OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Rd.
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

School Board Meeting

Tuesday, October 20, 2020
6:30 p.m.

Physical Location: ConVal High School Library
184 Hancock Rd.
Peterborough, NH

Virtual Location:

https://us02web.zoom.us/j/826971254587?pwd=dOMSMTRFb0OJuaXhJMndZaUhOWEZwZz09

RON=

Meeting ID: 826 9712 5458
Password: d5xrpP

Phone: +1 646 558 8656 US

Meeting ID: 826 9712 5458
Password: 577450

AGENDA

Call to Order and Pledge of Allegiance

Right to Know for Public Meeting Emergency Declaration
Non-Public Session: RSA 910A:3,1l (6:30 pm - 7:15 pm)
Acceptance of School Board Meeting Minutes (Board Vote Required)

a. September 29, 2020 (pg. 1-4)

Points of Pride
Public Comment
Consent Agenda

Noo

a. Personnel

1) Paraprofessional Justification(s)
8. Superintendent’s Report and Presentation of Business
a. Monthly Events Calendar (pg. 5-6)
b. ConVal School District Reopening Update & Local COVID Data Update

9. Reports

a. Teacher Representative — Greg Leonard

b. Policy Committee — Janine Lesser

c. Strategic Plan Committee — Tim Theberge
d. Communication Committee — Janine Lesser
e. Education Committee — Jerry Wilson

10. Old Business

a. NHSBA Resolutions 2021 (Board Vote Required) (pg. 7-9)

11. New Business

a. Health Insurance Buyout

b. Requisition Approvals (Board Vote Required) — Lori Schmidt

c. Expenditure and Encumbrance Report - Lori Schmidt (pg. 10-12)
d. DOE 25 & MS 25 (Board Vote Required)

e. Projected Adequacy

12. Public Comment

13. Approval of Manifests (Board Vote Required)
14. Non-Public Session: RSA 91-A:3,ll (If Required)



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
Tuesday, September 29, 2020

School Board Meeting
6:30 p.m.

Physical Location: ConVal High School Library
184 Hancock Rd., Peterborough, NH

Virtual Location :
https://us02web.zoom.us/j/831142431797pwd=MzBIREtPUTh3MIIILOXuRURhWVZWZz09

Password: Fj06vy
Phone:1 301 715 8592
ID: 831 1424 3179
Password: 470087

Minutes

BOARD ADMINISTRATION
Rich Cahoon, Dick Dunning, Dr. Kimberly Saunders, Supt.
Alan Edelkind, Jim Fredrickson, Dr. Ann Forrest, Asst. Supt.
Katherine Heck, Janine Lesser, Tim Grossi, Facilities
Linda Quintanilha, Robert Short, Jr., Cari Christian-Coates, Student Serv.
Tim Theberge, Stephen Uliman, Carrie James, H.R.
Jerry Wilson Lori Schmidt, B.A.

Anne O’Bryant, SMS
Greg Leonard, CVEA Fabi Woods, TES

Heather McKillop, CVHS
John Reitnauer, CVHS Athletics
Kat Foecking, GBS

1. Call to Order and Pledge of Allegiance
Rich Cahoon called the meeting to order at 6:37 p.m. The Pledge of Allegiance was recited.

2. Non-Public Session: RSA 91-A:3,lI

a. Legal
Tim Theberge moved to enter into non-public session in accordance with RSA 91-A:3,lI at 6:37 p.m.
for legal matters. Dick Dunning second. Unanimous.

Tim Theberge moved to exit non-public session at 7:16 p.m. Dick Dunning second. Unanimous.

Tim Theberge moved to seal the minutes of non-public session for a period of 5 years for both
items.
Dick Dunning second. Unanimous.

Tim Theberge moved to authorize administration to accept an exception to the retirement deadline.
Dick Dunning second. Unanimous.

Rich Cahoon read the “Right to Know for Public Meeting Emergency Declaration”.

3. Acceptance of School Board Meeting Minutes (Board Vote Required)

a. September 1, 2020
Dick Dunning moved to approve the minutes of September 1, 2020. Tim Theberge second.
Linda Quintanilha abstained. All others in favor on a roll call vote. Motion carried.
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b. September 3, 2020
Dick Dunning moved to approve the minutes of September 3, 2020. Tim Theberge second.
Unanimous on a roll call vote.

c. September 8, 2020
Dick Dunning moved to approve the minutes of September 8, 2020. Tim Theberge second.
An amendment was made to include the addition of the technology request total of $15, 168.09.
Linda Quintanilha abstained. All others in favor on a roll call vote. Motion carried.

4. Right to Know for Public Meeting Emergency Declaration
Rich Cahoon read the declaration earlier after exiting non-public session.

5. Public Comment
None.

6. Consent Agenda
a. Personnel
1) Retirements — June 2022

Sara Krapohl, CVHS, Spanish Teacher

Pamela Murphy, PES, School Nurse
Carrie James referenced additional retirements included on an addendum.
Linda Quintanilha moved to accept the retirements of JoAnn Fletcher in June 2021, and Sara
Krapohl, Pamela Murphy, Sandra Murray, and Kathryn Doherty in June 2022,
Dick Dunning second.
Unanimous on a roll call vote.

7. Old Business

a. ConVal School District Reopening Plan

1) Reopening Timeline & Update Grades 7-12

Kimberly Saunders reported that tents that did not pass inspection are coming down with new tents going
up. Grades 7-12 will have the option to attend school in person on October 5%,
In addition, COVID data has been shared reporting 24 days without a case in this area. Based on data, the
COVID Monitoring Team has made recommendations for slight adjustments to the plan. Shall this be
discussed today or a future agenda?
Kimberly said that there are two changes specific to middie school. Based on exemplary numbers in our
area, students at middle schools could move from class to class as a pod, rather than the teacher moving.
Pods would be staggered in their movement. It would allow teachers to be able to maintain their
technology hook up and the time back that would be used for transitions. The same disinfecting process
would remain for when students are moving. They would be supervised in hallways. Bathroom breaks will
only be made from the classroom and not during transition time.
The second change is that middle school teachers have had a big lift based on the number of students
remote and in the classroom. In order to help them implement their instruction, a time on Friday afternoons
would be allowed for team planning. This is time that was previously used to share information about
student progress. Teachers are finding that they are not best serving the needs of students with a lack of
planning time. A modified instructional schedule would be implemented on Fridays, with a half-day for
students until 12:10 p.m. Buses would be available at 2:20 for students who could not get transportation at
1Z2:10.
Dick Dunning spoke in favor of both recommendations.
Rob Short, Jr. asked what the teachers do normally. He wants to understand the differences during a
normal school year and now. Kimberly said that teachers would normally have a planned period of time
with their peers. This year, because we did pods 5-8 instead of a single grade, we took the time that would
previously be with their team.
Rob said that we should have thought about the technology switch ahead of time. If it is taking that long to
hook back up, we should have thought ahead more.
Jim Fredrickson asked about specific language included in the recommendation.
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Linda Quintanilha said that we will have to hire a cross guard twice daily. Kimberly said that we could have
staff cover that duty.

Alan Edelkind asked if the remote students will have different zoom sign on for every class now. Kimberly
said that they already had multiple.

Linda Quintanilha moved to accept the two proposed changes to middle school.

Dick Dunning second.

Kimberly Saunders pointed out that the reason this is coming up is because it is a specific change to the
reopening plan which was approved by the board. This would not typically come before the board.

Tim and Dick said that they were thankful for the option for those students that need to remain at school on
Fridays that cannot get picked up.

Unanimous on a roll call vote.

Rich Cahoon said that we would be dismissing students so that we would know who is in the building and
who is not. He asked about taking attendance for students both remote and in person. Kimberly will
double check with principals about their procedure and confirm.

Ann Forrest said that GBS sent out a newsletter that specifically talks about this. It says that if a student is
signed up for in-person instruction, the expectation is that they will be in-person.

Rich Cahoon said that he wants to make sure that we are tracking this.

Janine Lesser said that it is confusing for parents. Parents think that because there is remote availability
that they can switch back and forth.

Kimberly Saunders said that unless arrangements are made specifically with administration, and shared,
the expectation is that a student will attend in the manner in which was selected.

Katherine Heck said that there is not supposed to be flexibility except the period of time when students can
make that change. Kimberly said that is true; however, parents do call and request switches.

Have we completely staffed the remote opening plan to our satisfaction? Kimberly said that we have at this
point. We have 35 students returning to in person learning on October 5th.

8. New Business

a. Beginning Conversation on Athletics
Kimberly Saunders said that a proposal was sent last week. A decision is not asked. The topic is open for
discussion.
Robert Short, Jr. asked how we support that draft with COVID numbers the way that they are.
Kimberly Saunders said that based on our COVID numbers, we should not decide right now but we should
make one closer to October 26™. Rob said that his opinion is to go forward with competition.
Rich Cahoon said that the draft contained a continuation of fall sports with the mention of deciding on
winter sports.
Linda Quintanilha said that there is no unified sport for the fall. It should be a priority.
Rich Cahoon said that the recommendation is to continue to monitor and wait until we have to decide later
in October.
Katherine Heck agreed that we could wait on winter sports. As far as fall is concerned, their season ends
in October anyway.
John Reitnauer said that Cross Country competition in regional meets would be considered. John said that
Heather McKillop and he looked at those sports under consideration. Cohorts would not be mixed at
school. But if we sent them out and mixed for competition, we could jeopardize returning them to school.
Rich Cahoon asked that the draft be finalized and placed on the website as soon as possible. The board
will vote next Tuesday.
Katherine Heck asked if the cohort system would ever allow for competition. John Reitnauer said that if we
go into a competitive mode for the winter, we would be in remote anyway. If we were still competing after
the remote period ended, those athletes competing would have to remain remote until competition ended
plus quarantine time. It would be a family choice.
Heather McKillop said that some districts offer that possibility to attend school remotely to allow them to
participate in athletics.
Tim Theberge said that is not a bad compromise.
Rich Cahoon said that he has a difficult time saying that it is too dangerous to send my student to school
but I'll let them participate in sports.
Linda Quintanilha said that if you want to play sports, there is a greater risk and therefore remote education
would be required.
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9. Requisition Approvals (Board Vote Required) — Lori Schmidt

Linda Quintanilha motioned to approve the requisitions as presented. Dick Dunning second.
Stephen Uliman asked about the line item for Lynn Lyons, $8,000 for professional development at the high
school.

Kimberly Saunders said that this is a one off and not a regular offering.

Stephen Ullman said that the board is looking at routine requisitions.

Linda Quintanilha said that professional development is routine and it doesn’t always look the same.
Stephen Ullman said that the budget is frozen but all routine would go through the board.

Rich Cahoon said that expenditures that would be routinely made are not occurring. Emergency
expenditures are moving forward.

Kimberly Saunders agreed to look further into this request.

Rob Short opposed the approval of requisitions.

All others in favor on a roll call vote. Motion carried.

Lori Schmidt shared information about expenditures and how we are making it work.

10. Public Comment
None.

11. Non-Public Session: RSA 91-A:3,ll (If Required)
a. Negotiations
b. Personnel
c. Legal

None.

Linda Quintanilha motioned to adjourn at 8:09 p.m. Dick Dunning second. Unanimous on a roll call
vote.

Respectfully submitted,

Brenda Marschok
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RESOLUTION ON COVID-19 EXPENSES

From: SAU 1

To: NHSBA Members

Date: October 1, 2020

Re: Proposed Resolution for Consideration

RESOLUTION: COVID-19 STATE FUNDING

WHEREAS, K-12 schools were to re-open this fall for in person instruction or offer and adequate education
through hybrid in person-remote models during the COVID-19 pandemic amid a State of Emergency at the
urging of the Governor, it is the responsibility of each school district to do so safely and responsibly; and

WHEREAS, it is the responsibility of the state to ensure that each school district is able to pay for the
enormous additional staffing, technology, transportation, indoor air quality upgrades and material expenses
required to do this; and

WHEREAS, the state cannot expect COVID-19 safety guidelines to be followed without also ensuring that each
school district has the funds required to implement these guidelines; therefore, let it be

RESOLVED: that the state must guarantee every school district reasonable reimbursement for whatever
COVID-19 expenses are required to follow re-opening guidelines set forth by the state and Center for Disease
Control and Department of Health and Human Services and the Environmental Protection Agency.

We must ensure a statewide school re-opening that is safe, responsible and equitable.

THERE CAN BE NO UNFUNDED MANDATES FOR COVID-19 or
DURING THE COVID-19 STATE OF EMERGENCY

Rationale: The resolution address funding for the expenses related to COVID-19 including staffing, supplies, equipment
and upgrades to technology and indoor air quality needed to help schools reopen safely while adhering to NH RSA, State
and Federal Guidelines. With only a fraction of costs being covered by the CARES Act and no allowable FEMA
reimbursements to school districts, the budget constraints imposed upon school districts as a result of lack of additional
funding will have a direct impact on students.

Since each district is funded by over 60% in local taxation and the guidelines set-forth for re-opening encouraged an in
person learning model, passing along additional costs in future budgets for scheduled purchases, projects and ongoing
capital maintainence of schools that had to be delayed in order to reopen schools or going into deficit spending in order
to re-open schools will further burden the local tax base.
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RESOLUTION ON LAST-MILE BROADBAND ACCESS

From: SAU 1

To: NHSBA Members

Date: October 6, 2020

Re: Proposed Resolution for Consideration

RESOLUTION: LAST-MILE BROADBAND

WHEREAS, the COVID-19 pandemic required school districts to move to remote-only and hybrid
instruction models; and -

WHEREAS, the availability of broadband Internet services varies from town to town in New
Hampshire; and

WHEREAS, lack of access to adequate broadband creates an equity concern for students in
towns without 100% broadband coverage; and

WHEREAS, parents who may have elected a remote-only option, did not have that choice based
on a lack of access to broadband Internet; and

WHEREAS, the availability of cellular coverage is also poor in many areas of state negating the
ability of cellular hot spots to fill the void; and

WHEREAS, state initiatives like the SB170 bonding option are only financially viable for towns
with little to no existing broadband coverage; and

WHEREAS, prior to the availability of CARES Act funding, New Hampshire had spent less than
$100,000 in the last 10 years on broadband Internet projects; and

WHEREAS, a hybrid or remote learning option is likely to continue to be needed in the short and
long term as a response to public health concerns, weather events, and evolving service
delivery models, let it be

RESOLVED: that the state seek to provide viable financial solutions and funding models to assist
municipalities in completing the true “last-mile” broadband Internet networks throughout their
towns or establish a regulatory framework that requires providers to complete the networks, so
that broadband Internet access is available along every public way in the state.
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EVERY HOME IN NEW HAMPSHIRE MUST HAVE ACCESS TO BROADBAND
INTERNET

Rationale: The Internet service providers have already maximized the profit of their networks by
providing access to the areas of greatest population density in each town. This results in the houses on
the outskirts of towns to lack access to broadband Internet. Due to the rural nature of these towns, the
distance between houses creates a financial disincentive for ISPs to expand their network further than
they have. Additionally, in towns with 50% or higher coverage, competing providers are unlikely to want
to overbuild the existing network. Meanwhile, the state (through Federal funding) continues to make
investments in other areas of infrastructure. For example, the cost to reconstruct exit 4 on 1-93 — this
time — is $66 million — for one exit. The state is rebuilding the infrastructure of yesterday while ignoring
the infrastructure of the future.
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