OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

School Board Meeting

Tuesday, October 17, 2017
7:00 p.m.
SAU Office

1. Call to Order and Pledge of Allegiance
2. Accept School Board Meeting Minutes (Board Vote Required)
a. October 3, 2017 (pg. 1-4)
Points of Pride
Public Comment
Consent Agenda
a. Personnel (pg. 5-6)
1) Retirements June 2019
2) Notice of Stipend Positions 2017-2018
b. Board Requests
. Superintendent’s Report and Presentation of Business
a. Monthly Events Calendar (pg. 7-8)
b. Field Trip Requests (Board Vote Required) (pg. 9-10)
1) South Meadow School — eighth grade students will travel on April 16-20™ by bus to Philadelphia, PA,
Washington, D.C., and Gettysburg, PA to visit historical sights. This trip follows the 8" grade history
curriculum.
2) South Meadow School and ConVal High School students will travel on January 11-16, 2018 by
Airplane to Orlando, FL to perform at Walt Disney World.
c. Accept Gift/Donations (Board Vote Required) (pg. 11-12)
1) ConVal Band requests authorization to accept a gift/donation of musical instruments valued at
$2,219.97 from John Friede for use by students in instrumental classes.
2) Dublin Consolidated School requests authorization to accept a gift/donation of $1,500 from the
Dublin Community Foundation for the purpose of The Circus Inc. evening at DCS.
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7. Reports
a. Student Representative — Lily Denehy
b. Teacher Representative — Patrick Cogan/Linda Compton
c. Strategic Plan Committee — Pierce Rigrod
d. ATC Committee — Stephan Morrissey
e. Annual Bradley Kidder Law Conference — Jim Fredrickson
8. Old Business
a. School Board Goals (pg. 13)
b. 2" Read Policy/Adoption (Board Vote Required) (pg. 14-19)
- ADB/GBEC: Drug-free Workplace/Drug-free Schools
- BEDC: Quorum
- ECAF: Audio and Video Surveillance on School Buses
9. New Business
a. 1°' Read Policy (pg. 20-23)
- BCB: Board Member Conflict of Interest
-IHBAD: Independent Special Education Evaluation
b. Expenditure Report (pg. 24-26)
c. Board Budget Guidance
10. Public Comment
11. Approval of Manifests (Board Vote Required)
12. Non-Public Session: RSA 91-A:3,li (if Required)
a. Negotiations
b. Personnel

MISSION STATEMENT
The ConVal Regional School District, in partnership with its member communities, will inspire all learners to achieve
academically, contribute to the global community, and thrive as independent and productive citizens.



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire
CONTOOCOOK VALLEY SCHOOL BOARD
Tuesday, October 3, 2017

School Board Meeting
7:00 p.m.
SAU Board Room

Minutes

BOARD ADMINISTRATION
Rich Cahoon, Richard Dunning, Kimberly Saunders, Supt.
Bernd Foecking, Janine Lesser, Dr. Ann Forrest, Asst. Supt.
Niki McGettigan, Stephan Morrissey, Tim Markley, H.R.
Pierce Rigrod, Crista Salamy, Mindy Ryan, B.A.
Myron Steere, Jerome Wilson Gib West, CVHS

Nicole Pease, DCS
Lily Denehy, Student Rep. Kat Foecking, FES

Colleen Roy, GES,
Helena Bates, PES
Fabiola Woods, TES

1. Call to Order and Pledge of Allegiance

Myron Steere called the meeting to order at 7:00 p.m. The Pledge of Allegiance was recited.

2. Moment of Silence - Nick Seymour
A moment of silence took place in memory of Nick Seymour, former ConVal graduate and teacher.

3. Accept School Board Meeting Minutes (Board Vote Required)

a. September 19, 2017
Dick Dunning motioned to accept the minutes of September 19, 2017. Stephan Morrissey second.
Niki McGettigan abstained. All else in favor. Motion carried.

4. Points of Pride
Kimberly Saunders shared various Points of Pride as reported to her from administrators.

5. Public Comment
None.

6. Consent Agenda
a. Personnel
1) Retirement — Kay Jamison — June 2019
2) Retirement Jane Gnade — June 2019
3) Retirement — Judith Parsons — June 2019
Stephan Morrissey moved to approve the June 2019 retirements as read with thanks. Dick Dunning second.

Unanimous.

4) Notice of Stipend Positions — Athletic
Tim Markley referenced the notice of stipend positions as informational for the board.

b. Enrollment Report — October 1, 2017
Tim Markley noted the October 1, 2017 enrollment report included in the agenda packet.

MISSION STATEMENT
The ConVal Regional School District, in partnership with its member communities, will inspire all learners to ach _ P
academically, contribute to the global community, and thrive as independent and productive citizens.



c. Board Requests — Adequacy
Kimberly Saunders referenced adequacy information. Superintendent Saunders reported that this is the way that she

understands that adequacy will be decreased by 4% each year through 2040-2041.

7. Superintendent’s Report and Presentation of Business

a. Monthly Events Calendar
Education Committee will not meet on October 16" as a result of just having met on the 2. Budget & Property
Committee was moved to 5:30 on October 24" and Communications was moved to 6:30 on the 24! as well. Education
Committee will meet on November 13t at 5:30 rather than November 20,

b. ATC SMART Goals
John Reitnauer and Michelle Voto were present to share information related to the ATC SMART Goals.
Ms. Voto shared information about work recently conducted in conjunction with the ATC and gathering historical data.
John Reitnauer reported on work on data trends for enroliment for the past several years. Labor trends for the
Monadnock area were used for comparison purposes. The ATC has been open for twenty-two years. Data reflected a
dip in enroliment when the courses transitioned from semester long courses to year-long courses from 12/13 to 13/14.
Since moving back to semester long courses, enroliment has increased. There has been an 86% decline in area
school ATC enrolliments over the past six years and a 29% decline in ConVal ATC enroliments over the past 6 years.
Dick Dunning said that the decline may not be as dramatic as it seems when factoring in the overall decline in
enrollment at CVHS. In the past, over 1200 students were enrolled, now down to 743.
Discussion took place about “Completer” status. Reasons for the decline were discussed. Certain figures in the grant
have to be identified before receiving grant dollars. The drop in the Accounting program is a result of the lack of
bringing in a qualified staff member when the previous teacher left the district.
Cabinetmaking and Millwork was deemed no longer approved in 2015 due to a lack of credentialing for the staff
member. Computer Engineering Technology pathways were reconfigured to allow classes being already taught
separated into two tracks; allowing Running Start. As a result, an increase in participation has been realized.
Cooking and Related Culinary Arts was in place up until 2011/2012. This was not a state approved CTE Program.
Therefore, funding was not available for this program. It does not follow the state framework. Early Childhood
Education and Teaching has gone through a number of changes; it was Early Childhood, Elementary Education, and
now Teachers of Multiple Levels. The program was updated in 2014/2015 to a Teacher Education Program at multiple
levels. Engineering has been multiple things. Currently, four different levels are being taught. Students are able to
take four different years of being involved with college level courses. Film/Video and Photographic Arts numbers have
been up and down. A new teacher came in four years ago and the program now has a waiting list. Fire Science/Fire
Fighting is a new program as of 2016/2017. Last year, seven students were in Firefighter | program. Success here
allows students to move into the EMT Program. Two students will make that move. Discussion took place about
looking at additional programming that would allow students who are not eligible to become EMT's until age 18 to
remain engaged in the program. Not all students who want to become an EMT want to be a firefighter and vice versa.
Graphic Design was not a part of CTE in 2011/2012. In 2012/2013 it became a state approved program. It is a strong
program and works in conjunction with photography. Health Professions involved Health Occupations and LNA course
work. Anatomy and Physiology (A&P) | and Il was offered. Health Explorations was a robust internship piece where
students were immersed in health careers of interest. In 2013/2014, the program was deemed not to be a State
Approved CTE Program. The instructors were not credentialed. In addition, Conant began their own A&P program
which had an impact in the program.
Employment Trends based on Economic and Labor Market data was shared.
Goals - Three new programs for CTE Programming
1) By September 2018, offer a new CTE Manufacturing Program that aligns to the State DOE competencies and
industry standards with an embedded internship component.
2) By September 2018, offer a new CTE Accounting Program that aligns to the State DOE competencies and
industry standards. (Not a lot of capital investment required)
3) By September 2020, offer a new CTE Health Science Program that aligns to State DOE competencies and
industry standards with an embedded internship component. To work in concert with Fire Science — EMT and
LNA certifications.

The ATC is in a transition with the career counseling area. Apprenticeship programs are being looked into. Students
participating in internships at the hospital are gaining valuable experiences.

Employment trend data for the field of Manufacturing was shared. The population employed in this area is aging; 32%
of the working population in Manufacturing are 55 and older. These are clean manufacturing positions that result in
livable wages. What is the advantage to a student coming out of this program over someone coming in off the street?
Do they come in at a higher level wage? The opportunity for advanced education is one benefit. A commitment to get
the program off the ground exists. It would be great if the local companies could work in a commitment to start these
students at a higher step than one off the street.
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c. Curriculum Renewal Cycle
Dr. Forrest distributed a fresh copy of the current Curriculum Renewal Cycle. This will go before the Education

Committee next.

d. Accept Gift/Donation (Board Vote Required)
1) ConVal High School requests authorization to accept a gift/donation of used SCBA equipment from
the Peterborough Fire Department for the purpose of training for ConVal’'s Firefighter training program.
Stephan Morrissey moved to accept the gift as read. Dick Dunning second. Unanimous.

e. Accept Gift/Donation (Board Vote Required)
1) ConVal High School requests authorization to accept a gift/donation of $20,000.00 from
The Luther Family for the purpose of a one button studio, autoclave, lab benches, and landscaping.
Stephan Morrissey moved to accept the gift with many thanks. Dick Dunning second. Unanimous.

8. Reports

a. Student Representative — Lily Denehy
Lily Denehy reported that Homecoming was last week. Football was well attended. This week, the Field Hockey team
is holding a clinic with the middle school team.

Gib West reported that Nick Seymour will be honored at Friday night's football game. Players will wear Nick’s number
on their helmet.

b. Teacher Representative — Patrick Cogan/Linda Compton
None.

c. Strategic Plan Committee - Pierce Rigrod
Pierce Rigrod reported that updates to the Strategic Plan were discussed. The past survey was mentioned as a
starting point for the bi-annual survey. Questions will be reviewed. School Board goals were discussed. Language is
being worked on to arrive at actionable goals. Board goals will be developed and brought to the next board meeting for
a vote.

d. Budget & Property Committee — Dick Dunning
Dick Dunning reported that Jim Fredrickson will be Vice-Chair. End of year financial review is forthcoming. Initial cost
for four labs was provided at $1.6M not including furniture and equipment ($88K). Bonding additional lab(s) was
discussed pending the result of the 2016/2017 end of year balance. Jim Fredrickson will send Antrim a
recommendation on the Antrim Gym Floor.

e. Communications Committee — Stephan Morrissey
Stephan Morrissey reported that Kristen Reilly and Janine Lesser are underway in developing a Communication Plan.

f. Selectmen’s Advisory Committee — Bernd Foecking
Bernd Foecking reported that a presentation on demographics was shared. An update on the Strategic Plan was
shared in terms of the two models presented.

g. Education Committee — Crista Salamy
Crista Salamy reported that a policy on field trips was reviewed. Discussion on this policy resulted in no proposed
changes and sending it back to Policy Committee. The fees part falls under the policy.
In November, the committee will look at a policy for fees potentially and how it would be constructed for five categories
of fees. In addition, waiving athletic fees for the remainder of this year will be asked. This will allow time to figure out
total cost for athletics.
Dick Dunning moved to waive spring athletic fees. Pierce Rigrod second.
Rich Cahoon asked the urgency with this now if it has to be laid out.
Pierce Rigrod said that a clear problem statement is sought. Dick said that we want to waive spring because we have
dene it for fall and winter. This would be equitable. For clarity, it would be for this year at this point. Pierce Rigrod said
that looking at this further will allow for a thorough review. He believes that we don't want to go back and forth on this
from one year to the next.
Kimberly urged everyone fo look at the minutes; she believes this was tabled.
Dick Dunning modified his motion to bring forward that fees for Running Start , Advanced Placement fees, and
any academic course requirement fees would be covered by district funding. Rich Cahoon second.
Education Committee will lay it all out.
Pierce said that we have a table of all of the fees listed. Color coding the fees was suggested.
Jerome Wilson asked the final cost. Running Start was already budgeted. AP was approximately $9K; tri-folds for
science fairs totaled $120.00. ==



This is athletic fees and course requirement fees. $9,300 in course required fees, not including Running Start, and
what we haven't collected in athletic fees.
Unanimous.

9. Old Business
a. Fees (Board Vote Required)
Discussed and voted under agenda 8g.

b. Open Positions
Tim Markley reported three open positions; PES Principal, CVHS Principal, and Student Services Director. These
positions will be opened up for application. Ray & Associates will conduct recruiting for the high school principal
position.
Dick Dunning moved to advertise three positons. Second.
What happened to the possibility of a study in the Student Services Department. Kimberly reported that a presentation
will be given to the board in November. Several different configurations will be shared.
Unanimous.

10. New Business
a. 1t Read Policy
- ADB — Drug-Free Workplace/Drug-Free Schools
- GBEC - Drug-Free Workplace/Drug Free Schools
- BEDC - Quorum
- ECAF — Audio and Video Surveillance On School Buses
Rich Cahoon referenced these policies for a first read. The field trip policy was discussed at tonight's Policy Committee

meeting as well.

11. Public Comment

A question was asked from a community member present, about the company who is recruiting for the high school
principal position; will they also recruit for the PES Principal position? No. Will they be referred to the PES position?
Tim Markley said that the scope of the two positions is quite different.

A more aggressive approach for the PES Principal position was asked.

Dick Dunning said that candidates for a high school principal positon would be pursuing secondary education. He
hears the desire to search more aggressively for the PES position.

12. Approval of Manifests (Board Vote Required)

Mindy Ryan certified that manifests totaling $301,412.95 and Payroll totaling $1,690,792.22 have been reviewed by her
and found to be proper charges against the Contoocook Valley School District for goods and/or services received and
have been properly processed prior to their submittal to the School Board.

Stephan Morrissey moved to approve the manifests as read. Dick Dunning second. Unanimous.

13. Non-Public Session: RSA 81-A:3,ll (If Required)
a. Negotiations
b. Personnel
¢. Superintendent Evaluation

Stephan Morrissey motioned to enter into non-public session in accordance with RSA 91-A:3,1l for
negotiations at 8:49 p.m. Unanimous on a roll call vote.

Pierce Rigrod moved to exit non-public session at 9:04 p.m. Stephan Morrissey second. Unanimous.

Stephan Morrissey motioned to seal the minutes of non-public session for two years. Dick Dunning second.
Unanimous.

Stephan Morrissey motioned to adjourn at 9:05 p.m. Dick Dunning second. Unanimous.

Respectfully submitted,

Brenda Marschok



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

October 17, 2017

Personnel Agenda

Retirements June 2018:

HES
Jean Robins Grade 4 Teacher

Retirements June 2019:

CVES

Lucius Parshall Music Teacher

GBS

Peter Ketchum Physical Ed Teacher

Notice of Stipend Positions 2017-18:

Attached



N EeCeash—DAE T Posien T Stpend A FTE
Week's"""’d'e’é‘s'ic‘é” o CVHS" Basketball - Varsity Girls Assistant | $2,656.000 1 |
Fabianski, Karen ~ CVHS Robotics ' ' - $1,000.00 0.5
Kostecki, Eric CVHS ADP Director 1st Semester = $1,900.00 0.5
Rose B —— VIS ADE Diredio 3nd Someser———————— 571900 001 05
Landau, Paul ~$1,500.00] 1 |
Mitschmyer, Karne 'CVHS Yearbook 8emester1 ~ $2,000.00] 1
Morris, Gi " CVHS Robotics ~$1,000.00 0.5
fR|1ey, Deb o CVHS AD "Engllsh 2nd Semester ‘ ©$1,800.00 1
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- CONTOOCOOKVALLEY SCHOOL DISTRICT
FIELD TRIP PROPOSAL

Name: é;/ Wﬂ/é/ Z~.¢’M./~/ ___ Grade: X School: 5 /7 j
Destination:;, Ip/? /1/5 [ﬂé/ﬁ /9//4 Mflwﬁﬁé}? DC‘* 6{7’7‘\/55&:% ,P/f
Date(s)of Trip: A:On/ /é Zﬁ 20/8 _ Time(s): From £ 4 .m to /ﬂ,e?/n (’/ﬁr

Desctiption of TﬂP

’T})e ,-S éifaé’ Lyf//é/ f/ﬂbtﬂ/fﬂq to chmﬁcarrl

glaces £ Awierizgn ;/,5,4,,,, They w.r//_ff( Sights_Ake
Im/mm/mcr Hell_ the 4975{//4”/4 B »fe// an///”wf‘/ s iy o shirg Hin 2.

How will tb.ts trip relate to your program znd/or cuzrif:ufu.unp

T—éﬂﬁ 2o fu////l//ﬂi/a/ﬂﬂq‘ w74 7&42’ Xi 4'/4/ é/f?éhy

L evy c’h/&{m The )’741//(’*?‘// wil! be able Yo L{/!)‘n" 1;@74@;%04:‘:&

//a // tv/z//( %L /)m. /)f -—Ln:t(mfn/ﬁwe wuid 4 f/ﬁk"/ L oA

4’}:1 62&:444/ d/ﬂuaamfn% af 7%0 /%7%44/ ///6 wlf In ax%&yﬁﬂﬂ(‘
Mﬁk/ J‘H‘t"/ ])/ﬁ'z‘f} el Be V/f' led as ael/! N

Wy {5 in {
Transportation will be by: Bus Co. Pﬁvatc Car Other,

(Private cars require completion of Distrct Use of Private Vehicle Form by individuel ddvers)

Ratip of Adults: - to Number of Students: ° f

M/ZZ/W N8N s——"-

Staff Signature /~/ Date Pincipal Signature.

Date

IllllllllllllllIllllllllllllllllllllIl’l!llllllIllllllllllllllllllllIlllllllllll

SCHOOL USE ONLY: All items must be checked before the
Brineipal/Assistant Principal will sigh

__ Bus Form If Necessary UA Tezm Notified

— FeePaid By Posted on Events Calendar
Chaperones Listed On The Reverse Notified Nurse to prepare
Permission Shps To Parents/Guardians Prepared Medicine

. _Office Notified With Accurate Lists of Students First Aid/CPR Certified Staff
Iitchen Notified If Lunches Would Be Affected Member Attending :

llllllllllllllllllllll'lllllllIlllllllllllllllllll!lllllllllll’lllllllllllll:l]l

SCHOOL BOARD APPROVAL REQUIRED FOR TRIPS OF MORE THAN

IWO (2) DAYS (REFER TO FIELD TRIP POLICY IICA).

Proposal forms must be submitted to the Principal by April 1%, to the Superintendent by

May 1¥ and approved by the School Board no later than the Auvgust meeting for trips duting

Date Received at SAU Office Date Approved/Not Approved by School Bozrd

Supesintendent/Board Chairman Signature

the new school year

(Please Cicle One)

Adopted: May 1, 2001
- 9 -



CONTOOCOOK VALLEY SCHOOL DISTRICT
FIELD TRIP PROPOSAL
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1. Name: _MM&_GIME5 [9- School: SMS 40\/
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2
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CCensiy SUrre
¢ B@&e (%(gﬁgfca: Othet %U%S(\D QAP0 o Plane

6. Transportation will be bt
(Private cars require completion of District Use of anate Vehicle Form by individual d.uvers)

7 R_a.tLO SF Aduilie: F\ % o N ok Sadense « 0= SO

taff ;@%‘j Daae Prmclp Slgnam_re M
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SCHOOL USE ONLY: All items must be checked before the
R — Principal /Assistant Principal will sign

__Bus Form If Necessaty UA Team Notified

. PeePaid By Posted on Events Calendar
___ Chaperones Listed On The Reverse Notified Nurse to prepare
__—Permission Slips To Parents/Guardians Prepared Medicine

Ofﬁce Notified With Accurate Lists of Students First Aid/CPR Certified Staff
Kitchen Notified If Lunches Would Be Affected Member Attending

EEEENCEXEN NN N XNEEEENERENNNRENKNEN N NE XX XENXKREENNENE NEEENNE ENNENEXNNRE XXX NENENNERENN]

SCHOOL BOARD APPROVAL REQUIRED FOR TRIPS OF MORE THAN
TWO (2) DAYS (REFER TO FIELD TRIP POLICY IICA).

Proposal forms must be submitted to the Principal by April 1%, to the Supertintendent by

May 1** and. approved by the School Board no later than the August meeting for trips during

the new school vear

Date Received at SAU Office Date Approved/Not Approved by School Board
(Please Citle One)

Supedntendent/Bozrd Chairman Signature

Adopted: May 1, 2001
e ], [



NEW HAMPSHIRE PUBLIC SCHOOLS
SCHOOL ADMINISTRATIVE UNIT #1

CONTOOCOOK VALLEY SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road, Peterborough, NH, 03458-1197

Telephone; 603-924-3336 Fax: 603-924-6707
Kimberly Saunders Dr. Ann Forrest
Superintendent of Schools Assistant Superintendent of Schools
ksaunders@conval.edu aforrest@conval.edu
Tex Contoocook Valley School Board

FROM: \)W"l Wl o
DATE: fCO/’L/}’/

RE: REQUEST TO ACCEPT A GIFT OR DONATION

The w’t\ ( BMJ School requests authorization to accept from:
Namelbtlareae; by ] r%g@

((/)05>(’/7§ (5@#(7‘ JM/?EFHQJg @Q‘Mc&u/ g
the following gift/donation of: Mﬂffc,(l( Eﬁ—iﬂfuﬁﬂwﬁ valued at $ 2,219, 97

H—
for the purpose of: [/ 5 & b/u’ flUFjw+f 1 7] f”f%r(/ww,m%a/

0(066@5

Teaching/Supervisthg Principal's Signature

SAU OFFICE USE ONLY: Date Received

Date Approved by School Board

Date Not Approved by School Board/Reason:

_ll_



NEW HAMPSHIRE PUBLIC SCHOOLS
SCHOOL ADMINISTRATIVE UNIT #1

CONTOOCOOK VALLEY SCHOOL DISTRICT ED 0[7.
OFFICE OF THE SUPERINTENDENT OF SCHOOLS "6 20/./.,
106 Hancock Road, Peterborough, NH, 03458-1197
Telephone; 603-924-3336 Fax: 603-924-6707
Dr. Brendan Minnihan Kimberly Saunders
Superintendent of Schools Assistant Superintendent of Schools
bminnihan@conval.edu ksaunders@conval.edu
TO: Contoocook Valley School Board
®
FROM: N( Has e Vease
DATE: 9 }9,_’2’ L{ 7
RE: REQUEST TO ACCEPT A GIFT OR DONATION

The :D[,L\o\ \fm CO NSO ] L CJ (Lhﬁ K'\( School requests authorization to accept from:
Name/Address: _ Dbl in pommumi {"\/ %Lmdomt—i O 1)

P.o Pox 1030 j \j\ﬁ.\o\thi Niay / o344Y4
the following gift/donation of: o Clage. K valuedat$ | H00. 00
forthe purpose of: _ Tha. (ccus Leac. @lennd  at DO

U els o

Teaching/Supervising Principal’s Signature

SAU OFFICE USE ONLY: Date Received

Date Approved by School Board

Date Not Approved by School Board/Reason:

-12-
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CONVAL SCHOOL BOARD

ADB - Drug-Free Workplace/Drug-Free Schools

The ConVal School District will provide a drug-free workplace in accordance with the Drug-Free Schools
and Communities Act of 1988 and Amendments of 1989 and the Drug-free workplace requirements for
Federal contractors, 41 U.S.C. §701. In compliance with these requirements, the District will:

1. Notify all employees, in writing, that the unlawful manufacture, distribution, dispensation,
possession, or use of illicit drugs and alcohol is prohibited in the District's workplace and that any
violation is subject to disciplinary action. Notification will be accomplished by distribution of this

policy to all employees.
2. Provide a drug-free awareness program to inform employees about:
a. The dangers of illicit drugs in the workplace,
b. The District's policy of maintaining a drug-free workplace;

c. Available drug and alcohol counseling, rehabiiitation, and employee assistance and/or re-
entry programs; and

d. The penalty/penalties that may be imposed on employees for drug and alcohol violations
occurring in the workplace.

3. Notify employees that, as a condition of employment in the District, they will agree to and abide by
the terms of the policy, and will notify the District of any drug statute conviction resulting from
workplace conduct within five days of the conviction.

4. Establish the following as grounds for disciplinary action:
a. Working under the influence of alcohol or illegal drugs, no matter where consumed.

b. Having an unsealed container of alcohol or consuming alcehol on school property. (Any
employee who finds any type of container of alcohol on school property should report it to
the administration as soon as possible.)

c. Possessing or distributing controlled substances on school property.
5. Alert the local law enforcement agency of suspected violations of the policy.

6. Take any of the following disciplinary actions (either alone or in combination) regarding an
employee who is in violation of the policy:

a. Suspension.
b. Termination of employment.

c. Satisfactory participation in a drug abuse assistance or rehabilitation program approved for
such purposes by a federal, state or local health or law enforcement, or other appropriate

agency.
7. Make a good faith effort to continue to maintain a drug-free workplace through implementation of
all the provisions of this policy. In so doing, the District will conduct a biennial review of its

programs to determine their effectiveness and to ensure that the disciplinary sanctions are
consistently enforced and changes are implemented, if needed.

Page 1 of 2
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CONVAL SCHOOL BOARD
ADB - Drug-Free Workplace/Drug-Free Schools

8. Post at each school and in each school bus Drug-Free School Zone signs with a map of the drug-
free zone around each school. The signs will be those provided by the New Hampshire
Department of Education, as required by RSA 193-B:3, |; Ed. Part 316.

Legal References:
41 USC §8101 Et. seq., Drug-free workplace requirements for Federal contractors, and Federal

grant recipients
RSA Chapter 193-B, Drug Free School Zones
Ed. Part 316

Category: P
See also: GBEC, GBED, JICG & JICH

First Read: QOctober 3, 2017
Second Read: October 17, 2017
Adopted:

Page 2 of 2
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CONVAL SCHOOL BOARD

GBEC — Drug-Free Workplace/Drug-Free Schools

The ConVal School District will provide a drug-free workplace in accordance with the Drug-Free Schools
and Communities Act of 1988 and Amendments of 1989 and the Drug-free workplace requirements for
Federal contractors, 41 U.S.C. §701. In compliance with these requirements, the District will:

1. Notify all employees, in writing, that the unlawful manufacture, distribution, dispensation,
possession, or use of illicit drugs and alcohol is prohibited in the District's workplace and that any
violation is subject to disciplinary action. Notification will be accomplished by distribution of this
policy to all employees.

2. Provide a drug-free awareness program to inform employees about:
a. The dangers of illicit drugs in the workplace;
b. The District's policy of maintaining a drug-free workplace;

¢. Available drug and alcohol counseling, rehabilitation, and employee assistance and/or re-
entry programs; and

d. The penalty/penalties that may be imposed on employees for drug and alcohol violations
occurring in the workplace.

3. Notify employees that, as a condition of employment in the District, they will agree to and abide by
the terms of the policy, and will notify the District of any drug statute conviction resulting from
workplace conduct within five days of the conviction.

4. Establish the following as grounds for disciplinary action:
a. Working under the influence of alcohol or illegal drugs, no matter where consumed.

b. Having an unsealed container of alcohol or consuming alcohol on school property. (Any
employee who finds any type of container of alcohol on school property should report it to
the administration as soon as possible.)

c. Possessing or distributing controlled substances on school property.
5. Alert the local law enforcement agency of suspected violations of the policy.

8. Take any of the following disciplinary actions (either alone or in combination) regarding an
employee who is in violation of the policy:

a. Suspension.
b. Termination of employment.

c. Satisfactory participation in a drug abuse assistance or rehabilitation program approved for
such purposes by a federal, state or local health or law enforcement, or other appropriate
agency.

7. Make a good faith effort to continue to maintain a drug-free workplace through implementation of
all the provisions of this policy. In so doing, the District will conduct a biennial review of its
programs to determine their effectiveness and to ensure that the disciplinary sanctions are
consistently enforced and changes are implemented, if needed.

Page 1 of 2
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CONVAL SCHOOL BOARD

GBEC — Drug-Free Workplace/Drug-Free Schools

8. Post at each school and in each school bus Drug-Free School Zone signs with a map of the drug-
free zone around each school. The signs will be those provided by the New Hampshire
Department of Education, as required by RSA 193-B:3, |; Ed. Part 316.

Legal References:
41 USC §8101 Et. seq., Drug-free workplace requirements for Federal contractors, and Federal

grant recipients
RSA Chapter 193-B, Drug Free School Zones

Ed. Part 316
Category: P

See also: ADB, GBED, JICG & JICH

First Read: October 3, 2017
Second Read: October 17, 2017
Adopted:

Page 2 of 2
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CONVAL SCHOOL BOARD

BEDC — Quorum
A simple majority of the ConVal School Board shall constitute a quorum for the transaction of business.

Participating Electronically from a Remote Location

When it is not reasonably practical for a member to attend in person, the member may attend via
telephone, skype, or other electronic means. RSA 91-A:2, lll. The following is required:

1. The member participating electronically must identify anyone present at the location the member is
participating from.

2. All votes taken during the meeting must be by taken by roll call vote.

3. The public attending the meeting and all members must be able to simultaneously hear or see
communication between the member participating remotely and those participating in person. No
meeting shall be conducted by electronic mail or any other form of communication that does not
permit the public to hear, read, or otherwise discern the meeting discussion contemporaneously at
the meeting location specified in the meeting notice.

4. Except for an emergency meeting, if a member is allowed to participate electronically from a
remote location, there must be a quorum of the school board physically present at the location
specified in the meeting notice. Except in an emergency, the members participating electronically
from a remote location will not count towards satisfying the quorum requirement.

5. When, in an emergency, the quorum requirement is satisfied in part by one or more members
participating electronically from a remote location, the facts requiring immediate action before a
physical quorum can be gathered shall be included in the minutes of the meeting.

Legal References:
RSA 91-A2, Meetings Open to the Public

Category: R

First Read: October 3, 2017
Second Read: October 17, 2017
Adopted:

Page 1 of 1
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CONVAL SCHOOL BOARD

ECAF — Audio And Video Surveillance On School Buses

Video cameras may be used on school buses to meonitor student behavior. Audio recordings in
conjunction with video recordings may also be captured on school buses, in accordance with the
provisions of RSA 570-A:2.

Notification of such recordings is hereby established in this policy and in Policy JICK — Pupil Safety and
Violence Prevention. The Superintendent or his/her designee will ensure that there is a sign prominently
displayed on the school buses informing the occupants of the school buses that such video and audio

recordings are occurring.

The Superintendent is charged with establishing administrative procedures to address the length of time,
which the recording is retained, ownership of the recording, limitations on who may view and listen to the
recording, and provisions for erasing or destroying the recordings.

All recordings shall be retained for a period not to exceed ten (10) days, unless the Superintendent, or
designee, determines that the recording is relevant to a disciplinary proceeding.

Recordings may be viewed only by the following persons and only after expressly authorized by the
Superintendent:

Superintendent or designee
Business Administrator

Building Administrator

Law Enforcement Officers
Transportation Contractor Official

Parents/Guardians of a student against who a recording is being used as part of a disciplinary proceeding
will be permitted to view and listen to the recording. No other individuals shall be entitled to view or listen
to the recording without the express authorization of the Superintendent.

Legal References:
RSA 570-A:2, Capture of Audio Recordings on School Buses Allowed
Category: R
See also: EEA, JICK, JRA
First Read: October 3, 2017

Second Read: October 17, 2017
Adopted:

Page 1 of 1
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CONVAL SCHOOL BOARD

BCB — Board Member Conflict Of Interest

As elected officials, ConVal School Board members owe a duty of loyalty to the general public in
protecting the school district’s interests. Therefore, the Board declares that a conflict of interest is a
personal and/or pecuniary interest that is immediate, definite, and demonstrable and which is or may be in

conflict with the public interest.

A Board member shall not participate in, or influence in any way, the discussion, bid specifications, or vote
on any contract, service, collective bargaining issue, or personnel matter, where the Board member has,
or appears to have, a direct personal and/or pecuniary interest. A Board member shall not purchase from
or furnish for hire to the District any labor, equipment, goods, commodities, personal property, real estate,
services, or supplies with a value in excess of $200.

As used in this policy, the term “Board member” includes a member of the Board members’ immediate
family (i.e., spouse, child, siblings, and parents) and anyone residing in the Board members’ household.

A Board member shall not have any direct personal and/or pecuniary interest in a contract with the school
district, nor shall he or she furnish directly any labor, equipment, or supplies to the District.

In the event a Board member is employed by a corporation or business or has a secondary interest in a
corporation or business which furnishes goods or services to the School district, the Board member shall
declare his interest and refrain from debating, discussing, or voting upon the question of contracting with
the company.

It is not the intent of this policy to prevent the District from contracting with corporations of businesses
because a Board member is an employee of the firm. The policy is designed to prevent placing a Board
member in a position where his interest in the public schools and his interest in his place of employment
(or other indirect interest) might conflict, and to avoid appearances of conflict of interest even though such
conflict may not exist. Through the use of open competitive bidding or recusal of any Board member who
has a conflict of interest, the Board will seek to obtain the best value for the district while avoiding
impropriety or the appearance of impropriety.

Nepotism

The Board will not employ hire any teacher or other employee if such teacher or other employee is the
father, mother, brother, sister, wife, husband, son, daughter, son-in-law, daughter-in-law, sister-in-law, or
brother-in-law of the Superintendent or any member of the Board.

This shall not apply to any person within such relationship or relationships who has been regularly
employed by the Board prior to the inception of the relationship, the adoption of this policy, or a Board
member's election.

Vendor Relations

Except as set forth above, the District shall not purchase supplies, materials, or services from a member of
the Board or from a member of his or her household or from a firm in which a Board member holds a major

interest.

Page 1 of 2
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BCB - Board Member Conflict Of Interest

Legal References:
Marsh v. Hanover, 113 NH 667 (1973) and
Atherton v. Concord, 109 NH 164 (1968)
RSA 95:1, Public Officials Barred From Certain Private Dealings

Category: R
See afsq: BBFE

First Read: October 17, 2017
Second Read:
Adopted:

Page 2 of 2
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CONVAL SCHOOL BOARD

IHBAAD - Independent Special Education Evaluation

The State and Federal special education laws require that the SAU-#+ ConVal School District
evaluate children with disabilities who are in need of special education and related services. The
districts evaluate children upon referral for special education and re-evaluate educationally disabled
children at least once every three years or when conditions warrant a re-evaluation.

The sehoeols-in-SAU#1 ConVal School Board are is committed to ensuring that each child’s IEP
team bases its decision on high quality, reliable and educationally sound special education
evaluations.

As a result, the SAU-#1-schools-have ConVal School District has established the following list of
criteria for all special education evaluations the district conducts, obtains or funds.

Unique circumstances may justify deviation from these criteria. If a parent or district staff member
is aware of such unique circumstances, they should inform the student’s special education teacher,
building LEA or District special education administrator immediately.

1. The evaluation must comply with the relevant provisions of the State and Federal Special
Education Laws, including 34 C.F.R. 300.530-300.536 and NH Code of Administrative Rules
Ed 1107.

2. The evaluator must hold a valid license or certification in the field related to the known or
suspected disability. The evaluator must have extensive training and experience in evaluation
in the area(s) of concern and be able to interpret the instructional implications of evaluation
results

3. All tests administered will be the current version of the test. The test must be norm referenced
for the individual evaluation appropriate for the age and educational level of the child and
measure the same cognitive, motoric and achievement skills as district tests, and meet the
same standards of technical adequacy for reliability and validity.

4. The cost of the evaluation shall not exceed the usual and customary rate for such evaluations.
The school district will not pay for the evaluation until it receives the evaluator’s report.

5. The evaluator must review educational records located in the student’s local public school
and other relevant educational records.

6. The evaluator must either: a) observe the child in one or more educational settings; or b)
make at least one contact with the child’s general education teacher for the purpose of
determining how the student is progressing in the general curriculum. In addition, evaluators
are encouraged to make additional contacts with other involved general and special education
teachers and related service providers.



CONVAL SCHOOL BOARD

IHBAAD - Independent Special Education Evaluation

7. The evaluator must be permitted to directly communicate and share information with members
of the IEP team, the district's Special Education Administrator or the administrator's
designees. The evaluator must also release the assessments and results, including any
parent and teacher questionnaires, to members of the |EP team, the Special Education
Administrator or the administrator’s designees.

8. All evaluation reports will include the appropriate standardization and reporting methods as
designed by the test publishers.

9. The district shall be entitled to inspect and obtain copies of the evaluator's records directly
pertaining to the student being evaluated, including any records created by third parties.
However, those records will not be deemed accessible to any school district personnel other
than the evaluator, unless and until the district exercises its right to inspect or obtain copies
of those records from the evaluator.

Parents have a right [34 C.F.R. 300.502(b)(2) to request an independent educational evaluation at
school district expense when the parent disagrees with the school district's evaluation. The provision
for independent educational evaluation cannot be invoked by a parent who has refused to consent
to a district evaluation.

The scheols-in-SAU#1 ConVal School District may deny a request for an independent educational
evaluation at public expense and initiate a due process hearing to demonstrate that the district’'s
evaluation was appropriate.

A parent always has the right to get an independent educational evaluation at his or her own
expense. The team must consider the results of any independent educational evaluation, regardless
of who pays for it, if the evaluation meets the district’s criteria in decisions about the provision of a
free and appropriate public education for the child.

1% Board Reading—October-17,-2006
1t Read: October 17, 2017

2rd Read:
Adopted:
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