OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD
School Board Meeting

Tuesday, October 2, 2018
7:00 p.m.
SAU Board Room

MINUTES
BOARD ADMINISTRATION
Rich Cahoon, Richard Dunning, Kimberly Saunders, Supt.
Jim Fredrickson, Bernd Foecking (7:30), Tim Markley, H.R.
Janine Lesser, Niki McGettigan, Cari Christian-Coates, Student Serv.
Stephan Morrissey, Linda Quintanilha, Ben Moenter, Special Ed.
Kristen Reilly, Pierce Rigrod, Kat Foecking, FES
Myron Steere, Jerome Wilson Amy Janoch, HES

Asher MaclLeod, CVEA Rep
Molly Janoch, Student Rep.

1. Call to Order and Pledge of Allegiance
Myron Steere called the meeting to order at 7:05 p.m. The Pledge of Allegiance was recited.

2. Accept School Board Meeting Minutes (Board Vote Required)
a. September 18, 2018
Stephan Morrissey moved to accept the minutes of September 18, 2018. Dick Dunning second. Unanimous.

3. Points of Pride
Kimberly Saunders shared various Points of Pride as reported to her from administrators.

4. Public Comment
None.

5. Consent Agenda
a. Personnel
1) Co-Curricular Stipends
Tim Markley referenced the list of stipend positions and amended Stacy Whitaker as Graduation Advisor to read Lisa
Pelkey.

b. Enroliment Report — October 1, 2018 (see attached)
Tim Markiey referenced October 1%t enrollment data. Rich Cahoon asked if these were the figures used for ADM. Mr.
Markley confirmed that they were.

6. Superintendent’s Report and Presentation of Business

a. Monthly Events Calendar
The Food Service Committee will meet on Thursday, October 25" at 6:00 p.m. at the SAU.
The Policy Committee meeting scheduled on Tuesday, November 27" was cancelled. The November 27" School
Board meeting will begin at 6:00 p.m.
Food Service Committee will meet on Thursday, November 27" at 6:00 p.m. and Selectmen’s Advisory Committee will
meet on November 27t at 7:00 p.m.

MISSION STATEMENT
The ConVal Regional School District, in partnership with its member communities, will inspire all learners to achieve
academically, contribute to the global community, and thrive as independent and productive citizens.



7. Reports

a. Student Representative — Marina McMahon/Molly Janoch
Molly Janoch reported that Student Council held a retreat and reviewed some items for change. Input from students
will be sought to report at the board level.

b. Teacher Representative — Asher MacLeod
Asher MacLeod reported out on various topics.

c. Budget & Property Committee — Jim Fredrickson
Jim Fredrickson reported a discussion about the requirements for the default budget at the last Budget & Property
Committee meeting. NHSBA is holding a workshop on the default budget. Discussion on the proposed solar project
was discussed. The Superintendent was asked to obtain the cost for a third party study. The high school science
project is complete and under budget by near $300K. The rebate for energy efficient hardware is higher than
anticipated.
Rich Cahoon spoke about the newspaper report article on the project and he asked for confirmation that unanticipated
reserve funds would be returned to that fund. Confirmed. Jim said that the original project was kept in focus
throughout the project.
Bob Edwards confirmed that it was not what was said in the newspaper. Funds were used for the scope of the project
only.
Lastly, the Antrim Gym was discussed at Budget & Property.

d. Communications Committee — Niki McGettigan
Niki McGettigan reported that a working meeting was held. Stephan Morrissey, Kristen Reilly, and Niki McGettigan
reviewed work underway and set up a project for completion. The first meeting each month would be for planning,
while the second would be a work session. Once things get firmed up with the board, a clearer path of communication
will occur. A larger social media presence is a goal.
Jim Fredrickson reported that SAC is interested in going forward with the board with a combined communication plan.

e. Selectmen’s Advisory Committee — Bernd Foecking
John Jordan reported that discussion about finding two selectmen to serve on the implementation committee took
place. At the meeting, there was no interest. The understanding is that the warrant stood no chance of passing and
some did not want to waste their time.
Discussion on the funding formula took place. This will be major discussion at the next SAC meeting.

Building Committee Report:
Bob Edwards reported that a walk-through of the science room project will take place on Monday. Closure will be
sought for this project with a report coming forward.

f. Food Service Committee — Linda Quintanilha
Linda Quintanilha reported discussion about bringing a student onto the Food Service Committee. A summer report is
not yet available from food service. The committee talked about going out to bid for the food service contract. Linda
asked the board’s permission to continue to pursue an RFP and begin the process.
Linda Quintanilha moved to allow food service to develop an RFP with the assistance of the Budget &
Property Committee for food service. Pierce Rigrod second. Unanimous.

8. Old Business

a. Funding Formula Discussion
Kimberly Saunders shared the Fall Mountain Articles of Agreement (see attached). In addition, the ADM that was used
across all of the unbundling in methods was distributed (see attached). It is complex. NHDOE Completed Public Tax
Rates 2017 was distributed (see attached).
They have decided the costs for everyone and have taken ADM to divide the costs in Method 1. Different
apportionments were used with different methods.
John Jordan asked if everything had to do with ADM; nothing had to do with valuation. Kimberly said that she would
have to reach back out.
Rich Cahoon said that the high school is separate from everything else in the examples. Capital improvements are
handled separately as well based on equalized valuation.
Linda Quintanilha asked if there were three students in the same town included in the $136K being asked tonight from
the trust funds, how it would look. The response was that Method 6 in the handout addresses special education.
Rich Cahoon asked if the question wants to be considered more broadly; is it preferred to seek adjustments to the
funding formula rather than the Fall Mountain model. Individual towns in Fall Mountain have different approaches to
middle school. Rich reported that he met with people in his town and it would be fair to say that there was little
enthusiasm for closing middie schools. The most interest in looking at something was changing the funding formula. If
we are going to do something different, we need to do something now.



Dick Dunning said that part of what we are looking at is funding. If we changed the formula, what is the impact on each
of the towns? It does not address the overali cost to run this district. We might make it more equitable but it does not
address the problem of costs to run a district this size. If a change in the formula would be successful across the
district, it may be a way to go. Status quo is not an option.

Pierce Rigrod said that he feels that this is the only discussion that would have a possibility of passing in our towns. If
we are trying to pass something, it would have to be a modest change in the funding formula.

Rich said that the motion should be more about equalized valuation. We have three towns with very low enroliment.
There are dramatic differences in the rates within the ConVal towns with ADM. Equalized valuation will address some
of the weighting.

A town with strict zoning that reduces the number of housing and possibly students has a lower rate.

Pierce Rigrod said that this leads down the road of adequacy funding. There are other things to consider to the tune of
millions of dollars.

Rich recommended looking at this and doing so quickly. He said that we should have one school rate for all of the
towns. The bottom line number that makes sense needs to be figured out for each town.

Kimberly Saunders said that she can bring spreadsheets forward on what it would mean for each town. If there are
other pieces that are under consideration, she would need to know that as well.

Bernd Foecking said that it matters for some towns greatly if we change the formula and matters almost not at all for
others.

Rich Cahoon said that the pain of closing some of schools would not pass. Even if it is a partial solution, do we
consider this even for a time?

Bernd Foecking said that paying the same tax rate for education might work in a city but we are nine towns. We could
argue the cost of a pupil from Sharon.

Rich said that the elementary school costs are radically different. Some of our smallest schools are in towns that pay
the lowest school rates.

Dick Dunning said that things have changed now, we are asking towns to pay different proportions. We should look at
the original funding formuta.

Rich Cahoon said that we have a developing crisis and we need to do something.

Pierce Rigrod agreed that the dollars associated with the elementary schools could be a focus of how we distribute
funding. Pierce said that Marian Alese came to the conclusion that the current funding formula was the most equitable.
Pierce said that he does not receive calls about the quality of education.

Stephan Morrissey said that what he is hearing is that the costs of the elementary schools needs to be pushed back to
the individual towns. It is a decision that no town wants to make about closing their school.

Linda Quintanilha said that the discussion is not just about money and making things equitable. It is about delivering a
sound education. Could it be better? We have heard that it could be better. Our kids could have more services.
Janine Lesser agreed; the discussion has been much about funding. The conversation began about changing the
educational environment. This has been absent from this discussion. We are missing the larger issue.

Stephan Morrissey said that it should always be primarily about the benefit of the students. This is the board’s primary
aspect. The political reality is that we have to meet the taxpayer needs in terms of budget affordability. There is a
sense that some towns are paying less and others more than their fair share.

Kimberly Saunders reminded the board that in any given year, some towns are supporting other towns associated
costs. In two or three years later, the reverse is true. These students live in our fowns. It is a snapshot that may say
something else at a different point in time.

Rich Cahoon said that changes to the funding formula can address the elementary school problem. People often quote
the cost per pupil, but none of us know the cost per pupil because of outside factors. This is hard. We promised to put
something on the ballot. How do we move forward with looking at a funding formula change?

Bernd Foecking asked how adequacy would be treated. Rich said that if it were up to him it would be 100% equalized
valuation and the adequacy would go to the district. Rich said that he understands that we are not looking at 100%
equalized valuation but it does need to shift. He proposed asking administration what it would cost to provide a better
education while taking out of the proposed reconfiguration model, the cost of additional work days for staff.

Pierce spoke about the possibility of using a percentage of building capacity in terms of enroliment.

Never losing sight of whatever change comes forward that education becomes even better.

Jim Fredrickson asked how we are going to get this done. Myron Steere said that spreadsheets need development.
Kimberly Saunders said that it depends on stabilizing the conversation on funding. If towns think that the funding
formula is unfair or the budget is too high, it is difficult to ask for more money. The downshifts onto the budget have
hurt the district.

We have a model from administration that assumes a certain number of students in each class. If 18 is the optimum
number of students per class and one multiplies it by five (5) (five classes k-4), that would determine capagity.

Bernd Foecking said that he believes the impact to be less that what might be thought. DCS sends approximately 160
students through the schools. Using 20 per classroom would be a minimal impact on Dublin.

Pierce Rigrod asked for a consensus of the board to further analyze the financial analytics of the district and
determine a new funding formula as an option by providing spreadsheets to be analyzed.

Rich Cahoon second.

Bernd said that for years we have said that the funding formula was the best. Since we don't think that the
consolidation would pass we are going back to change the funding formula.



Rich said that we have heard that the model is impacting their ability to provide services to the small schools. We
weren't talking about spending an additional million or two million dollars to deliver services; we are now.

Discussion continued.

What in the configuration plan could be saivaged?

What would the plan cost given the current CVEA contract?

Rich Cahoon said that we made a promise to put something on the ballot and now we are pulling back. If we do this,
we have to commit to put something on the ballot; it keeps us honest. If the funding formula is not preferred
consideration to put reconfiguration on the ballot should come forward.

Bernd said that he supports what Rich just said.

Stephan Morrissey moved the vote.

Rich said that he is not voting for just looking at the funding.

Pierce Rigrod revised his motion to include a phase that the board will consider a consolidation model.

Rich second.

Jim Fredrickson asked about the implementation team. It is on hold until further movement.

Stephan Morrissey said that we promised the voters to make a decision through a vote. One choice might be viable.
The feedback is that small schools should not be closed.

Pierce said that if the demographics continue to move where we all get smaller shouldn’t we plan for that (closing
schools) in the future anyway?

Transportation analysis could still take place. The facilities piece could still move forward.

Kimberly Saunders said that the administration works at the pleasure of the board. Conducting this work causes other
work not to take place. An implementation plan would be theoretical.

Rich Cahoon asked if the board would commit to a funding formula change on the ballot.

Myron Steere asked if after looking at all of the types of different funding formulas possible, does the board feel
something could come forward to the ballot.

Kimberly said a subcommittee might be needed to do some of this work.

Rich said that what he wants to do is to make a commitment to do something.

We need the Superintendent and administration to provide an analysis on the options discussed.

Pierce Rigrod withdrew his revised motion to allow a financial analysis so a funding formula change might
come forward for a vote.

Rich withdrew his second.

Pierce Rigrod moved to direct administration to develop financial alternatives to the current funding formula

through spreadsheets well in advance of a board discussion. Rich Cahoon second.

Roll call vote:

In favor: Rich Cahoon, Linda Quintanilha, Stephan Morrissey, Niki McGettigan, Jerry Wilson, Dick Dunning,
Kristen Reilly, Jim Fredrickson, Pierce Rigrod

Opposed: Janine Lesser, Bernd Foecking

Motion carried.

Linda Quintanilha moved to take the implementation plan and committee off of the Superintendent’s work
load. Stephan Morrissey second. Bernd Foecking opposed. All others in favor. Motion carried.

b. Implementation Committees and Subcommittees
Taken off of the table.

c. Food Service Discussion
Discussed under food service committee report.

d. Fresh Fruits and Vegetable Program
Kimberly reported that the board voted the fresh fruits into the elementary schools. This will be discussed in November
for the upcoming school year.

e. 2" Read Policy/Adoption (Board Vote Required)
- AC: Non-Discrimination
Linda Quintanilha moved to adopt this policy as read. Rich Cahoon second. Unanimous.

- GBJ: Personnel Records
Linda Quintanilha moved to adopt this policy as read. Rich Cahoon second. Unanimous.

- JIHB: Searches of Student Automobiles on School Property
Linda Quintanilha moved to adopt this policy as read. Rich Cahoon second.



Vehicle search is respectful of students while not applying a law enforcement standard to administrators.
Unanimous.

9. New Business
a. 1%t Read Policy
- BA: Evaluation of Board Operational Procedures
- JLCL: Life Threatening Allergies

These are first reads. Please send comments to the Policy Committee.

b. Budget Preparation Discussion
Kimberly Saunders said that she was asked to look at programmatic add-ons that we have and other ancillary services
and to prioritize the list.
Rich Cahoon said that the need to figure out what the default will look like is under discussion. He would like
consideration of rather than just dropping items, that the board consider placing individualized items on the warrant for
vote. Rich said that it is going to be a difficult budget year. We should give the voters a chance to vote on program.

10. Public Comment
Corey Edlekind said that she has listened to conversation and had a positive comment about keeping children and
education in the focus.

Stephan Morrissey spoke about the recent death of a football student (in another State) after coming off of the field. He
said that he worries about the damage that it is doing to students.
Dick Dunning said that if we are talking about the impact of concussion, we are talking about a lot more than football.

11. Approval of Manifests (Board Vote Required)

Kimberly Saunders certified that manifests listed totaling $612,618.41 and Payroll 7 and 701 totaling $1,727,939.79
have been reviewed by her and found to be proper charges against the Contoocook Valley School District for goods
and/or services received and have been properly processed prior to their submittal to the School Board.

Stephan Morrissey moved to approve the manifests as presented. Dick Dunning second. Unanimous.

12. Non-Public Session: RSA 91-A:3,ll (If Required)
a. Negotiations
b. Personnel
c. Student
d. Legal

Stephan Morrissey moved to enter non-public session in accordance with RSA 91-A:3,ll at 9:07 p.m. for
matters of personnel and negotiations. Unanimous on a roll call vote.

Stephan Morrissey moved to exit non-public session at 9:38 p.m. Dick Dunning second. Unanimous.

Stephan Morrissey moved to seal the minutes for personnel for a period of 10 years and to seal the minutes of
non-public for both negotiations discussions for a period two years.

Stephan Morrissey motioned to adjourn at 9:39 p.m. Dick Dunning second. Unanimous.

Respectfully submitted,

Brenda Marschok
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ARTICLES OF AGREEHENT BETWEEN THE TOWNS
OF
ACWORTH, ALSTEAD, CHARLESTOWN, LANGDON AND WALPOLE

This agreement is entered into pursuant to Chapter 195 of the New Hampshire Revised Statutes Annotated,
as amended, by and between the towns of Acworth, Alstead, Charlestown, Langdon and Walpole.

1. The School Districts of Acworth, Alstead, Charlestown, Langdon and Walpole shall be combined to
form a cooperative district which shall be named the Fall Mountain Regional School District.

2. (As amended on March 7, 1987 — see appendix for original language.) The Fall Mountain Regional
School District Scheol Board shall consist of seven 7 members:

One (1) member domiciled in Acworth

One (1) member domiciled in Alstead

One (1) member domiciled in Charlestown

One (1) member domiciled in Langdon

One (1) member domiciled in Walpole

Two (2) members domiciled in any of the five towns

Each school board member shall be voted on "at large”, voting to be at town meetings in accordance with
RSA 671: 22 11, with eligible voters of the school district voting on all candidates. Said members to be
elected for one year, two years, and three years, which initial terms of office will expire at the annnal
school district meeting held in the years indicated below. Initial election will be at the 1988 town meeting,

The Fall Mountain Regional School District School Board shall consist of seven (7) members:

At large 1 member term expires in 1989
Acworth 1 member term expires in 1989
Alstead 1 member term expires in 1989
Charlestown 1 member term expires in 1990
Langdon 1 member term expires in 1990
Walpole 1 member term expires in 1991
At large I member term expires in 1991.

3. (As amended on March 6, 1976 — see appendix for original language.) The Fall Mountain Regional
School District shall be responsible for grades K through 12. Elementary schools will be maintained in
Acworth, Alstead, Charlestown, Langdon, North Charlestown, North Walpole and Walpole; that before
future action in transferring, another grade from one town to another be taken, meetings be held by the
School Board in the town concerned with the transfer,

4. The Fall Mountain Regional School District shall acquire all the Property of the several pre-existing
districts and such property shell be conveyed to the Fall Mountain Regional School District in accordance
with RSA 195:9, in order that after appraisal by the State Tax Commission an equity shall be established
for each of the pre-existing school districts. The Fall Mountain Regional School Board shall be empowered
to lease such buildings within the district as they deem necessary and in the best interest of the district.

§ & 6. (As amended on March 12, 2002 — see appendix for original language.) Beginning with fiscal year
2003 - 2004, the expenses of the district shall be apportioned among the pre-exiting school districts of
Acworth, Alstead, Charlestown, Langdon and Walpole, hereafter in this article referred to as "towns", using
the following method:




L Early Learning Center and Grade K - 8 Expenses:

All operating expenses of the Fall Mountain Regional School District for the Eatly Learning
Center and grades K-8 shall be apportioned anrmually based on the district's MS-22 form and
supporting budget documentation submitted to the State Department of Education. The
supporting budget documentation shall be developed based on the following method:

A. Direct Cosis
Al expenses directly attributable to the towns of the Fall Mountain Regional School
District shall be budgeted accordingly.

B. Shared Costs (including high school costs to be apportioned in I below)
The following expenses will be apportioned using the following methods:

Method 1
3/9 High School, 4/81 Acworth, 10/81 Alstead, 2/9 Charlestown, 4/81 Langdon and
2/9 Walpole

Expenses to be apportioned by this method:
Summer Teacher Days
Information Technology Secretary
Central Office Custodian
Assistant Superintendent
Curriculum Coordinator
All Function 2320 Expenses
All Function 2510 Expenses
Pacilities Director
Summer Lawn Care
Custodial Manager
Inter-Office Courier
Security Guard
All Home Tutors
Summer Curriculum Salaries
District Clerk, Treasurer and Moderator
2310-115 - Employee Awards
Staff Development Chair
Core Curriculum Coordinators
VASE Coordinator
Information Technology Services Postage, Travel and Supplies
Special Olympics
Employee Physicals
2210-322 - Workshops
2210-580 - Travel
2210-610 - Supplies
2210-892 - Idea Awards
2310-330 - Legal
) 2310-331 - Auditors
2310-520 - School Board Liability Insurance
2310-540 - Advertising
2310-580 - Travel
2310-580 - Supplies
2310-810 - Dues
Central Office Water and Sewer Rent
2600-420 - Cleaning Services
Central Office & RSD Building Refuse Removal
Central Office Snow Plowing
Central Office, RSD Building and Substitute Coordinator Phone Expenses




2600-540 - Advertising
Central Office Custodial Supplies and Electric Expenses
2600-730 - Equipment (Only District-wide items, i.e. a maintenance truck)

Method 2
1/9 Acworth, 1/9 Alstead, 1/3 Charlestown, 1/9 Langdon and 1/3 Walpole

Expenses to be apportioned by this method:
Junior High "B" Team Soccer Coach

All District-wide Junior High Sports Teams
Student Services Coordinator
Elementary Guidance Coordinator
Itinerant Teacher Equipment
Information Technology Services Texts, Equipment and Telephone Expense

Method 3
ing Replacement Cost
Currently 32.85% High School, 1.91% Acworth, 19.99% Alstead, 22.74% Charlestown,
0.81% Langdon and 21.70% Walpole - Subject to adjustment for new construction and
future insurance company appraisals.

es fo be rtioned by this method:
Maintenance Staff Salaries including Secretary

2600-430 - Repairs and Maintenance
2600-520 - Property Insurance
2600-610 - Maintenance Supplies
2600-626 - Maintenance Gasoline

Method 4
Bus Fleet Distribution
Currently 40.0% High School, 7.0% Acworth, 7.0% Alstead, 25.0% Charlestown, 3.5%
Langdon and 17.50% Walpole - Subject to adjustment for changes in distribution.

Expenses to be apportioned by this methad:

Transportation Manager, Secretary and Dispatcher

Bus Driver Substitutes and Overtime

Bus Driver Physicals
2600-893 - Langdon Property Taxes
2700-430 - Transportation Repairs
Lease and Insurance Costs for Summer Bus Runs
2700-445 - Excess Bus Mileage Charges
Transportation Advertising, Travel, Supplies, Equipment and Dues
(2700-540,580,610,730 & 810)

Method §
Computer % Distribution
Currently 29.52% High School, 2.36% Acworth, 11.42% Alstead, 29.53% Charlestown,
0.79% Langdon and 26.38% Walpole

C mputer
Technology Director
ITS Computer Repairs and Maintenance




Method 6
Average Daily Membership* -1/3 charged to High School, balance by ADM
(Currently 7.3733% Acworth, 16.8104% Alstead, 42.4996% Charlestown, 4.7510%
Langdon and 28.5657% Walpole)

Expenses to be apportioned by this method:
JH Summer School
All VASE Expenses not covered above
Early Learning Center Expenses
Special Education Secretaries
District Skills Centers
Out-of-District Special Education Placements
District-wide Special Education Specialists
Childfind Coordinator
Special Education Summer Frogram
Other District-wide Special Education Expenses (i.e. Supplies)
Consulting Special Education Teacher
Special Education Office Manager
Home School Coordinator
Itinerant Teacher Supplics
District-wide Curriculum Updates/Itinerant Teacher Texts
School Board Printing
Unemployment Claims
General Liability Insurance
Transportation Travel and Gasoline Expenses
Tuition Assistance
Staff Development, In-service Education and Certification Renewals
Staff Relations
District-wide Special Education Expenses
Sabbatical Leave

* Based on the most currently available Average Daily Membership of pupils residing in each
town of the Fall Mountain Regional School District as determined by the New Hampshire
Department of Education.

II. High School:

All direct and shared expenses of the Fall Mountain Regional High School (shared expenses are
identified in paragraph L. B. above) shall be apportioned annually on the basis of the mast
currently available Average Daily Membership of pupils residing in each town of the Fall
Mountain Regional School District as determined by the New Hampshire State Department of
Education.

IIL Inter-Town Transfers:

Towns that have grade K-8 students enrolled in another town in the Fall Mountain Regional
School District will be charged by the receiving town a per student rate equal to the direct costs
incurred under paragraph 1. divided by the number of students enrolled in the receiving town on
October 1. Any sending town that provides transportation for their students to attend a school
outside of their town shall not be charged the transportation portion of the aforementioned per
student rate.




IV. Capital Costs

All capital expenses of the Fall Mountain Regional School District for grades K-8 shall be
apportioned to the town in which the capital costs are incurred. For purposes of this section,
capital shall be defined as the acquisition of land, the construction of new schools or additional
square footage added to existing schools.

V. Building Aid

All building aid shall be apportioned using the same formula in effect when the expenditure wasfis
approved.

VL Fiscal Year 2002 - 2003 Only
All Early Learning Center and grades K - 8 expenses shall be apportioned as follows:
Acworth 7.23%
Alstead 18.48%
Charlestown  39.78%
Langdon 5.61%
Walpole 28.90%

All High School expenses shall be apportioned on the basis of the most currently available
Average Daily Membership of pupils residing in each town of the Fall Mountain Regional School
District as determined by the New Hampshire State Department of Education.

Al capital expenses shall be apportioned as per paragraph Iv. above, except for two principal and
interest payments to be made in August 2002 and August 2003 to retire the debt authorized under
Article 1 of the 2001 school warrant, These two payments will be apportioned using the 50%
Average Daily Membership / 50% Equalized Valuation formula that was in effect when this
expenditure was approved.

All Building Aid shall be apportioned per article V. above.
VIL General Fund Year-end Surplus

Any general fund year-end surplus will be used to reduce the total amount to be raised by local
property taxes in the following school year,

VI Certification

The Business Administrator shall prepare, and the Superintendent and School Board shall cextify,
to the State of New Hampshire Department of Education that the proposed budget for each
ensuing fiscal year has been apportioned in compliance with the methods agreed to in these
Unified Articles 5 & 6.

IX. Annual Review Process

Annuzally, the School Board in conjunction with the School Administration will:

1. Review all line items to determine if they will need to be deleted or moved into another
method.

2. Add any new line items to the budget and assign as appropriate,

3. Adjust apportionment percentages as appropriate in methods 3 through 6.




7. The Fall Mountain Regional School District shall assume all the indebtedness of the pre-existing districts
which is outstanding on the date of operating responsibility.

8. The state foundation aid to which each pre-existing district would be entitled, if it were not part of the
cooperative school district, shall be credited to such pre-existing district. The state building aid which may
be available fo the Fall Mountain Regional School District shall be credited to such district as a whele. Any
other school aid which may be available shall be credited pursuant to a vote of the cooperative school
board, unless otherwise provided by law. All trust funds held by the pre-existing districts shall be subject to
the provisions of RSA 195:11.

9. These articles of agreement may be amended by a tw_ﬁ-_thirw of the Fall Mountain Regional School
District, except that no amendment shall be effective, unless the question of adopting such amendment is
submitted at a cooperative school district meeting to the voters of the district voting by ballot with the use
of the check list after reasonable opportunity for debate in open meeting and unless two-thirds of the voters
of the district who are present and voting shall vote in favor of adopting such amendment. Furthermore, no
amendment to these articles shall be considered except at an annual meeting of the cooperative school
district and unless the text of such amendment is included in an appropriate article in the warrant for such
meeting. Tt shall be the duty of the cooperative school board to hold a public hearing concerning the
adoption of any amendment to these articles of agreement at least ten days before such annual meeting and
to cause notice of such hearing and the text of the proposed amendment to be published in a newspaper
having a general circulation in the district at least fourteen days before such hearing, Until the date of
opetating responsibility is assumed, the Regional School Beard is empowered to call a special district
meeting for the purpose of amending the articles of agreement. After the date of operating responsibility is
assumed, no amendment to these articles shall be considered except at an annual meeting of the cooperative
school district and unless the text of such amendment is included in an appropriate article in the warrant for
such meeting.

‘10, The date of operating responsibility of the Fall Mountain Regional School District shall be July 1, 1966,
as provided in RSA 195:5. It is proposed that the new construction mentioned in article 16 shall be
completed by September 1, 1966,

11, The Fall Mountain Regional School District shall provide transportation for all children grades 1
through 12, residing within the district and attending district schools, consistent with the provisions of RSA
189:8. The school board of the district is empowered to make modifications of this section in so far as
kindergarten transportation is concerned.

12. School buildings owned by the district may be used for town meeting purposes upon terms which are
mutually agreeable to the cooperative school board and the selectmen of the particular-town wishing to use
district school buildings for such purposes.

13, The Fall Mountain Regional School District will dispose of the Holden and Stucco elementary school
buildings in Charlestown upon the completion of adequate new elementary facilities in Charlestown, The
money received from the disposal of these two buildings will be credited to the Fall Mountain Regional
School District.

14. Grades eleven and twelve pupils from North Walpole, as of September 1966, enrolled in Bellows Falls
High School, who wish to continue in Bellows Falls High School will be permitted to do so. The Fall
Mountain Regional School District shall pay the tuition charged by Bellows Falls High School for those
students enrolled under the provisions of this article.

15. The school buses owned by the pre-existing districts shall be puschased by the Fall Mountain Regional
School District and the appraised value, as determined by the Regional School Board, of these buses shall
be added to the equity of the selling pre-existing district.




16. The Fall Mountain Regional School District shall construct and equip an elementary facility in
Charlestown. The Fall Mountain Regional School District shall also construct and equip a grade 9 through
12 high school in the general location of Langdon. .

17. The Fall Mountain Regional School Board shall name a consulting committee of five from Charlestown
to aid in the selection of a site for the additional elementary facilities in Charlestown. The Fall Mountain
Regional School Board shall also name a consulting committee of five from North Charlestown to aid in
determining the question of closing the Farwell School.

18. (As amended on March 13, 2007 - see appendix for original language.) The District agrees that a future
warrant article proposing any of the following:

acquisition of land

construction of a new school

square footage additions to existing schools

major renovations or repairs (as determined by the school board)

appropnatlons to or mthdrnwals ﬁ'om any elementary capltal reserve fund established in 2006,

the cost of such expenditure to be apportioned exclusively to one town/pre-existing district, shall be passed
or defeated on the basis of votes tallied only in the identified town/pre-existing district. Any vote taken
under such an article shall be considered a vote of the district and any expense approved under such an
article shall be considered an appropriation of the district in accordance with RSA 195:14 (Supp.). This
article shall become null and void if the District subsequently changes the mammer in which it apportions
capital expenses,

IN WITNESS WHEREOF, this agreement has been executed as of the eleventh day of
February. 1964.

COOPERATIVE SCHOOL DISTRICT
PLANNING BOARD

For the School District of Acworth:
Gordon lI. Gowen
Kenneth D. Grant, Jr,
Frederick H. Dodson, Chairman Public Relations

For the School District of Alstead:
Paul F. Marx, Chairman Building Committee
Kenneth W, Potter. Chairman Transportation
Wesley E. Nies

For the School District of Charlestown:
Howard R. Mortenson, Chairman
Barbara B. Reese, Chairman Curriculum
Dana E.Olden. Chairman Finance

For the School District of Langdon:
Ira H. Huntley
Danie] F, Allen
Walter H. Smith, Jr.

For the School District of Walpole:
Paul S. Cray
Charles Welch
Evereit E. Houghton




APPENDIX

ORIGINAL LANGUAGE OF AMMENDED ARTICLES

Amended March 7, 1987

2. There shall be eleven members of the cooperative board of the Fall Mountain Regional School District.
The voters of each pre-existing district, shall be entitled to elect a resident or residents of their district as a
member or members of the board at the organization meeting, and thereafter to elect his or her successors,
by voting separately and using a distinctive ballot at the organization meeting and at later annual
cooperative school district meetings. The members of the cooperative school board who are elected and
qualified at the organization meeting shall hold office until their respective successors have been elected at
the anmual meeting of the cooperative school district held in the years indicated below:

Acworth 1 member 1967
Alstead 1 member 1965
1 member 1966
Charlestown 1 member 1965
1 member 1966
1 member 1967
Langdon 1 member 1967
Walpole 2 members 1965
1 member 1966
1 member 1967

All members of the Regional School Board shall be elected for three year terms except those members
elected following the organizational meeting who shall serve for terms as indicated In the schedule above.
The members of the cooperative school board that are elected at an annual meeting shall take the oath of
office immediately after the close of such meeting, All members of the cooperative school board shall be
elected by the use of non-partisan ballot system under RSA 59.

Amended March 6, 1976

3. The Fall Mountain Regional School District shall] be responsible for grades K through 12. Elementary
grades I through 6 shell be maintained in Acworth and Langdon. Elementary grades 1 through 8 shall be
murintained in Alstead, Charlestown, Walpole and North Walpole. Kindergarten centers will he made
availeble as determined by the Fall Mountain Regional School Board

Amended March 12, 2002

S. The operating expenses of the Fall Mountain Regional School District payable in each fiscal year shall
be apportioned on the basis of the average daily membership of pupils residing in each pre-existing district
of the cooperative school district as determined by the average of the last three years most currently
available as determined by the State Department of Education. The schedule of payments of the respective
shares of the pre-existing districts shall be established from time to time by the cooperative school board
and the selectmen of the several towns. In the event that any such payments may be required before the
average daily membership formula as stated above has been determined by the State Department of
Education, such payments may be made on the basis of such membership fornmla as then most recently
determined and such payments shall be subject to later adjustment.




Amended March 12, 2002

6. The capital expenses of the Fall Mountain Regional School District, payable in each fiscal year, shail be
apportioned on the following basis: one half thereof on the average daily membership of pupils residing in
each pre-existing district of the cooperative school district as determined by the average of the last three
years most currently available as determined by tile State Department of Education, and one half thereof on
equalized valuation as determined by the State Tax Commission. The schedule of payments of the
respective shares of the pre-existing districts shall be established from time to time by the cooperative
school board and the selectmen of the several towns.

Amended March 13, 2007

-18.(New article adopted-on March.8, 2005.).The District agrees that 2 warrant article proposing a capital
expenditure as defined in the Articles of Agreement, the cost of such expenditure to be apportioned
exclusively to one town/pre-existing district, shall be passed or defeated on the basis of votes tallied only in
the identified town/pre-existing district. In accordance with RSA 195:14, any vote taken under such an
article shall be considered a vote of the district and any expense approved under such an article shall be
considered an appropriation of the district. This article shall become null and void if the District
subsequently changes the manner in which it apportions capital expenses.




updated 11/15/17 NHDOE Report -
ADM used for methods

Town FY16 ADM % FY17 ADM %
Acworth 94.46 6.21% 86.42 6.2924%
Alstead 222.87 14.66% 209.12 15.2263%
Charlestown 683.90 44.98% 616.83 44.9123%
Langdon 89.56 5.89% 71.83 5.2300%
Walpole 429.60 28.26% 389.21 28.3390%
1,520.39 100.00% 1,373.41  100.0000%




From Articles of Agreement - Does not change

Method 1 Data

Town Formula % Forlimula %
Acworth 3/9 4.94% 3/9 4.94%
Alstead 4/81 12.35% 4/81 12.35%
Charlestown 10/81 22.22% 10/81 22.22%
Langdon 2/9 4.94% 2/9 4.94%
Walpole 4/81 22.22% 4/81 22.22%
High School 2/9 33.33% 2/9 33.33%
1.00 100.00% 1.00 100.00%




From Articles of Agreement - Does not change

Method 2 Data

Town Formula % Formula %
Acworth 1/9 11.11% 1/9 11.11%
Alstead 1/9 11.11% 1/9 11.11%
Charlestown 113 33.33% 113 33.33%
Langdon 1/9 11.11% 1/9 11.11%
Walpole 113 33.33% 113 33.33%
1 100.00% 1 100.00%




updated 09/01/17 Insurance renewal listings

Method 3 Data

FY 18 Budget

FY 19 Budget

Building Replacement Cost % Replacement Cost %
Acworth $1,039,000.00 2.02% $877,000.00 1.90%
Sarah Porter $576,000.00 1.12% $510,000.00 1.10%
Alstead Primary $2,022,330.00 $1,796,000.00
Portable Classroom $206,000.00 $178,000.00
Vilas $4,936,000.00 $4,556,000.00
$7,164,330.00 13.91% $6,530,000.00 14.14%
Charlestown Primary $5,445,800.00 $4,811,000.00
North Charlestown $2,932,000.00 $2,646,000.00
Charlestown Middle $5,435,300.00 $5,026,000.00
$13,813,100.00 26.81%) $12,483,000.00 27.03%
North Walpole $2,184,000.00 $1,927,000.00
Walpole Primary $1,640,000.00 $1,451,000.00
Walpole Elementary $6,431,000.00 $5,850,000.00
$10,255,000.00 19.91% $9,228,000.00 19.98%
High School & Other Dis  $18,665,675.00 36.23%| $16,547,070.00 35.84%
$51,513,105.00 100.00%] $46,175,070.00 100.00%




Updafe_‘d Jun§3_2018

Method 4 Data
FY 18 FY 19

Town Buses % Buses %

Alstead 1.83 13.09% 1.83 13.09%
Acworth 0.45 3.23% 0.45 3.23%
Langdon 0.48 3.39% 0.48 3.39%
Charlestown 3.20 22.87% 3.20 22.87%
Walpole 3.13 22.35% 313 22.35%
Total Elementary 9.09 64.93% 9.09 64.93%
High School 491 3507% 491 35.07%

Total 14.00 100.00% 14.00 100.00%




Updated October, 2017

Transportation Apportionment

2018-19 Projected
Alstead 1.83 20.16%
Acworth 0.45 4.98%
Langdon 0.48 5.23%
Charlestown 3.20 35.22%
Walpole 3.13 34.42%
HS 4.91 40.00%
14.00 140.00%
Total  High School Elementary  Alstead Acworth  Langdon
Service 161,857 64,743 97,114 19,676 4,833 5,078
Lease 202,539 81,016 121,523 24,497 6,048 6,354
Total 364,396 145,758 218,638 44,073 10,880 11,432
Insurance 19,875 7,950 11,925 2,404 593 624
Miles per Day 1,876 750 1,126 227 56 59
Diesel 135,053 54,021 81,032 16,334 4,033 4,237
207,729
CAA
AL
ACW
LANG
WAA

HS



Fy14
Fy15
Fy16
Fy17
Fy18
Total

Average
Projected cost per gallon

Projected fuel cost FY19

Diesel Usage history

51,503
54,579
51,431
52,617
52,619

262,749

52,550
$2.57

135,053



C-town Walpole Total
34,200 33,427 161,857 161,857

42,796 41,829 202,539

76,997 75,256 364,396

4,200 4,105 19,876
519,326
396 387 1,876 1,876 1.48

28,537 27,892 135,054

Reg Route
92.85 Daily Hours 14.00

0.2287 3.20 21.23 0.2287
0.1309 1.83 12.15 0.1309
0.0323 0.45 3.00 0.0323
0.0339 0.48 3.15 0.0339
0.2235 3.13 20.75 0.2235
0.3507 4.91 3256 0.3507
1.0000 14.00 92.85 1.0000

60.28

0.3522
0.2016
0.0498
0.0523
0.3442

1.0000



Updated October, 2017

Method 5 Data

FY 18 Budget FY 19 Budget
Building Computers % Computers %
Acworth 22 1.13% 23 1.12%
Sarah Porter 20 1.02% 20 0.98%
Alstead 171 176
Vilas 134 134
305 15.61% 310 15.11%
Charlestown Primary 248 273
North Charlestown 108 102
Charlestown Middle 210 215
566 28.97% 590 28.77%
North Walpole 100 107
Walpole Primary 51 51
Walpole Elementary 194 194
345 17.66% 352 17.16%
High School 696 35.62% 756 36.86%
1954 100.00% 2051 100.00%




Updated October, 2017

Acworth

Langdon

Alstead

Charlestown

Walpole

Method 6 Data

Percentages FY16 ADM 10/01/16

4.1400% 28.00
3.9300% 20.00
9.7700% 106.00
95.00

29.9900% 139.00
248.00

82.00

18.8400% 151.00
83.00

95.00

66.6700% 1,047.00
33.3300% 499.00
100.0000% 1,546.00

Acworth 4,1453% 27.82
6.92

26.31

1.13

Sarah Porter 3.2153% 19.23
5.00

2400

Vilas 9.0739% 73.55
Alstead Primary 56.05
0.51

6.00

CMS 30.1057% 135.06
CPS 229.87
NCS 81.66
5.00

WES 20.1298% 138.77
WPS 68.61
NWS 93,57
1.00

66.6700% 1,000.06

HS 33.3300% 44572
100.0000% 1,445.78

5.01

1,450.79

Percentages FY17 ADM 09/05/17

AES
APS

VMS
WES

Sarah Porter
APS
VMS

APS

VMS
CMS
WES

CMS
CPS

NCS
WES

ELC
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