in a positive matter is valuable. Keeping the
energy going is important. There is an appreciation for impartial people.
Rich Cahoon suggested that questions should be answered as long as they keep coming.
Should Tim Theberge Moderate the first forum and see how it goes? Tim Theberge suggested that he moderate the first
forum to see how it goes. Tim said that he welcomes the opportunity to interact with the community.
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e. Education Committee — Stephen Uliman
Stephen Uliman reported that NWEA tests examine reading and math achievement of various grades and measure growth.
The district has established the 50" percentile as a measure of importance. Various demographics were reviewed as a
group for scoring measures. Dr. Ullman said that using NWEA as a diagnostic tool is possible to identify points where
students struggle and need additional support.

f. Policy Committee — Katherine Heck
Katherine Heck reported that a first read of Policy BDE will take place tonight. Fund Balance Policy is under review and
revision with input. KEB, BEDH, and KE went to the Communication Committee who returned with suggestions to conduct
public forums. Administration is having a work session due to changes in discipline. Finally, discussion about looking at
aligning current practices was discussed in the area of evaluation of the Superintendent so that policy matches practice.

Tim Theberge said that there used to be a form that committee chairs filled out that helped direct work of other committees
aside from communicating meeting outcomes.

10. Old Business

a. Legislation
Katherine Heck reported training on HB1558 that talks about student discipline that will highlight multi-tiered levels of
support. _
Calculations for adequacy payments are being reviewed that would allow the Department of Education to use a-higher Free
and Reduced Lunch percentage to calculate this aid, whichever is higher.
Rich Cahoon said that individual towns can be advantaged or disadvantaged depending on the year used. The impact on
some towns might be greater than others. Only the benefit will be addressed.

b. 2021-2022 Budget Discussion
Katherine Heck asked that in light of reassembling and looking at learning and K-8 remote program not going forward, could
we set a date to discuss financial options before the end of this fiscal year.
Rich Cahoon requested this be done at first meeting in June.
Kevin Pobst said that he is interested in making an aspirational motion with respect to the K-8 Remote money. He respects
that we don’t know enough to make that motion and said that he hoped that at one of the meetings in May that motion could
be made. More data is needed.

11. New Business
a. 15t Read Policy
- BDE: Committee Organization & Assignments
Katherine Heck said that the highlights reflect changed language. Send input to the Policy Committee.

b. General Assurances
Kimberly Saunders said that the board needs to confirm that they have received the General Assurances. Grant
allocations are about $3M excluding ESSER funds.
Rich Cahoon moved to accept the report for General Assurances. Kevin Pobst second. Unanimous.

¢. Accept Gift/Donation (Board Vote Required)
- ConVal High School requests authorization to accept from: Holly Wilson, washable and reusable face
masks valued at $216.00 for the purpose of donation to the girl’s lacrosse program.
Katherine Heck moved to accept the generous donation with appreciation.
Keira Christian second.
Rich Cahoon noted that donations of less than $500 are not needed for a vote.
Motion out of order but accepted with thanks.

12. Public Comment
None.

13. Approval of Manifests (Board Vote Required)

Lori Schmidt certified that manifests listed totaling $1,190,337.00 have been reviewed by her and found to be proper charges
against the Contoocook Valley School District for goods and/or services received and have been properly processed prior to
their submittal to the Schoo! Board.

Dick Dunning moved to approve the manifests as presented. Jim Fredrickson second. Unanimous.

14. Non-Public Session: RSA 91-A:3,ll (If Required)
a. Negotiations
b. Legal
c. Personnel
d. Student
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Janine Lesser moved to enter into non-public session in accordance with RSA 91-A:3,li at 10:31 p.m. for
matters of personnel, student and reputation.

Dick Dunning second. Unanhimous.

Janine Lesser moved to exit non-public session at 10:51 p.m. Dick Dunning second. Unanimous.

Janine Lesser moved to authorize student actions. Keira Christian second. Unanimous.

Janine Lesser moved to authorize the retirement request. Kevin Pobst second.
Robert Short, Jr. opposed. Rich Cahoon abstained. All others in favor. Motion carried.
Janine Lesser motioned to adjourn at 10:53 p.m. Kevin Pobst second. Unanimous.

Respectfully submitted,

Brenda Marschok
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

May 4, 2021

Personnel Agenda

Retirement June 2022:

PES
Elizabeth Gordon Grade 3 Teacher

Resignation June 2021:

CVHS
Tim Cotreau Director of Guidance
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Grade 5 at Dublin Consolidated School

The present 4™ grade of Dublin Consolidated School consists of 6 (5 in person and 1 remote) students. Of
those students, three have requested to attend SMS next year, leaving three students for 5% grade in the
2021-2022 school year. In October of 2019 the Board discussed and voted as follows:

October 15, 2019 — Minutes on agenda item 10b. Dublin Consolidated School 5" Grade Discussion
b. Dublin Consolidated School 5th Grade Discussion

Dick Dunning moved to have all elementary school students send their students to the middle school

that supports the fifth grade for their town. Fifth grade students for Dublin would go to SMS.

Tim Theberge second.

Alan Edelkind moved to amend the motion to state that:
1. The incoming Kindergarten class at DCS (2020-2021 term) will be the last class that will be
guaranteed the availability of 5 th grade at DCS. 5th grade is guaranteed to be available for 6
years starting with the school year 2020.
2. If, in any school year, there are less than 4 students that remain for being 5th grade students at
DCS then 5th grade at DCS will not be utilized. _
3. If 5th grade at DCS is not utilized for 3 consecutive years due to lack of student population (see
2 above) then the guaranteed availability of 5th grade at DCS will be rescinded.

Dick Dunning said that the amendment is fair. Dick withdrew his initial motion. Tim Theberge
withdrew his second. Dick Dunning second Alan Edelkind’s motion.

Alan Edelkind said that 5th grade would be guaranteed available for six years. If population goes down
enough we will not take advantage of the availability. If availability is given up for three consecutive
years, the guarantee will be given up permanently.

Dick Dunning said that next year’s kindergarten class could be the last fifth grade with this motion.
Confirmed.

Katherine Heck asked if it is conceivable to put in a date.

Tim Theberge said that Policy JCA-Change of School or Assignment, is an example of the policy where one
can change their school assignment. If four Peterborough families want to send their students to DCS,
does this support the requirement?

Dick Dunning said that is not the intent of this motion as he hears it. This is related to Dublin
Consolidated School (DCS) and only DCS. This addresses if there is 5th grade at DCS.

Alan Edelkind said that Policy JCA-Change of School or Assignment, allows for students outside of Dublin
to become students.

Kimberly Saunders said that when we have students move, they don’t do so in the fifth grade to Dublin. It
was noted that the Superintendent can deny a request. Kimberly said that she takes these requests on a
case by case basis very seriously.

Jim Fredrickson clarified that at the end of six years, there would be no more fifth grade. A non-resident
student would be counted in the DCS count was confirmed as part of the requirement.

Alan Edelkind said that he hears that when a parent requests to move a child, it is not done at the time of
entering fifth grade. It comes before then; therefore, the student would already be part of the DCS
Community.

Tim Theberge shared concern with the word “guaranteed”. If he goes back to this, it is unclear how the
original Articles of Agreement are interpreted.

A break in the meeting was asked at 8:25 p.m. The meeting resumed at 8:30 p.m.
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Grade 5 at Dublin Consolidated School
The copy of the proposed motion was copied and shared.
Katherine Heck asked if this motion passed as written, does the word “guaranteed” supersede the
Articles of Agreement.
Tim Theberge said that there are two uses of the word “shall” that are important. He is trying to figure
out how the fifth grade still remains at DCS. He asked how it happens absent a motion or signed
agreement that allows this to continue. This raises an equity issue for him.
Dick Dunning said that why fifth grade continues at DCS and only DCS is the question. History was
shared. Dublin negotiated a deal to retain fifth grade at some point. Discussion has taken place about
taking fifth grade forever. We need to wordsmith the proposed motion to make it work.
Stephan Morrissey said that over the past five years, there are two years where all DCS 5th grade
students were sent to SMS.

Kimberly Saunders offered the following Wordsmithing:

1. The incoming Kindergarten class at DCS (2020-2021 term) will be the last class that will have the
availability of 5th grade at DCS. 5th grade shall be provided until the 2025/2026 school year unless a
change of the Articles of Agreement changes the organizational structure of District elementary
schools.

2. If, in any school year, there are less than 4 students that remain for 5th grade, 5th grade at DCS will
not be utilized.

3. If 5th grade at DCS is not utilized for 3 consecutive years due to lack of student population (see 2
above) then the availability of 5th grade at DCS shall be rescinded.

Do Dublin families who wish for their students to come to SMS for fifth grade follow Policy JCA?
Confirmed.

Alan Edelkind moved to amend his motion as Kimberly Saunders presented. Dick Dunning second.
Unanimous.

Based on this Board action and on the present projected enrollment, there will not be a 5® grade class at
DCS next year. All 5* grade students living in Dublin, who attend ConVal Schools, will be included in
the 5™ grade at South Meadow School. Parents have been informed of this and excepting additional action
from the Board, parents will be written notification following Tuesday’s meeting.
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BDE - Commiittees and School Board Member Special-Duty Assignments
ConVal School Board

Category: O

Standing Committees Purpose

The ConVal School Board utilizes standing committees to consider issues, proposals,
and tasks in a smaller venue to allow members to delve more deeply into issues than
may be possible at full School Board meetings. The committee structure is an efficient
way of allowing for more thorough consideration of policy proposals, constructing
budgets, initiating new programs, reviewing curricular issues, monitoring of progress
toward Board goals, and Board communication. The committees may initiate and
investigate any matter within their scope of responsibility and jurisdiction. All
recommendations of these committees should represent a majority vote of committee
members. No vote or discussion of a standing committee will constitute the
establishment of School Board policy unless so authorized by Board action at a public
meeting. Additional committees may be created, or existing committees dissolved, by a
vote of the Board at the annual Board organizational meeting following the annual
Board election.

The following committees currently exist as part of the governance of the Board:

Budget and Property

Education

Policy

Strategic Planning
Communication

Equity

Selectmen’s Advisory Committee

Committee Organization

Each committee should have at least four members. The Chair of the Board, in
consultation with Board members, makes committee appointments annually. These
appointments are for a term of one year. All appointments will be made promptly after
each Board election. An organizational meeting of each committee will be held annually
promptly after each Board election and the announcement of committee appointments
by the Board Chair. A Chair for the committee will be selected annually by the appointed
members of the committee at the organizational meeting of the committee. Any Board
member may attend and participate in any committee meeting at any time. However, the
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voting members of each committee will be limited to those who have been appointed.
All committee meetings shall be posted to all Board members, the Superintendent, and
the public.

Committee Administration

The Superintendent or designee shall attend committee meetings whenever possible,
as non-voting members. The Chair of the committee is responsible for prioritizing

issues, setting meeting agendas, dates, and times. rend-ohel-be-reopensible-for
reeorde-ottho-meoetinge

A record must be kept of the proceedings of each Committee meeting. That record
must be approved by the voting membership of the Committee and kept on file at the
Board office. =Copies of these records will be maintained on file in the SAU office. The
Chair of each standing committee shall be responsible for reporting on the committee's
business at the full Board meeting. No vote shall be taken by a committee unless there
is a quorum of those eligible to vote present.

Committee Responsibility and Jurisdiction

Each committee of the Board will be charged with a specific scope of responsibility and
jurisdiction. This charge of responsibility and jurisdiction will be reviewed and confirmed
annually by the Board following the organizational meetings of all committees. Each
committee Chair may periodically initiate review and adjustment of the committee's
charge of responsibility and jurisdiction when deemed appropriate; any change to a
committee charge of responsibility and jurisdiction must be approved by the School
Board. All committee charges of responsibility and jurisdiction will be posted on the
School Board's website. A committee of the Board shall not appoint a subcommittee of
that committee without approval of the Board.

School Board Member Special Duty Assignments

Special Duty Assignment Purposes

Individual Board members may be designated to fulfill special assignments on behalf of
the whole Board to facilitate the efficient, or confidential, completion of Board
responsibilities.

Special Duty Assignments
The following special duty assignments will be made to facilitate Board governance:

¢ Negotiations
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Student Discipline

Employee Grievance

Food Service / Wellness

Review of the Manifest

WhyRepresentative to the New Hampshire School Board Association (NH
SBA) Delegate Assembly§

®» & & o o

Special Duty Assignment Procedures

The Chair of the Board, in consultation with Board members, makes special duty
appointments annually. These appointments are for a term of one year. All
appointments will be made promptly after each Board election. The committees on
Negotiation, Employee Grievance, or Student Discipline are not open to participation by
Board members who have not been appointed. Nor are meetings of the Negotiations,
Employee Grievance, or Student Discipline committee meetings open to the public.

Board members appointed to fulfill a special duty assignment will report to the full Board
as requested to do so by the Board Chair.

Board member(s) designated to review the Manifest prior to each Board meeting will
bear the responsibility of moving for acceptance of the certified manifest reeemmending-

approval-oithe-Manifest-at the Board meeting.

The Board member appointed as the representative of the ConVal School Board to the
NHSBA Delegate Assembly will review all proposals with the Board prior to the annual
Delegate Assembly and seek Board advice regarding their vote at the Delegate
Assembily.

Ad-Hoc Committees of the Board

Ad hoc committees of the Board may be appointed by the Chair of the Board. The
function of the ad hoc committee will be to study specific issues for a specifically limited
period of time, and if appropriate, to make recommendations to the full Board for
approval. The dates, times, and location of ad hoc committee meetings will be made
public and the meetings will be open to all members of the Board. No vote or discussion
of an ad hoc committee will constitute the establishment of Board policy, unless such
authority is granted by the School Board at a public meeting.

Ad Hoc Committees with School Board Members
The School Board may form committees with members of the public, students,

parents, and/or employees to do specific tasks and make recommendations to the
Board. The Board Chair may appoint members of the School Board to such ad hoc
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committees. Meetings of ad hoc committees must be properly posted and open to the
public. Board members not appointed by the Board Chair may attend and participate in
ad hoc committee meetings but may not be voting members of the ad hoc committee.
The Board will establish the charge of the scope of responsibility for such ad hoc
committees. Such ad hoc committees are advisory and have only such authority as
specified by the Board. The Board will receive reports or recommendations from an ad
hoc committee at the direction of the Board Chair. A record must be kept of the
proceedings of each meeting of an ad hoc committee. That record must be approved
by the membership of the ad hoc committee and kept on file at the Board offices. The
Board retains the right and has the duty to make all final decisions related to such
reports or recommendations of an ad hoc committee. The Board reserves the right to
limit, create or dissolve an ad hoc committee at any time as it deems appropriate.

First Read: April 20, 2021

Second Read: May 4, 2021
Adopted:
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BEA — Regular School Board Meetings

The School Board shall meet at least once a month. Unless otherwise determined by Board
action, regular meetings of the Board shall be held at SAU 1, Superintendent’s Office, on the
first and third Tuesday of each month in a handicapped accessible location, beginning at
7:00 p.m.

Notice of all Board meetings will be posted in two appropriate places or printed in the local
newspaper at least twenty-four (24) hours prior to the meeting. The Superintendent is
authorized to post notice of meetings on the District website.

All regular meetings shall be open to the public. The Board will establish the agenda of each
meeting. The Board reserves the right to amend the agenda during the meeting, should a
majority of the board vote to do so. Additionally, the Board may or may not allow public
comments at the meeting. Should the Board offer time for public comments, such
comments may be restricted to agenda items only, and the Board may decline members of
the public the opportunity to speak on items not on the agenda. Further clarification of public
comments policies are located in Policies BEDH, KE, and KEB.

All changes of regular meetings from normal dates shall be advertised at least 24 hours prior
to the date of the meeting. Special meetings can be held at the discretion of the Board Chair.

A majority of the Board shall constitute a quorum. Provisions for meeting a quorum are
established in Board Policy BEDC.

The School Board recognizes that the consistent attendance of Board Members at Board
Meetings is essential for the efficient, effective operation of the Board's duties, as well as for
fulfilling our individual obligations as elected officials. The Board Secretary is responsible for
tracking attendance.

Legal References:

RSA 91-A, Access to Public Records and Meetings

N.H. Code of Administrative Rules, Section Ed. 303.01(f), Substantive Duties of School
Boards

See also BEDH, KE, KEB

1st Read: August 14, 2012
2nd Read: September 18, 2012
Adopted: September 18, 2012
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Boys Ice Hockey Proposal:

Due to the lack of sufficient numbers to participate in boys ice hockey during the 2020-21 school
year, the high school administration is seeking approval of the dissolution of the current boys ice
hockey cooperative program with Conant High School effective at the end of the 2021-22 ice
hockey season.

The high school administration is asking the school board for their approval to accept the NHIAA
Ice Hockey and Classification Committee’s recommendation to consider the boys ice hockey
cooperative team of Monadnock-Fall Mountain-Conval to begin with the next cycle

2022-23; 2023-24. In this cooperative program, Monadnock High School would be the lead
school and ConVal players would pay approximately $1300.00 in participation fees to off-set the
cost of transportation, ice time, coaches contracts and game officials.

P21



