OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
Tuesday, April 7, 2020

Public Hearing
7:00 p.m.

Physical Location: None

Virtual Location: Join Zoom Meeting htips://us04web.zoom.us/i/615648779
Meeting ID: 615 648 779
+1 646 558 8656 US

Expend Equipment Reserve Trust Funds

In accordance with RSA 35:1, and RSA 198:20C, a public hearing will be held by the Contoocook Valley
School Board for the purpose of expending Equipment Reserve Trust Funds for the 2019-2020 fiscal year
for equipment expenditures.

School Board Meeting

Immediately Following Public Hearing
SAU Office

Agenda

. Call to Order and Pledge of Allegiance
. Committee Assignments and Requests
. Acceptance of School Board Meeting Minutes (Board Vote Required)
a. March 17, 2020 (pg. 1-4)
b. March 25, 2020 (pg. 5)
Points of Pride
Public Comment
. Consent Agenda
a. Personnel (pg. 6)
1) Resignation Notification — June 2020
Michael Lucow, CVHS Special Education Administrator
2) Nominations — July 2020
Charlotte Brett, CVES Library/Media Specialist - $50,566

7. Superintendent’s Report and Presentation of Business

a. Monthly Events Calendar (pg. 7-8)

b. April 1, 2018 Enroliment Update

c. Staff Pay Discussion

d. Remote Learning Survey Resuits and Update (pg. 9-25)
8. Reports

a. Student Representative — Lorien Tyne/Abby Kamieniecki

b. Teacher Representative

¢. NHSBA resolutions (pg. 26-27)
9. Old Business

a. COvID-19

b. Strategic Plan SMART Goal {pg. 28-29)

c¢. Architectural Plans for Potential Bond

d. Food Service Continuation (pg. 30)
10. New Business

a. Signing of MS22 (Report of Appropriations voted) (pg. 31-34)

b. 1-1 Pierce School Justification (pg. 35)

MISSION STATEMENT

The ConVal Regional School District, in partnership with its member communities, will inspire all learners to achieve
academically, contribute to the global community, and thrive as independent and productive citizens.
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c. Medicaid Indemnification (pg. 36-37)
d. Superintendent Ability to Hire (Board Vote Required)
e. Beginning conversation regarding long-term costs and savings
f. Spring stipends (athletic and co-curricular) (pg. 38-43)
g. April vacation (pg. 44-52)

11. Public Comment

12. Approval of Manifests (Board Vote Required)

13. Non-Public Session: RSA 91-A:3,ll (If Required)
a. Negotiations
b. Legal
c. Personnel
d. Student



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
. Tuesday, March 17, 2020

School Board Meeting
7:00 p.m.
ConVal High School Library .

Minutes
BOARD ADMINISTRATION
Rich Cahoon, Richard Dunning, Dr. Kimberly Saunders, Supt.
Alan Edelkind (e}, Katherine Heck (e), Lori Schmidt, B.A.

Janine Lesser (e), Niki McGettigan (e),
Kevin Pobst, Linda Quintanilha,
Robert Short, Jr., Tim Theberge,
Jerome Wilson

(e) = attended remotely

1. Call to Order and Pledge of Allegiance
Rich Cahoon called the meeting to order at 7:00 p.m. The Pledge of Allegiance was recited.

2. Committee Assignments and Requests

Rich Cahoon said that a large majority of work is done in committee meetings; 7 standing subcommittees and food
service, discipline, Selectmen’s Advisory, and NHSBA representation. Everyone would need to do at least three
things. Additionally, grievance and legislative, as well as special projects, need representation. Technology Plan
Committee and Substance Abuse are others, to name a few.

Rich asked board members to keep this in mind when considering assignments.

Committee assignments are made by the board chair; some board members have shared preferences while others
have not.

Rich proposed to change the process; make committee assignments based on preferences subject to guidelines that a
committee will not have more than five members; no one with students in the district will serve on the Discipline
Committee. '

The Board Chair will not serve on a committee.

Each board member was asked to send at least three committee assignments in order of preference to both Rich
Cahoon and Brenda Marschok. If board members object to the eventual draft list of assignments, discussion can take
place.

If a board member is not on the student discipline committee or negotiation committee, we would rather you not show
up at meetings.

Procedure — according to policy, we follow Robert's rules. We follow a lighter version.

A motion starts the conversation and a second allows conversation to take place; it does not mean that you agree, it
allows the conversation to further.

Three mandatory motions- Point of Order, Motion to call question, and motion to overrule the Chair.

3. Acceptance of School Board Meeting Minutes (Board Vote Required)
a. March 3, 2020
Dick Dunning moved to accept the minutes of March 3, 2020. Jerry Wilson second. Unanimous.

4. Points of Pride

Kimberly Saunders said that overwhelmingly is the effort of staff to get remote learning going, lessons in the hands of
students, etc. She said that staff have really stepped up. We are significantly ahead of most places. She shared her
pride.

Niki McGettigan reported great communication on behalf of the Superintendent to staff; it shows great leadership.

5. Public Comment
None.

6. Consent Agenda
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a. Personnel
1) Resignations — June 2020
a. Kim Chandler — Director of School Counseling
Tim Theberge moved to accept the resignation of Kim Chandler. Dick Dunning second. Unanimous.

2) Co-Curricular Notifications
Kimberly Saunders said that these are for notification only. These may or may not be able to run.
Linda Quintanilha asked how often clubs meet. If a club only meets twice a season how is that handled: Discussion
took place. More discussion to follow.

7. Superintendent’s Report and Presentation of Business
a. Election Results
Kimberly Saunders reviewed the election results. The budget passed at 60+%.

b. Monthly Events Calendar
1) Public Hearing — April 7"

The Education Committee meeting previously scheduled on March 23 was cancelled.

Kevin Pobst asked the purpose of the Public Hearing. The response was that it is to expend funds from the trust
funds.

Kimberly Saunders referenced three research projects that require board approval. They are from Kat Lescarbeau,
Stephanie Syre-Hager, and Asher MacLeod. Kimberly read the focus of the projects. She recommended approval.
Linda Quintanilha moved to approve the research projects as shared. Tim Theberge second. Unanimous.

¢. Annual Financial Audit
The annual audit letter included in the agenda packet was referenced. Kimberly asked board members to review and
forward any questions to her for placement on a future school board agenda.
Rob Short asked if the audit findings are presented to the board. Not typical. Rob further asked if access to the
journal entries was possible for the board. Confirmed. Kimberly said that it is public information. The role of the board
is to look at items that have not been addressed.
Kevin Pobst asked if there is a policy for buying gift cards. Kimberly said that there is, it is not supposed to happen.
Rich Cahoon said that there has been divided authority in this area. Now that we have a business administrator it can
be addressed.
Kevin Pobst further asked about the activity accounts for classes no longer present. Kimberly explained that classes
raise money and often have balances upon graduation. ConVal asks a representative of the class take those monies
to open an account outside of ConVal.
Rich Cahoon said that this will come up at a future board meeting.

8. Reports

a. Student Representative — Lorien Tyne/Abby Kamieniecki
None.

b. Teacher Representative
None.

c. Education Committee — Jerry Wilson
Jerry Wilson reported that on March 5th, the Education Committee met to discuss two agenda items.
The first was a review of new high school courses which will be piloted next year.
These included Social Studies and Sports which will explore the seven disciplines of social studies through the unifying
lens of sports.
The three remaining courses are aimed at expanding the scope of music course offerings. One of these was
Instrumental Methods for students who wish to learn to play a traditional string or band instrument. A second course
was Introduction to Guitar. A third course was Music in Media which explores the development of music and sound in
all formats of media.
The intent of these pilot classes is to increase enroliments in these departments.

The next agenda item focused on updating the timeline and topics for the remainder of this academic year. An updated
copy of this timeline will be made available to all board members. The next meeting of the committee was scheduled
for Monday, March 23; however, considering that many of our committee members are no longer on the board, we
should postpone meeting until the committee assignments have been reorganized.
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d. Budget & Property Committee — Jim Fredrickson
Dick Dunning reported that purchasing a Polaris Ranger up to $15K is proposed. In addition, allocating funds for
cameras at the high school, and for engineering for the high school parking lot is proposed.
Discussion took place about the time period that has lapsed since the parking lot was looked at and now; near 7 or 8
years. It was thought that it should be bid out again.
A Public Hearing to spend up to $15k from the equipment trust would then be the sole item.

e. Communication Committee — Niki McGettigan
The Communication Committee met on March 12" and were pleased that they did not have to communicate about a
default budget. Website updates were discussed. Future communications were discussed; mainly about COVID-19.
The communication team would like to assist with any communications but not confuse. Celebration of successes is
the next piece to communicate of the positive work during the remote learning. A help page was a suggestion to
identify where parents might get help from one another.

9. Old Business

a. COvVID-19
Kimberly Saunders said that she is happy to answer questions about the present situation.
Rich Cahoon said that the question being asked at the federal level is “are students really going back this year?”
Kimberly said that evaluation will continue as time moves forward. The board has provided Kimberly the authority to
extend the dates if necessary.
Linda Quintanilha asked how long before special education plans are in place. Kimberly said that there are going to be
some things that we will be unable to deliver remotely. A plan will be developed to deliver these services.
Dick Dunning noted that State Assessments are scheduled to occur in the Spring. Kimberly noted the SAT dates as
well. She has heard that they (SAT's) will not be cancelled. Coming off remote instruction, regular instruction should
school reopen, would be negatively impacted with five-hour days of testing. Students would be at a disadvantage.
Kevin Pobst asked for detail on food service delivery. Kimberly said that we have bus drivers who will be delivering
500 meals to students; both breakfast and lunch. It includes families who opted into the program as well as those on
Free and Reduced Lunch. We received a donation from the public as well.
Katherine Heck spoke about the potential for federal dollars, similar to FEMA, hours would need to be documented in
15-minute increments.
Lori Schmidt reported reaching out to the Department of Labor; records need to be retained; staff would be able to
clock in and out of our system. We are utilizing our bus contract. We would honor our contract if they commit to pay
their employees. They are not above and beyond commitments. We agree. Lori said that we would like to cover the
paid portions of meal plans. Other districts have been able to cover the entire food costs for meals and submit claims.
ConVal is different. Lori reported that she looked at participation over a period of time and came up with averages;
she estimates it would cost $28K to cover paid meals for the existing participants. Lori said that she does not know if
participation would increase if we cover this. If we are covering the cost of those meals we would not receive State
reimbursement for these meals.
Lori further said that the additional cost that is proposed would not be offset by the State. If it is a paid meal we can
submit and get reimbursement. If the district is covering the cost, we cannot submit for reimbursement. We would be
able to offer free meals to everyone in the district other than just those that qualify for free and reduced meals.
We would be extending to the entire district, breakfast and lunch would be provided district-wide and forgo the
reimbursement potential. We would get reimbursed for the portion that qualifies. We are proposing to pay for meals
for everyone and forgo the reimbursement potential of near $30K.
Katherine Heck asked about the survey that went out to parents; what has the survey result been? Lori said that the
district made the decision this morning to make meals; we have not yet had a high response rate from families. It is
currently at 50 families.
Tim Theberge said that this is an “opt in" where families would request to be included in the route.
Loti said that she wants to deliver the meals and not curb side pickup. Our population cannot do curbside.
Tim Theberge moved to authorize the district to spend up to $30K for adding all students on an opt in basis to
provide them with meals. Linda Quintanilha second.
Katherine Heck said that it might be too soon to tell. Is there an area that we might see savings as a result of remote
learning that might offset this cost? Too soon to tell. One area that we might save would be substitute teachers.
Rich asked if any resident in Antrim age 0-18 would qualify. Rich shared his concern for expanding this to those that
can afford it; it cuts off the program to those that were intended to service; those age 0-5.
Lori shared her rationale. In order to begin operation of the summer program now, an application must be submitted
prior to serving.
Linda Quintanilha asked if we could go forward with the plan and talk to someone to figure out a plan for servicing all.
The motion was to authorize the school district to spend up to $30K without additional board action to implement this
and revisit at the next board meeting.
Robert Short opposed. All else in favor. Motion carried.

Kimberly Saunders reported having looked into Primex. A pandemic is not covered by insurance.
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Dick Dunning moved to ask the Superintendent to write a letter to the State not to bring testing forward this
year in the form of state assessments. Kimberly agreed to write a letter on behalf of the board.

Jerry second.

Is the testing tied to any type of reimbursement by the State? Kimberly said that we are a local education agency.
She can look into it more deeply. The way that it is designed is that the State Assessment plan is what gets Title | and
IIA into the State and the State Educational Agency distributes those monies. She will look into before sending in
anything. Rich said that what would be asked if for the State to make a statewide decision not to do testing.

In favor;: Janine Lesser, Alan Edelkind, Niki McGettigan, Kevin Pobst, Tim Theberge, Robert Short Jr., Jerry
Wilson, Dick Dunning

Opposed: Linda Quintanilha and Katherine Heck.

Motion carried.

Rich Cahoon said that there are going to be shortages in any device that comes with an LED screen. He encouraged
early purchases. Kimberly confirmed that discussions are underway. It will require a transfer.
Rich further asked if it is possible to pre-purchase oil. Kimberly agreed to look into.

b. Solar Project Update
Tabled.

c. Strategic Plan SMART Goal
Kimberly wants this to stay on the Board's radar. More discussion to come when the Strategic Plan Committee
reconvenes.

10. New Business

a. 2020-2021 School Calendar Approval (Board Vote Required)
Linda Quintanilha moved to approve the calendar for 20/21. Tim Theberge second.
Dick Dunning asked about the two Tuesday workshops. Kimberly noted that November 3« is the Presidential election
as well as March 9" for local elections. This calendar is the result of negotiations with Jaffrey-Rindge and Conant to
match calendars; they are our Region 13 partners. Kimberly said that she surveys families every year. For example,
this year, more than 60% said that they want students in school on December 21+ and 22,
Linda Quintanilha asked about the conceal carry law and our polling places being open to the public. Only staff and
students can be directed not to conceal carry.
Tim Theberge opposed. All others in favor. Motion carried.

b. Expenditure and Encumbrance Report — Lori Schmidt
Lori Schmidt reported very liftle change in the expenditure report.
Linda Quintanilha moved to accept the expenditure report and to adopt any encumbrances. Dick Dunning
second. Unanimous.

c. Signing of MS22 (Report of Appropriations voted)
Tabled until April 7*. Lori said that it is due March 30". We have five Tuesdays in March; we don't meet again until
April . If there is a reason for a special meeting we can vote on it then. An extension could be asked.

Niki McGettigan recommended better audible resources for future meetings.

11. Public Comment
Steve Chamberlin, Francestown, thanked the board for their diligent thoughtful work with the current situation. On
behalf of kids and everyone, thank you!

12. Approval of Manifests (Board Vote Required)

Lori certified that manifests listed totaling $1,311,566.82 and Payroll totaling $1,337,234.86 have been reviewed by her
and found to be proper charges against the Contoocook Valley School District for goods and/or services received and
have been properly processed prior to their submittal to the School Board.

Dick Dunning moved to approve the manifests as read. Jerry Wilson second. Katherine Heck abstained. All
others in favor. Motion carried.

13. Non-Public Session: RSA 91-A:3,ll (if Required)
a. Negotiations
b. Legal
c. Personnel
None.
Linda Quintanilha motioned to adjourn at 8:37 p.m. Dick Dunning second. Unanimous.

Respectfully submitted,
Brenda Marschok
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
Wednesday, March 25, 2020

School Board Meeting

7:00 p.m.
SAU Office

No Public Participation

Minutes

Present: Dr. Kimberly Saunders, Rich Cahoon
Present Remotely: Dick Dunning, Alan Edelkind, Katherine Heck, Janine Lesser, Niki McGettigan, Linda
Quintanilha, Tim Theberge, Steven Uliman, Jerry Wilson

1. Call to Order and Pledge of Allegiance
Rich Cahoon called the meeting to order at 7:04 p.m.

2. Remote Meeting Training

Tonight's meeting is being conducted with less than a quorum present in the room due to the Covid-19
(Coronavirus) pandemic and that the meeting is being conducted pursuant to the Governor's Executive
Order #12.

The purpose of the meeting is to review conducting an online public meeting. The “raise hand” function and
also the “lower hand” functions were reviewed.

Rich Cahoon noted that it is important to be recognized by the Chair before speaking. State your name and
also the town of residence prior to speaking is also important to properly recognize who is speaking.

Rich Cahoon referenced an email that was sent by Tim Markley about the delivery of meals to students that
occurs. How many students are we currently feeding? Kimberly Saunders reported roughly 570 students.

Kimberly reported that she had questions about families that have students that are not yet school age.
Because these families are likely receiving free snack and milk as part of any program that they might be
participating.

Rich reminded board members to send their committee preferences to him if they have not already.

Jerry Wilson asked if subcommittee’s will be conducted in the same manner as tonight.

Rich said that subcommittees will have to be reviewed moving forward.

Rich shared his concern that committee work frequently generates work for our administrators. Given the
current situation, this work might not be urgent but should be considered in the coming weeks.

Once committees are developed, organizational meetings might be considered.

Dick Dunning motioned to adjourn at 7:27 p.m. Katherine Heck second. Unanimous.

Respectfully submitted,

Brenda Marschok
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

April 7, 2020
Personnel Agenda

Resignation Notification — June 2020

CVHS
Michael Lucow Special Education Administrator

Nominations — July 2020

CVES
Charlotte Brett Library/Media Specialist

Pé6
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New Hampshire School Boards Association
25 Triangle Park Drive, Suite 101
Concord, NH 03301

(603) 228-2061

(603) 228-2351 (fax)

NUEW TJANMPSHIRE
SCHOOL BOARDS
A S 6-C I'ALGTN

caerporited 1T840

Continuing Resolutions for 2020
Adopted at the 2020 NHSBA Delegate Assembly — January 25, 2020

1. NHSBA supports modifying RSA 193:12 to add the following: Any person
who provides false information for establishing residency for school
attendance purposes, or any person who assists in doing so, may be required
to remit full restitution to the school district or districts that have financial or
fiscal liability as a result of the false information. (2018)

2. NHSBA supports amending pertinent electioneering statutes to clarify: (1)
the definition of “election” official”; (2) the electioneering by election
officials may not occur at the polling place; and (3) that a public body may
affirmatively promote positions established by formal actions of that body.
(2018)

3. NHSBA calls upon the United States Congress, the New Hampshire
Legislature and local public safety agencies to prioritize collaborative threat
assessment and crisis planning with school districts; and further supports
legislation at the federal, state and local levels that protect students and
school district employees from on-campus violence. (2019)

4. NHSBA supports the continuing existence of the New Hampshire
Retirement System (NHRS). The NHRS should be strong, secure, solvent
and fiscally stable. To achieve this goal, NHSBA supports legislation that
will return state contributions to NHRS. (2019)

NHSBA 2020 Delegate Assembly — January 25, 2020 1
Continuing Resolutions
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5. The NHSBA supports modifying RSA 193:3, I, to require the New
Hampshire State Board of Education to restore support for local decision in
Change of School Assignments and Manifest Educational Hardship requests
by requiring the State of New Hampshire to fully fund any change in school
assignment made under RSA 193:3,1 so that the local school district will not
be held financially responsible for any school assignment change prescribed
by the State Board of Education which conflicts with the local school board
decision. (2019)

6.  NHSBA supports reinstituting full school building aid funding to state-
funded levels equal to or greater than state appropriations prior to the 2011
school building aid moratorium. (2020)

7.  NHSBA calls upon the New Hampshire Legislature to fully fund any
legislation that creates or has a fiscal impact on local school districts. (2020)

8.  NHSBA supports legislation to restrict possession of firearms on school
property to authorized law enforcement personnel only. (2020)

NHSBA 2020 Delegate Assembly — January 25, 2020 2
Continuing Resolutions
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Food Service Update

On Friday April 3", the NH division of Nutrition & Food Services issued guidance that will allow the
District to identify more schools as area eligible sites. This enables us to claim all meals served at the
free rate. This is retroactive to March 18™ when we started serving meals.

We served breakfast and lunch to 581 children on Monday. We continue to add people to the list.
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New Hampshire 2020

Department of
Revenue Administration MS'22

Report of Appropriations as Voted
ConVal

(RSA 21-J:34 and RSA 198:4-a)
For the period beginning July 1, 2020 and ending June 30, 2021
~ Form Due Date: 20 Days after the Annual Meeting

SCHOOL BOARD CERTIFICATION
This is to certify that the information contained in this form, appropriations actually voted by the school district
meeting, was taken from official records and is complete to the best of our knowledge and belief. Under penalties
of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is
true, correct and complete.

e = o Namé: _ . Position Signature
Superintendent

School District Clerk
School Board Member

School Board Member

School Board Member

School Board Member

School Board Member
" School Board Member

School Board Member

School Board Member
School Board Member

School Board Member

School Board Member

School Board Member

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.ora/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
http://www.revenue.nh.gov/mun-prop/

Page 1 of 4
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New Hampshire

2020

Department of
Revenue Administration MS-22
Appropriations
App_roprlatlons
Account Purpose ~ Article  AsVoted Elementary  Middle/Jr. _High
Instruction
1100-1199 Regular Programs T 0 $16,887,586 $6.102424 $5,500,659  $5,095503
12001209 Special Programs - 01 $11,185672  $4,698,968  $2,967,271 $3,490,433
13001399  Vocational Programs o1 $1,168,420 $0 $302,685  $775835
1400-1499 Other Programs S o 5028954 $4.925  $177.414  $746615
1500-1599 Non-Public Programs T s $0 $0 $0
1600-1699 Adult’/Continuing Education Programs . $0 »» ;’6» $0 $0
1700-1799 " Community/Junior Colleﬁ&é&aﬁgr‘{ P};);;rams Y $0 T80 s0
1800-1899 Community Service P-rogra;ns T $0 Y 0 $0
T Instruction Subtotal T $30150,632 $10,896,317 $9,136,920 $10,117,386
Support Services
2000-2199 _ Student Support Services o 01 52807628  $1042035  $557,353  $1,228.240
2200-2299 Instructional Staff Services ) 01 $1301,304  $622007  $295070  $383,327
- Support Services Subtotal T 7 T$a128032  $1,664,042  $853,323  $1,611,567
General Administration
2310 (840) School Board Contingency o $0 $0 T 50“ $0
23102319 Other School Board T B o1 $411225  $149,933  $124,601  $136,691
General Administration Subtotal $411,225 $149,933 $124,601 $136,691
Executive Administration
2320 (310) SAU Management Services T 017 s1586857  $578568  $480.818  $527.471
T2320.2398 Al Other Administration Y $347,042  $126531  $105154  $115357
724002499 School Administration Service T 01 $3788,176 $1,950283  $947,845  $890,048
25002509 Business $0 $0 $0 $0
2600-2699 Plant Operations and Maintenance 01 $4341570  $1,631610  $1,326742  $1,383,218
727002799 StudentTramsportaion 01 T 42822812 $966,000  $863324  $992588
28002999 Support Service, Central and Other 01 T Ter700 50 s0 $7.790
e T Executive Administration Subtotal T $12,804,247 $5253,802 $3,723,883  $3,916,472
Non-Instructional Services
3100 Food Senvice Operations T o 7 $000,000  $328140  $272700  $299,160
3200 Enterprise Operations I $0 $0 $0 $0
N "7 Non-Instructional Services Subtotal "$900,000  $328,140  $272,700  $299,160
Page 2 of 4
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New Hampshire 2020
Department of
Revenue Administration MS-22
Appropriations
Appropriations
Account Purposg Article As Voted Elementary Middlel/Jr. B Iﬂgh
Facmtles Acqulsmon and 6c;;|s:t—r;::tlon ” S -

4100 " Site Acquisiion o T s 0 $0 $0
4200 sitelmprovement ) %0 so  $0 $0
74300 Architectural/Engineering 50 %0 o %0

4400 Educational Specification Development $0 30 $0 $0

4500 Bw]gl;g; &;J;S|E766nstructlon S o “37(-)‘ $0 ) $0 $0

4600 I;:Jﬁ:iing Imp“r;vuément Services - $0 $0 o mgém o _56

4900 Other Facilities A;q“t:us-;tulgnuar;a-ét;n‘struc.t‘lgr o $0 o $0 $0 M$E)v

) "E;"é.fﬁfgs Ea-l.:l—;glnon éﬁ:éénstructlon«Subtotal o $0 B $0 $0 Mgo
Other Outlays
T5110 o Debt Service - Principal ot $546,000 $0 $0 o $0
5120 Debt Service - Interest o1 $83532 o s %0
o Other Outlays Subtotal $623,532 %0 $0 $0
Fund Transfers

52205221 To Food Service T 01 $135000 50 0 %0

5222-5229 To Other Special Revenue B o1 $1,321,535 $0 $0 $0
52305239 To Capital Projects - $0 $0 $0 $0

5251 "To Capital Reserve Fund 02 $550,000 $0 $0 50

5252 To Expendable Trusts/Fiduciary Funds T 030406 $120000  $0 $  $0

5253 "To Non- Expen;&; Trust Funds $0 $0 $0 ?5
“52”5_; To Agency Funds o $0 $0 $0 $0

5310 To Charter Schools o $0 $0 $0 $0

5390  To Other Agencies o $0 $0 Y )

9990 Supplemental Appropriation $0 $0 $0 $0

9992  Deficit Appropriation - $0 Ts0 $0 $0

I Fund Transfers Subtotal $2,126,535 $0 $0 $0

Total Voted Appropriations

P33

$51,235,103 $18,292,324 $14,111,436¢ $16,081,276"
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New Hampshire
Department of

Description

Revenue Administration

2020
MS-22 !

_ Supplementary Information
Function Object

Tuition to NH LEA's All
Other Tuition All
Land & Improvements All*
Buildings All*
Additional Equipment Al
‘Summer School 1430

Elementary Middle/Jr. High
561 $o  $0 $45,199
562-569 7$81,930 $338,267 $269,553
710
720
730 T $171,082 $174,140 $259,320
80 T80 ~ %0

* includes all functions ;;c—ept 4100

P34

Total
$45,199

T $351,483

$0
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Justification for Staffing Increase
Pierce Elementary School (BES) Request for 1:1 Paraeducator

Present State: Pierce School has a student who needs 1:1 targeted staffing to support IEP programming needs.
Recommended Addition/Change: Add a 1:1 paraprofessional position

How does this request meet the needs and priorities of the District? The student has had extensive
intervention and supports this school year. The Team has implemented a range of supports, including utilizing
our Behavior Educator Service Team (BEST), along with our Board Certified Behavior Analyst (BCBA) within
a Behavior Paraprofessional support model. The student has required direct support of the BCBA, Instructor
and paraprofessional to implement supports and equip the team to support the student and classroom. The
implementation of BEST paraprofessional support through this process has helped to determine that there is a
need for on-going paraprofessional support to implement plans for the student. The paraeducator is needed to
support plans for the student which include supporting safety, elopement, regulation and behavior intervention
needs and a plan to help develop consistent routines and transitions throughout the school day.

How does this forward the Vision, our goal of One Vision, One Direction, and align to the Strategic Plan?
This request for a 1:1 para is aligned with Strategic Plan: 2.1:

“Students with special educational and behavioral needs will be integrated into the general education classroom
to the maximum extent appropriate to meet their needs.”

How does this request promote greater equity and a more inclusive learning environment for all
students?

The student needs targeted staffing support to meet the student’s IEP and programming needs. The Team
believes that the student’s needs can be met at Pierce School with this level of support.

How do school data, district data, research, and appropriate state and national guidelines support this
request? The Team has collected data, developed an intensive behavior intervention plan, accessed district
supports, and has taken into consideration both the costs and benefits of targeted staffing support. The Team has
reviewed potential harmful effects of 1:1 support. Beginning with what the student can do without assistance,
the Team has identified student support needs during the school day and has identified areas to target
independence in the context of this 1:1 support.

Estimated Financial Impact:
2019-2020: $12,500
2020-2021: $28,723 + Benefits = $37,340

P35



Providing the Executive’s or CEO’s signature for Medicaid reimbursement is now a
federal regulatory requirement, it stems primarily out of the effort by the federal
government to prevent private sector Medicaid fraud. Some of the federal commentary
is pasted below:

Comment: Other commenters made recommendations on language changes that would
clarify § 455.104(b)(1)(i) regarding the address of corporate entities with ownership or
control of disclosing entities; § 455.104(b)(2) regarding familial relationships; and §
455.104(b)(4) regarding SSNs and DOBs of managing employees.

Response: We agree with the commenters that § 455.104(b)(1)(i) should be clarified
regarding addresses *5897 of corporate entities with ownership or control of disclosing
entities and accordingly will revise § 455.104(b)(1)(i) to clarify from whom the name and
address must be provided and to require the disclosing entity to supply primary
business address as well as every business location and P.O. Box address, if
applicable. We agree that § 455.104(b)(2) should be clarified regarding to whom the
spouse, parent, child, or sibling is related, and we are revising § 455.104(b)(2)
accordingly. We agree that § 455.104(b)(4) should be clarified to require managing
employees to provide SSNs and DOBs, as that was the intent of the proposal, and we
are revising § 455.104(b)(4) accordingly.

Comment: Several commenters expressed concern regarding collection of disclosures
under § 455.104. One commenter expressed concern about the confidentiality and
privacy of board member identity and the protection from disclosure to the general
public. Other commenters were concerned that not-for-profit board members were
volunteers and might not serve were they compelled to provide their SSNs and DOBs
as a condition of the entity being enrolled.

Response: We have previously provided guidance to States that § 455.104 requires
disclosures from persons with ownership and control interests in the disclosing entity,
which includes officers and directors of a disclosing entity that is organized as a
corporation, without regard to the for-profit or not-for-profit status of that corporation.
That guidance is available

at http://www.cms.qov/FraudAbuseforProfs/Downloads/bppedisclosure.pdf. We are
sensitive to the concerns related to confidentiality of identifiable information such as
SSNs. We are also concerned about issues that arise out of identity theft. We
encourage States to institute appropriate safeguards to protect the information they
gather as required by these rules. However, collection of disclosures including the SSNs
and DOBs of persons with ownership and control interests in a disclosing entity, and of
managing employees, is necessary to protect the integrity of the

State Medicaid programs. Therefore, we are finalizing the proposal requiring provision
of SSNs and DOBs.

Medicare, Medicaid, and Children's Health Insurance Programs; Additional Screening
Requirements, Application Fees, Temporary Enrollment Moratoria, Payment
Suspensions and Compliance Plans for Providers and Suppliers, 76 FR 5862-01

This is the link to the guidance referred to in the fed.
Registry. https://www.cms.gov/Medicare-Medicaid-Coordination/Fraud-
Prevention/FraudAbuseforProfs/downloads/bppedisclosure.pdf
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In sum, if the SSN is not provided then we cannot receive Medicaid reimbursement.
Based on this, the request is to indemnify the Superintendent.
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