OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Rd.
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
Tuesday, January 5, 2021

School Board Meeting
6:30 p.m.
Physical Location: SAU # 1, Board Room
106 Hancock Rd.
Peterborough, NH

Virtual Location:
https://us02web.zoom.us/i/83748142123?pwd=STI2NVJnMHhkS2doL01VcWRgZGZBQT09

Meeting ID: 837 4814 2123
Passcode: kCseM6

Phone: +1 646 558 8656 US

Meeting ID: 837 4814 2123
Passcode: 891162

AGENDA

Call to Order and Pledge of Allegiance
Right to Know for Public Meeting Emergency Declaration
Non-Public Session: RSA 910A:3,ll (6:30 pm - 7:00 pm)
Acceptance of School Board Meeting Minutes (Board Vote Required)
a. December 15, 2020 (pg. 1-3)
Points of Pride
Public Comment
Consent Agenda
a. Personnel
8. Superintendent’s Report and Presentation of Business
a. Monthly Events Calendar (pg. 4-5)
1) Snow Dates for Public Hearing and Deliberative Session
b. January 1%t Enroliment Update (pg. 6-7)
c. ConVal School District Reopening Update & Local COVID Data Update
d. Elementary School Survey Results (pg. 8-10)
9. Reports
a. Teacher Representative
b. Strategic Plan Committee — Tim Theberge
¢. Education/Equity Committee — Niki McGettigan
10. Old Business
a. Athletic Recommendation (pg. 11)
b. Proposed 2021/2022 Budget
11. New Business
a. 1%t Read Policy
DI: Fiscal Accounting & Reporting (pg. 12)
DJD: Local Purchasing (pg. 13)
b. Expenditure and Encumbrance Report - Lori Schmidt (pg. 14-16)
¢. Requisition Approvals (Board Vote Required) — Lori Schmidt (pg. 17)
d. Budget Transfers — Lori Schmidt (pg. 18)
e. COVID Financial Expenses Estimate
12. Public Comment
13. Approval of Manifests (Board Vote Required)
14. Non-Public Session: RSA 91-A:3.ll (If Required)
a. Negotiations
b. Personnel
c. Legal
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Rd.
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

Tuesday, December 15, 2020

School Board Meeting
6:30 p.m.
Physical Location: ConVal High School Library
184 Hancock Rd.
Peterborough, NH

Virtual Location:
hitps://us02web.zoom.us/|/82252932065?pwd=MFhYaXoxRys5b0tUd3Yva3MyVWorUTQ9

Meeting ID: 822 5293 2065
Passcode: 2NjGEy

Phone: +1 646 558 8656 US

Meeting ID: 822 5293 2065
Passcode: 432414

Minutes
BOARD ADMINISTRATION
Rich Cahoon, Richard Dunning, Dr. Kimberly Saunders, Supt.
Alan Edelkind, Jim Fredrickson, Dr. Ann Forrest, Asst. Supt.
Katherine Heck, Janine Lesser, Lori Schmidt, B.A.
Niki McGettigan, Kevin Pobst, Kat Foecking, GBS
Linda Quintanilha, Robert Short, Jr., Jen Kiley, CVHS ATC

Tim Theberge, Stephen Uliman,
Jerome Wilson

1.

Call to Order and Pledge of Allegiance
Rich Cahoon called the meeting to order at 6:34 p.m. The Pledge of Allegiance was recited.

. Right to Know for Public Meeting Emergency Declaration

Rich Cahoon read the “Right to Know for Public Meeting Emergency Declaration” as a result of a
physical quorum of the board not present.

Acceptance of School Board Meeting Minutes (Board Vote Required)
a. December 1, 2020

Dick Dunning moved to accept the minutes of December 1, 2020. Katherine Heck second.
Unanimous on a roll call vote.

b. December 10, 2020

Dick Dunning moved to accept the minutes of December 10, 2020. Tim Theberge second.
Unanimous on a roll call vote.

Points of Pride
Kimberly Saunders shared Points of Pride as reported to her by Administrators.

Public Comment
None.

Consent Agenda
a. Personnel
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1) Co-Curricular Notifications
Notice of Stipend Positions was pulled from the agenda for notification tonight.

7. Superintendent’s Report and Presentation of Business
a. Monthly Events Calendar
Selectmen’s Advisory will not meet on December 17" as previously planned. However, Strategic Plan
Committee will meet on December 17*" at 6:00 p.m.
The Public Hearing, previously scheduled on January 5" was moved to January 12t

b. ConVal School District Reopening Update & Local COVID Data Update
Kimberly Saunders provided an update on the COVID Data relative to the area and ConVal.

8. Reports
a. Teacher Representative
A report out from the CVEA Teacher Representative was shared.

b. Strategic Plan Committee — Tim Theberge
Tim Theberge reported out on the most recent Strategic Plan Committee meeting.

c. Policy Committee — Janine Lesser
Janine Lesser reported out on the work that the Policy Committee has been conducting at the most
recent Policy Committee meeting.

d. Budget & Property Committee — Jim Fredrickson
Jim Fredrickson shared what took place at the most recent Budget & Property Committee meeting.

9. Old Business
a. 2"¢ Read/Adoption Policy (Board Vote Required)
JLCG: Exclusion of Students Who Present a Hazard
Policy JLCG was pulled for a second read from the agenda.

10. New Business
a. Requisition Approvals (Board Vote Required) — Lori Schmidt
Lori Schmidt referenced requisitions for the Board’s approval totaling $19,776.16 which included black
performance masks for athletics. The total absent the masks is $18101.21.
Jim Fredrickson moved to approve the requisitions including the masks. Dick Dunning second.
Unanimous on a roll call vote.

b. Expenditure and Encumbrance Report - Lori Schmidt
Lori Schmidt referenced the Expenditure and Encumbrance Report and noted specific lines with details.
Jim Fredrickson moved to approve the Expenditures and Encumbrances therein. Dick Dunning second.
Unanimous on a roll call vote.

11. Public Comment
None.

12. Approval of Manifests (Board Vote Required)
Lori Schmidt certified that manifest listed totaling $1,781,213.22 have been reviewed by her and found
to be proper charges against the Contoocook Valley School District for goods and/or services received
and have been properly processed prior to their submittal to the School Board.
Jim Fredrickson moved to approve the manifests as read. Dick Dunning second. Unanimous
on a roll call vote.

13. Non-Public Session: RSA 91-A:3,ll (If Required)

a. Negotiations
b. Legal
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Tim Theberge moved to adjourn. Jerry Wilson second. Unanimous on a roll call vote.

Respectfully submitted,

Brenda Marschok
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Survey on Remote Learning at the Elementary Level

A survey on remote learning was sent out to the parents of elementary students before the
District’s holiday recess. We received responses back from 51% of our elementary parents.

How engaged do you feel your child has been with remote learning? L.D
359 responses

200
150
100

50
9 (2.5%}

5 2

How effective do you feel communication has been from your child's teacher? |D
359 responses
300
245 (65 2%)
200
100
2 (0.6%)
0 .
1
How would you describe the amount of live teacher-led instruction (through Zoom or ID

Google Meet) your child is currently receiving?

3159 responses

@ Not enough
@ Just enough
& Too much
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How would you describe the amount of independent work your chifd Is currently doing? @I

359 responses

@ Notenough
@ Just enough
@ Too much

When asked to identify resources in which they needed additional support:

186 (51.8%) of the respondents identified that they did not need any additional support at
this time.

49 (13.6%) of respondents identified needing emotional support for their child or family.
17 (4.7%) of respondents identified needing support with navigating Google Meet/
Hangout.

15 (4.2%) of respondents identified needing support accessing digital resources.

12 (3.3%) of respondents identified needing support navigating Zoom.

7 (1.9%) of respondents identified needing support with nutritional support/food service.
Each of the remaining responses were brought up by only one or two individuals (e.g.,
limiting distractions, more explicit directions, better internet, more in-person instruction,
childcare, one-on-one support for their child, and less screen time).

Key themes that emerged from responses describing the biggest challenges faced during this
time by parents and students:

o & & ¢

Isolation from peers, missing in-person interactions with peers and teachers
Parents balancing their need to work while trying to support their children to learn
remotely

Difficulty with Internet connectivity

Amount of time between teacher-led sessions throughout the day

Amount of independent work

Students staying motivated and engaged

Themes that emerged from responses describing what has been successful for parents and
students during this:

How supportive and available teachers have been
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e Small-group, teacher-led instruction
e Having a consistent schedule
e Developing a stronger understanding of exactly what their children are struggling with

Next Steps:

e Review the survey results with administrators.
e Have administrators review the results with their staff.
e Respond to the needs/issues that parents identified. For example:

o Connect individually with the 7 respondents who identified needing support with
nutritional support/food service to find out exactly what kind of support they
need.

o Add additional resources (e.g., tutorials on navigating Zoom and Google Meet) to
our Remote Learning webpage.

o For the 37 respondents who described the amount of teacher-led instruction as
“not enough,” confirm that teachers have created schedules that follow the
guidelines for the amount of instructional time established by the District for
remote learning (see below table):

Morning Meeting K-1st 20-30 min., 2nd-4th 30 min.
English Language Arts (ELA) 60 minutes

Math 60 minutes

Science/Social Studies 30 minutes

What | Need (WIN) 30 minutes

Closing 15 minutes

Daily Total 215-225 minutes

3
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CVHS Athletic Recommendation
Tuesday 1/5/2021

Previously:

On Tuesday October 27, 2020, the School Board approved the ConVal High School (CVHS)
administrations’ proposal to allow all Winter athletic programs to participate in a competitive,
limited, regional NHIAA sanctioned schedule. During the District’s remote period, members of
the Blue and Gold Cohorts would be allowed to combine and form teams. Any ConVal High
School athlete who participated would be required to sign a Covid-19 waiver and they, as well
as siblings or household members, would be required to learn/work remotely until after their final
competition and a 14 day quarantine before they can return to in-person learning.

The following timeline was approved by the NHIAA's Executive Council on October 16, 2020:
e 11/30/20-12/11/20 - Phase 1 and Phase 2 conditioning/skills and drills activities for all
sports;
e 12/14/20-1/10/21 - Team practice sessions;
» 1/11/21 - First date to play games.
The plan is re-evaluated prior to and during these dates to determine if Covid-19 cases have
increased in the region.

On Thursday, December 10th , 2020 the ConVal School Board adopted the recommendation of
the District's Covid-19 Monitoring Team to move into the “Orange Phase” of the Reopening
Plan. Additionally, all district athletic programs were paused and would be reconsidered at the
School Board meeting on January 5th, 2021.

Presently:
e The District remains in the “Orange Phase” of the Reopening Plan.

e The community and state are still seeing some increases in Covid, presumably due to
holiday travel.

Recommendation:
e |tis the recommendation of the CVHS and the Covid-19 Monitoring Team that
participation in all winter athletic programs continue to be paused while the District is in
the Orange Phase.

e The suspension of winter athletics will be re-evaluated on Tuesday January 19, 2021.

e During this time, coaches will be in contact with their teams remotely to conduct team
meetings and remote workouts.

P11



DI — Fiscal Accounting and Reporting

The District’s accounting system will be in conformance with the New Hampshire Financial
Accounting Handbook published by the State Department of Education. An adequate system of
encumbrance accounting will be maintained.

The following purposes must be satisfied by the accounting system:

1. Administrative Control: The financial records must be adequate to guide the making or
deferring of purchases, the expanding or curtailing of programs, and the controlling of expenses.
Current data should be immediately available and, in such form, that periodic summaries may be
readily made from the data.

2. Budget Preparation: The financial records must be adequate to serve as a guide to budget
estimates of subsequent years, and to hold expenditures to the amounts appropriated. Accounts
are to be kept for each item for which separate budget estimates must be made. An adequate code
of expenditure accounts will be used.

3. Accounting for Stewardship: The financial records of the district must be adequate to show
that those in charge have handled funds within the framework of law and in accordance with
Board policy.

The district’s financial records will provide the following information:

1. For each account in the district’s budget: the appropriation, appropriation transfers,
expenditures, encumbrances, and unencumbered balance.

2. For each purchase order: the name of vendor, description of the item involved, the amounts,
the call for bids if required, and an abstract of the bids received. Purchase order sets will be pre-
numbered, and each set accounted.

3. For each purchase: the purchase order information above, plus the record of the receipt and
condition of goods, the invoice and the record of payment.

4, For each income account: the budget estimate, the estimates as revised periodically, the
receipts to date, and the balance anticipated.

5. Offsetting revenues received will be credited to the appropriate revenue account as defined by
the State Department of Education. Refunds received will offset an expense account. Refunds
received on expenses from the prior year will be credited to the Refund from Prior Year revenue
account.

The School Board shall receive financial reports and statements showing the financial condition
of the School District. These statements/reports shall be prepared a minimum of four times
during the school year, two of which shall contain estimates to project cost for the full year. The
School Board may ask for a statement or report at any time.

First Read: January 5, 2021
Second Read:
Adoption:
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DJD - LOCAL PURCHASING

It shall be the policy of the school district to purchase locally, provided goods of equal
quality and at competitive prices are available from local suppliers.

The district purchasing agent should not feel bound to purchase any item locally that
can be secured at a saving to the school district from outside sources, nor shall he or
she feel bound to purchase locally unless adequate service and delivery can be given
by the local supplier.

First Read: January 5, 2021
Second Read:
Adoption:
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Req Report 1.5.21 v. a.xlsx

Vendor Project Total Amt.

School Health Supply Company Equipment $3,834.78 equipt trust 8/20 hearing
Quill General Supplies $35.26

ASCD Membership $49.00

Asset Genie Inc R&M - Chromebook $895.00

Quill Remote Learning $259.33 misc supplies for students
BrainPOP Subscriptions $325.00 ESL subscription

West Music Subscriptions $149.95 music curriculum

Jostens Year End Award / Event $2,796.20 diploma covers & inserts
Request for Approval $8,344.52
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Budget Transfers

Clean Up Budgets
Acct No. Description Debit Credit
21.000.2320.00.250 District Wide Benefit - Unemployment Comp 24,641.00
21.000.9000.80.260 Fixed Charges Unemployment 24,641.00

Corrects function and object codes

FY 21 Budget Transfer 1.05.21.xlsx
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