OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Rd.
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting

Tuesday, October 6, 2020
6:30 p.m.

Physical Location: ConVal High School Library
184 Hancock Rd.
Peterborough, NH

Virtual Location:

https://us02web.zoom.us/i/813018605537pwd=Y0p!QnBOak5kOE1RMS9ISUIYUTBOZz09
Meeting ID: 813 0186 0553
Password: MJD5Ba
Phone: +1 646 558 8656 US
Meeting ID: 813 0186 0553
Password: 474574

AGENDA

Call to Order and Pledge of Allegiance
Right to Know for Public Meeting Emergency Declaration
Non-Public Session: RSA 910A:3,ll (6:30 pm —7:15 pm)
Acceptance of School Board Meeting Minutes (Board Vote Required)
a. September 15, 2020 (pg. 1-3)
b. September 22, 2020 (pg. 4-6)
Points of Pride
Public Comment
. Consent Agenda
a. Personnel (pg. 7)
1) Retirements — November 2020
a. Brianne Bastarache, Title 1 Teacher
2) Retirements — June 2021
a. Vicki McCloskey, School Psychologist
3) Retirements — June 2022
a. Sandy Aborn, GES, Gr. 2 Teacher
b. John Szep, PES, Physical Education Teacher
8. Superintendent’s Report and Presentation of Business
a. Monthly Events Calendar (pg. 8-9)
b. October 1, 2020 Enrollment Update
c. ConVal School District Reopening Update & Local COVID Data Update
d. Accept Gift/Donation (Board Vote Required) (pg. 10)
1) Francestown Elementary School requests authorization to accept from: Francestown Conservation
Commission, the gift/donation of $500.00 for the purpose of supporting work on pollinator gardens with
Cornucopia help.

PN

N,

9. Reports
a.Teacher Representative — Greg Leonard
b. Education Committee — Niki McGettigan
¢. Equity Committee — Linda Quintanilha
d. Selectmen’s Advisory Committee- Tim Theberge
10. Old Business
a. Athletics Proposal from ConVal High School (pg. 11-12)
b. Communication Addressing MLT and Sentinel Reporting Inaccuracies on FEMA Funding
11. New Business
a. NHSBA Resolutions 2021 (Board Vote Required)
b. Requisition Approvals (Board Vote Required) — Lori Schmidt (pg. 13)
c. Expenditure and Encumbrance Report - Lori Schmidt (pg. 14-16)
12. Public Comment
13. Approval of Manifests (Board Vote Required)
14. Non-Public Session: RSA 91-A:3,ll (If Required)



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting

Tuesday, September 15, 2020
6:30 p.m.

Physical Location: ConVal High School Library
184 Hancock Rd.
Peterborough, NH

Virtual Location:

https://us02web.zoom.us/|/8327 1170117 2pwd=VEs3OEI1NORibVBVTWF1bDV3QUh2Zz09
Meeting ID: 832 7117 0117
Password: 6YTUDb
Phone: +1 646 558 8656 US
Meeting ID: 832 7117 0117
Password: 547077

MINUTES
BOARD ADMINISTRATION
Rich Cahoon, Dick Dunning, Dr. Kimberly Saunders, Supt.
Alan Edelkind, Jim Fredrickson, Dr. Ann Forrest, Asst. Supt.
Katherine Heck, Niki McGettigan, Lori Schmidt, B.A.
Kevin Pobst, Linda Quintanilha, Carrie James, H.R.
Robert Short, Jr., Tim Theberge, Tim Grossi, Facilities
Stephen Uliman, Jerry Wilson Mark Schaub, Tech.

Ben Moenter, Special Ed.
Cari Christian-Coates, Student Serv.
Tim Conway, SMS

1. Call to Order and Pledge of Allegiance
Rich Cahoon called the meeting to order at 6:30 p.m.

Rich noted that this is an in person meeting as a result of having a quorum.

2. Non-Public Session: RSA 91-A:3,ll (If Required)

Tim Theberge moved to enter into non-public session in accordance with RSA 91-A:3,1l at 6:31 for legal matters.
Rob Short, Jr. second. Unanimous.

Linda Quintanilha moved to exit non-public session at 7:25 p.m. Tim Theberge second. Unanimous.

Tim Theberge moved to seal the minutes of both non-public sessions for a period of five years. Dick Dunning
second. Unanimous.

3. Right to Know for Public Meeting Emergency Declaration
Not required because a quorum of the board is present in person.

4. Acceptance of School Board Meeting Minutes (Board Vote Required)
a. August 18, 2020
Linda Quintanilha moved to accept the minutes of August 18, 2020. Dick Dunning second. Unanimous.

b. August 24, 2020
Linda Quintanitha moved to accept the minutes of August 24, 2020. Dick Dunning second. Katherine Heck
abstained. All others in favor. Motion carried.
5. Public Comment
None,
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6. Governance Note
None.

7. Consent Agenda
a. Personnel
1) Retirements — June 2022
a. Lynn Compton, PES, Art/Music Teacher
Dick Dunning moved to accept the retirement as read. Tim Theberge second. Unanimous.

Rich Cahoon asked that a reminder be sent out about the October 1%t deadline for retirement notification.
Kimberly referenced a notice of stipend for the position of Cross Country Coed — Assistant for notification to the board.

8. Superintendent’s Report and Presentation of Business
a. Monthly Events Calendar
Discussion took place about 6:30 start times for non-public session with a 7:00 start time for the regular meeting.

b. September Enroliment
Kimberly Saunders referenced September enroliment information. In person and remote numbers were provided. We have
2,014 students in the district. New student count information was shared by school.
What is the district policy on middle school class size? There are class size guidelines were shared. These are guidelines
and not hard and fast. Combinations classes varied slightly.
Rich Cahoon said that as difficult as this reopening has been, we have almost netted out between students who have moved
to homeschool and new enroliments.

9. Reports
a. Teacher Representative — Greg Leonard
None.

b. Policy Committee — Janine Lesser
Tim Theberge reported that discussion on financial policies and Title IX policy resulted in the October work sessions
scheduled. The spring update from NHSBA will follow during regular Policy Committee meetings.

¢. Food Service/Wellness
The District is working hard to make sure that waivers are filed and approved and that free lunches are happening until
December 31% or until funding runs out. An update on Fresh Fruits and Vegetables; PES qualified. Free and Reduced
overall results in Antrim qualifying last year but not Dublin. Meals delivered to bus stops is in the works.

10. Old Business

a. ConVal School District Reopening Update
Kimberly Saunders reported that we continue to work with the tent vendor. We have worked to bring students back to middle
school and 9" grade students through some tent use and by being outside. We will not be able to bring back additional
students until we can expand the number of tents we have for outdoor space.
lonization systems have started to arrive and the process to install them will begin. Being outside dissipates the viral load
more quickly.
When looking at the Dashboard, the number of quarantined reflects anyone who has traveled outside of New England or is
symptomatic in any way i.e. headaches, stomach aches.
Status of SMS — 7 and 8" grade students come in by alpha for certain days.
Niki McGettigan thanked Rich for his incredible response rate on Facebooks “I Still Support ConVal” page. He has provided
weather updates and recommended dress.

11. New Business
a. Requisition Approvals (Board Vote Required)
Lori Schmidt reported that $11,938.06 is asked for requisition approvals.
Dick Dunning moved to approve the requisitions as presented. Katherine Heck second.
Katherine Heck asked if this has been encumbered or is it coming from the remaining balance. Lori said that she does not
encumber until it has been approved.
Unanimous.

b. Expenditure Update Report — Lori Schmidt
Lori Schmidt reported that that she maintains information about costs related to COVID. She shared a breakdown of
unanticipated costs due to COVID-119 and the related funding source. ESSER is CAREs money. We have to set aside
funds for private schools. If we look at Title | schools and enrollment, we can retain more funds. We can use CAREs funds
for Title | schools i.e. PES, AES, and Pierce School. We were able to cover the cost of Chromebooks for AES. There are
still funds remaining in ESSER that can be spent.
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FEMA/GOFERR will not be covering the costs of masks, cleaning, or PPE. Lori said that she has been working with Town
Administrators. Municipalities have to bill and submit; the due date is October 1st for September expenses. It is a moving
piece. The board might look to trusts to cover items such as ionization. It continually moves and fluctuates.

The amount from HealthTrust is not reflected in this document. The process continues.

Tents fall under the “Safety” category.

Kimberly Saunders reported that she called the Commissioner of Education about advocating for schools. ConVal worked
really hard to provide options to families to educate children; hybrid, remote, and in-person.

In addition, she has a call with Jeanne Shaheen coming up.

Tim Theberge said that what Kimberly just shared about the numbers per student matters and would be a great
communication piece.

Katherine Heck asked, when looking at unanticipated costs and encumbrances, what does the fiscal year last year look like
against this year. This will help determine adjustments for the following year.

Linda Quintanilha asked if this is on Legislator's radar for calculation of default.

c. Contract Recommendation (Board Vote Required)
Linda Quintanilha moved to approve the contract with Guilfoil Public Relations for communication services. Jim
Fredrickson second. Unanimous.

12. Public Comment
None.

13. Approval of Manifests (Board Vote Required)

Lori Schmidt certified that manifests presented totaling $156,728.04 and Payroll totaling $897,132.78 have been reviewed by
her and found to be proper charges against the Contoocook Valley School District for goods and/or services received and
have been properly processed prior to their submittal to the School Board.

Dick Dunning moved to approve the manifests as read. Jim Fredrickson second. Unanimous.

14. Non-Public Session: RSA 91-A:3,ll (If Required)
a. Negotiations
b. Personnel
c. Legal

None.

Linda Quintanilha motioned to adjourn at 8:16 p.m. Tim Theberge second. Unanimous.

Respectfully submitted,

Brenda Marschok
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
Tuesday, September 22, 2020

School Board Meeting
6:30 p.m.

Physical Location: ConVal High School Library
184 Hancock Rd., Peterborough, NH

Virtual Location:
https://us02web.zoom.us/j/81739045008 ?pwd=UGtxdVNAOTM2RWS81NFpvUjlLS2MrZz09

Password: 3G23LH
Phone:1 301 715 8592
ID: 817 3904 5008
Password: 220342

MINUTES
BOARD ADMINISTRATION
Rich Cahoon, Dick Dunning, Dr. Kimberly Saunders, Supt.
Alan Edelkind, Jim Fredrickson, Dr. Ann Forrest, Asst. Supt.
Katherine Heck, Janine Lesser, Lori Schmidt, B.A.
Kevin Pobst, Linda Quintanilha, Mark Schaub, Tech.
Robert Short, Jr., Tim Theberge, Carrie James, H.R.
Stephen Uliman, Jerry Wilson Tim Grossi, Facilities

Ben Moenter, Special Ed.

Cari Christian-Coates, Student Serv.
Amy Janoch, HES

Anne O’Bryant, SMS

Heather McKillop, CVHS

Kristin Levesque Lee, PES

Kat Foecking, GBS

1. Call to Order and Pledge of Allegiance

Rich Cahoon called the meeting to order at 6:33 p.m. The Pledge of Allegiance was recited.

Rich also reported that since more than seven board members are present in person, there is a
quorum present.

2. Non-Public Session: RSA 91-A:3,lI

a. Legal
Tim Theberge moved to enter into non-public session in accordance with RSA 91-A:3,1l for legal
matters at 6:34 p.m. Dick Dunning second. Unanimous.

Dick Dunning moved to exit non-public session at 7:28 p.m. Linda Quintanilha second.
Unanimous.

Tim Theberge moved to seal the minutes of non-public sessions for a period of 5 years. Dick
Dunning second. Unanimous.

Rob Short moved to release requested financial documentation to auditors in support of the current
audit. Dick Dunning second. Unanimous.

Rich Cahoon said that he will sign an engagement letter on behalf of the board that outlines the scope of
work.
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Tim Theberge moved to adopt the administration’s recommendation regarding an employee
retirement stipend. Dick Dunning second. Unanimous.

3. Right to Know for Public Meeting Emergency Declaration
None.

4. Public Comment
None.

5. Consent Agenda
a. Personnel
1) Retirements — June 2022
Tim Theberge moved to accept the retirement as presented for Lori Groleau. Dick Dunning second.
Unanimous.

6. Old Business
a. ConVal School District Reopening Plan
1) Reopening Timeline & Update Grades 7-12
Kimberly Saunders reported that the reopening plan continues to be implemented. We still have 7, 8, 10,
11, and 12 grades students not attending in person.
A letter to Monadnock Tent was sent with a timetable to meet requirements, which is by the 25%.

7. New Business

a. New Hampshire School Board Resolution
Janine Lesser said that it is that time of year where the board should think about if we want to put forward a
resolution for adoption. If voted in for two years in a row, it becomes permanent. We have until November
6" to submit. It is typically something that the board feels strongly about. It is something for us to think
about and suggest at the next regular meeting on October 2™,
Rich Cahoon suggested that we tell them how to conduct the business of the membership. He said that
there are several instances around NHSBA’'s COVID response that was not in the best interest of the
membership. They signed on to not allow anyone in our buildings, which removes the ability to allow us to
allow people in the buildings. A brief run down at the next meeting might be shared.
Linda Quintanilha asked that a definition of a default budget in the current environment be provided as a
resolution.
Tim Theberge said that we would have to draft language to present to the NHSBA as a draft item.

8. Technology Purchase Requisition Approvals (Board Vote Required) — Mark Schaub

Charging Stations —

Linda Quintanilha moved to approve the technology purchase requisition for charging stations.
Dick Dunning second.

Robert Short; Jr. asked if this was in any of the reopening numbers. Mark Schaub said that this was part of
the reopening RFQ. We prioritized livestream equipment. This will support elementary Chromebooks for
remote in November.

Unanimous.

Lenovo Laptops —

Linda Quintanilha moved to approve the request for replacement laptops. Dick Dunning second.
Rob Short, Jr. asked if these are in the normal replacement cycle why were they not in the budget. Mark
said that these are for new staff hired. We had older machines when the original count was done.
Firefly is recommended because of availability.

Unanimous.

9. Requisition Approvals (Board Vote Required) — Lori Schmidt
Linda moved to approve the requisitions totaling $55,157.19. Tim Theberge second.
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Rich Cahoon asked if students are able to access libraries. Yes, confirmed. Some schools are delivering
to students.

The requisition for The Lawson Group is for a group that comes in to look at air quality once filters and
ionization systems are in.

Rob Short, Jr. asked about the process. Does voting on a list like this make sense? Are we really
controlling spending with a list like this?

Kimberly said that a certain amount could be provided to Lori or any other possibility.

Rich Cahoon said that the existence of a process results in more thought before making a request.
Katherine Heck wondered how the board is managing the budget. When looking at encumbrances and the
budget, over the next 40 weeks we land in a place without knowing the “what ifs”. She worried we won't
make it through the year.

Rich asked everyone to think about this and come prepared to weigh in on it.

Kimberly said that this was a budget freeze by the board, which is a most aggressive form of a freeze. In
the past, the Superintendent has frozen spending to manage the budget at certain times of the year.
Unanimous.

Rich shared a story where one of his children describes this year as “the best year ever”.
Dick Dunning said that his grandson goes to school and comes home from school happy every day.
Mr. Ketchum has dressed up every day for student drop-off; Tim Theberge said that it is fantastic.

Linda Quintanilha reported receiving a phone call from a school principal reporting that she has had a great
time hoola hooping with Linda’s daughter.

10. Public Comment
Kim Kamieniecki reported a positive experience for her children as well.

11. Non-Public Session: RSA 91-A:3,lI (If Required)
a. Negotiations
b. Personnel
¢c. Legal

Dick Dunning motioned to adjourn at 8:07 p.m. Linda Quintanilha second. Unanimous.

Respectfully submitted,

Brenda Marschok
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

October 6, 2020
Personnel Agenda

Retirements — November 1, 2020:

Title 1
Brianne Bastarache Title 1 Teacher

Retirements — June 2021:

Vicki McCloskey School Psychologist

Retirements — June 2022:

GES
Sandy Aborn Gr. 2 Teacher

PES
John Szep Physical Education Teacher
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NEW HAMPSHIRE PUBLIC SCHOOLS
SCHOOL ADMINISTRATIVE UNIT #1

CONTOOCOOK VALLEY SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road, Peterborough, NH, 03458-1197

Telephone: 603-924-3336 Fax: 603-924-6707
Dr. Kimberly Saunders Dr. Ann Forrest
Superintendent of Schools Assistant Superintendent of Schools
ksaunders@conval.edu aforrest@conval.edu
TO: Contoocook Valley School Board

FROM: | awen  HMann
DATE: 7/74 / 25

RE: REQUEST TO ACCEPT A GIFT OR DONATION

The E { Zk ¥ )( {f‘ﬁz’_ YR g . L QJ Y\ School requests authorization to accept from:
Name/Address: + [ /AN €1 S0 C@T\%f I/\/favhéﬂ

CommIstiony  Plo Bokg Frapgsiomn
the following gift/donation of: NC,K $6GD, co valued at * $ mﬁ?

for the purpose of: r \4
gordens Cornuopla_ help.

*AII checks upon receipt, should be sent to Accounts Receivable at the SAU Office.

(% W\, M
achlng7SuperwsmgLPrmmpal’s Signature

SAU OFFICE USE ONLY: Date Received

Date Approved by School Board

Date Not Approved by School Board/Reason:

Date Check Received by SAU:

Form Updated: April 2019
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ConVal High School Update on Guidance for Fall Sports
September 25, 2020

As of September 25, 2020, the administration does not recommend resuming interscholastic
competition at this time and therefore ConVal High School will not be competing athletically in
any fall sports. The plan will be reevaluated again on October 15, 2020 and November 1, 2020,
and may be reevaluated prior to these dates if COVID cases increase in our area.

Guidance for Winter Sports

The original plan stated that school-based winter sports programs would be published by
October 5, 2020. The National Federation of High Schools (NFHS) has classified sports into risk
levels, based on the ability to achieve physical distancing and the ability to limit the sharing of
equipment or to clean equipment between use by competitors. The New Hampshire
Interscholastic Athletic Association (NHIAA) reviewed this guidance and suggests the following
for the winter sports that ConVal participates in:

Lower risk: alpine skiing, nordic skiing and sideline spirit.

Moderate risk: ice hockey.

High risk: basketball and wrestling.

*Indoor track has not been classified in any of the risk level categories.

At this time, using these guidelines, it is recommended that ConVal compete in the low risk
level outdoor sports of alpine and nordic skiing using the high school's cohort model and
reevaluate our other offerings at a later date. Given the fact that winter schedules are due to the
NHIAA on November 1, 2020 and the uncertainty of the availability of the Winchendon School or
Keene Ice, and future COVID case data in our area it is recommended that this plan be
reevaluated on October 26, 2020.

NHIAA Recommendations for Phased Approaches to Opening
The New Hampshire Department of Health and Human Services (NH DHHS), with input from

the NHIAA sport specific committee’s recommendations, NFHS guidance, and the NHIAA
Sports Medicine Committee has developed the following Phased Approach to Opening Sports:

Phase Phase One Phase Two Phase Three

Types of Activities Limited to outdoor Limited to outdoor Practices, training

small group/team
training classes and
sessions. No
competition or

team sporting events
and practices. Team
sporting events
(competitive

sessions,
competitions,games,
and tournaments /
jamborees are
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ConVal High School Update on Guidance for Fall Sports

September 25, 2020

contact sports
activities allowed.

Released by the
State of New
Hampshire May 18,
2020

scrimmages, games)
only allowed for low
physical contact
sports. Phase 2
expanded group
training sessions and
practices and the
reopening of indoor
recreational facilities.
Released by State of
New Hampshire June
11, 2020

Guidelines for indoor
health and fitness
centers were
released June 18,
2020.

permitted. This
applies to all sports at
all three risk levels
and includes all
NHIAA sports.

Released by the
State of New
Hampshire July 17,
2020.
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Req Report 10.06.20 v.a

Vendor

Kiley, Jennifer M

Woods, Fabiola T

McGraw Hill Education

Interim Healthcare of the NE LLC
US Field Hockey Assoc

ASCD

NHASP

Home Depot

NHSAA

Recommended for Approval

DAC Total Amt. Project

SAU $400.00 Benefit

SAU $350.00 Benefit

GBS $106.02 Books

SPED $10,620.00 Covid19

Athletics $98.00 Membership

HES $49.00 Membership

GES $795.00 Membership

Maintenance $93.96 Covid19

SAU $210.00 n/a
$12,721.98
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