OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT
BUDGET & PROPERTY

August 21, 2017

SAU Office
6:00 PM

MINUTES

Committee Members:
¢ Dick Dunning, Chair
e Rich Cahoon
e Jim Fredrickson
e Stephan Morrissey

Committee Members Present: Dick Dunning, Rich Cahoon

Others Present: Kimberly Saunders, Mindy Ryan, John Jordan, Tim Grossi, Myron Steere
1. Call to Order

Dick Dunning called the meeting to order at 6:00 p.m.

2. Approval of Minutes — June 13, 2017

Rich Cahoon moved to amend and approve the minutes by correcting the spelling of the word
“cue” to read “que”. Second. Unanimous.

3. June 2017 Expenditure Report (see attached)

Mindy Ryan reported that open purchase orders are being finalized.

Rich Cahoon asked what is the delta in line 28, School Board Services. Rich noted that we budgeted the
same amount for the current school year. If we are going to overspend it two years in a row the figure
should be increased for budgeting purposes.

The temporary salaries line includes professional development and summer help (line 8 of August report).
It includes substitutes as well.

Rich Cahoon asked if the figure for line 8 could be disaggregated. Separate out substitutes, professional
development, summer help etc. Confirmed.

4. August 2017 Expenditure Report (see attached)

Mindy Ryan said that this report reflects expenditures since July 1%. The biggest adjustment in salaries is
from the general salary line to the para salaries line. There are transfers in the salary lines to adjust for
department heads and other administrative roles taken on.

Is this an adjustment year for New Hampshire Retirement System? Kimberly Saunders agreed to check
on.

When do we receive the GMR for insurance? Dick Dunning asked if we have ever looked at self-insuring.
Kimberly Saunders said that we had a consultant for several years. No mention of self-insuring. Our
contract language is more restrictive.

Rich Cahoon said that we would definitely want John Rounds for this work; we wouldn't want to go it on
our own.



Dick Dunning asked if we were going to take a look at this, how would we proceed.
Rich said that we would know by mid-November if we will need him for negotiations.
Rich asked what line 35, Building Rental, was budgeted for. A breakdown will be provided.

Tim Grossi reported that heating oil has spun down. It will continue to be monitored. It is below what
was monitored.

Do we need to bid oil out? We have to give authorization to buy. In the past, we have placed it on the
agenda and then we have purchased.

Dick Dunning said that he would like to give authorization to purchase oil at the lowest price at
tomorrow’s board meeting. It has to be unanimous since it is not on the agenda. We could waive policy.

5. Antrim Agreement Review

Dick Dunning referenced the current and proposed Antrim Memorial Gymnasium agreement (see
attached). David Martz was the representative who helped negotiate the current contract. The Board will
need a new board representative that is impartial.

Tom Kelly and David Martz will need to be replaced on Budget & Property as well.

6. Other

Any further investigation on online emergency management? Dick Dunning has learned that all of the
police departments must be on board for this to move forward.

Rich Cahoon noted that eligibility was misleading; it does not have to be a specific vendor; it can be any
vendor. Brandon of Brandon CopSync said that it had to be them. Flags were noted.

High school science lab renovation discussion is still in the works. Have we received final numbers?
Confirmed.

Dick Dunning said that last discussions were around four or five labs. It is about finances. Money from
the State will be looked into in terms of building aid. Discussion took place about paying for four out of
capital reserve and bonding the fifth lab.

Capital Reserve will be revisited. A Public Hearing would be necessary.

Tim Grossi urged that a review of local college labs be looked at and compared to what is proposed for
ConVal. They are very different things. Before we pull the trigger, let’s look at local college labs so that
we build more current standards than something that has passed by. We want our students to be ready
for next steps in education and we should look at what colleges are doing to better prepare our kids.

7. Non-Public Session: RSA 91-A:3,II (If Needed)
None.

Motion to adjourn at 6:40 p.m. Second. Unanimous.

Respectfully submitted,

Brenda Marschok
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LETTER OF AGREEMENT Q ( 0 P Dﬁly
ANTRIM MEMORIAL GYMNASIUM K w
The Antrim Memorial Gymnasium is available to the Contoocook Valley Regional School District
(ConVal) for use from 8:15 am until 3:15 pm Monday through Friday. This time frame encompasses the
current school day for Antrim Elementary School (AES). If ConVal must modify the school day, then
these times are subject to change. ConVal will submit a written schedule for district events to the Antrim
Recreation Department in 4-month increments starting August 1% for September-December, December 1*

for January—April and April 1* for May—August. The gymnasium is available for use by the Town of
Antrim during all other times.

There may be times when Great Brook School (GBS) will request the use of the Antrim Memorial ‘J (/lU)
Gymnasium from 7:00-8:15 am if the GBS gymnasium is unavailable.

In the event of a declared emergency, the gymnasium will be available to the Town in accordance with the
Town’s Emergency Management Operations Plan.

Outside of the determined regular school hours, the Town of Antrim’s use of the gymnasium will be
scheduled as follows:

A. Antrim Recreation Department’s scheduled programs, as approved by the Antrim Parks & Recreation
Commission and agreed to by the Selectboard, will have priority.

B. AES programs will have second priority.

C. Groups or individuals requesting gym use for a private function will complete the required form(s) and
submit the request to the Antrim Recreation Department (including a certificate of insurance) at least
10 working days in advance of the function date. Request forms are available from either the Antrim
Recreation Department or the Antrim Town Hall.

D. Changes to approved private use of the gymnasium must be submitted to the Antrim Recreation
Department at least one week in advance of the function, if possible.

E. The Antrim Selectboard reserves the right of final approval for all private use.
F. Town use of the gymnasium for Town functions will be determined by the Selectboard.

The Town of Antrim’s Recreation Office, adjacent to the gymnasium is granted to the Town of Antrim by
ConVal in exchange for space given up by the Town when the gymnasium was expanded. Any change to
the agreed-upon use of the space must be approved by the Antrim Selectboard and ConVal. Use of the
entry lobby and the adjacent restroom facilities is shared by the Town and the District.

The Town of Antrim and ConVal will function in a cooperative manner to ensure that access to and use of
the gymnasium and adjacent facilities meets the needs of the Town of Antrim and ConVal. The Town
reserves the right to have continual access to all doors that provide access to the Gymnasium, Recreation
Office, and Foyer.

The cost of all utilities, excepting telephone service in the Recreation Office and Gymnasium, are included
in ConVal’s operating expense for the gymnasium. ConVal reserves the right, at their expense, to place the
Gymnasium on its own meters. At that time the Town of Antrim may be responsible for its share of the
utilities and will be able to control its use of the utilities.

ConVal agrees to include the Antrim Memorial Gymnasium and Recreation Office in all maintenance and
custodial plans. Summer and activity-driven custodial services will be provided by the Town of Antrim
and may, with the agreement of ConVal, be contracted with ConVal’s custodial staff.
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Normal maintenance to the Gymnasium is the responsibility of ConVal with the costs split between
ConVal and the Town of Antrim based on use. Normal maintenance includes annual “screen and recoat”
of the gym floor, and a complete sanding and refinishing will be performed every 8-10 years. The facility
will be maintained by the same mutually approved company from year to year. This may be ConVal, if
agreed upon, with the cost of the work in even years (2018, 2020, 2022...) reimbursed to ConVal by the
Town of Antrim. As part of this agreement, the Town of Antrim and ConVal will adhere to a mutually
agreed-upon document detailing best practices for maintenance of the Antrim Memorial Gymnasium.

Notification of damage must be reported to ConVal’s Facilities Director and the Antrim Selectboard. A
decision on repair plan and cost burden will be made within 5 business days, and in cooperation between
the Recreation Director and the ConVal Facilities Director.

ConVal and the Town of Antrim will work together to schedule maintenance and repairs.

Improvements to the Town Gymnasium are the decision of the Town of Antrim. Improvements by anyone
other than the Town of Antrim, including the purchase and installation of equipment, must be approved by
the Antrim Selectboard. All improvements will be available for use by both parties, unless otherwise
agreed.

The Antrim Recreation Department may schedule meetings and host visitors in the Recreation Office
during the normal school day. Such persons will enter the building via the main school entrance off School
Street, will sign in at the AES office, and will be issued a Recreation Visitor Pass as required for school
security. All visitors will be under the direct supervision of the Antrim Recreation Department staff at all
times. The school staff restroom facilities will be available during these activities. ConVal reserves the
right to deny entry during the school day, as required under ConVal policy.

The Town of Antrim and ConVal will cooperate fully in matters of school security.

Conflicts arising over the use of the Antrim Memorial Gymnasium and adjacent facilities will be resolved
between the ConVal School Board and the Antrim Selectboard.

Normal school hours will be defined by ConVal by August 1 of that year. ConVal reserves the right to
modify those hours at any time to ensure an adequate education of the students in the district.

All employees and volunteers will be properly vetted.

The ConVal Superintendent and the Antrim Selectboard will each appoint a contact person to execute this
agreement.

This document will be in force until cancelled by either party in writing. This agreement must be reviewed
by both parties in July of each year.

Michael Genest Myron Steere, 11
Chair, Antrim Selectboard Chair, ConVal School Board

Date Date



LETTER OF AGREEMENT
ANTRIM MEMORIAL GYMNASIUM

1. The Antrim Memorial Gymnas;

encompasses the current school day for both Gréat Brook School (GBS) and Antrim Elementary
School (AES). If the ConVal School District must modify the school day, then these times are
subject to change. The ConVal School District will submit a written schedule for district events
to the Antrim Recreation Department in 4 month increments starting August 1* for September —
December, December 1* for January - April and April 1** for May - August. The gymnasium is
available for use by the Town of Antrim during all other times.

Beginning September 2014, the District will allow the Antrim Recreation Department to use the

Gymnasium from 8:00 ~ 8:45 am and the AES Multipurpose Room from 3:15 - 3:30 pmsolely g/ /#(Q/
for before school and after school programs for students of the District. There may be times

when GBS will request the use of the Antrim Memorial Gymnasium from 7:00 - 8:45 am if the

GBS gymnasium is unavailable.

Tn the event of a declared emergency, the gymnasium will be available to the Town in accordance
with the Town’s Emergency Management Operations Plan.

The Town of Antrim’s use of the Antrim Memorial Gymnasium will not be subject to any fees dm,ff/(q/
not set forth in this document.

2. Outside of the determined regular school hours, the Town of Antrim’s use of the gymnasium will
be scheduled as follows:

A. Antrim Recreation Department’s scheduled programs, as approved by the Antrim Rect‘gﬁﬁn I’l%
Commission and agreed to by the Board of Selectmen, will have priority. ) ,/0” /

B. Groups or individuals requesting gym use for a private function will complete the required
form(s) and submit the request to the Antrim Recreation Department (including a certificate
of insurance) at least 10 working days in advance of the function date. Request form(s) is
available from either the Antrim Recreation Department or the Antrim Town Hall.

C. Changes to approved private use of the gymnasium must be submiited to the Antrim
Recreation Department at least one week in advance of the function, if possible.

D. The Antrim Board of Selectmen reserves the right of final approval for all private use.

E. Town use of the gymnasium for Town functions will be determined by the Board of
Selectmen.

The Town of Antrim’s Recreation Office, adjacent to the gymnasium and located within the /Ca]ﬂﬂf{
Antrim Elementary School section of the building, is granted to the Town of Antrim by the

ConVal School District in exchange for space given up by the Town when the gymnasium was

expanded. Any change to the agreed upon use of the space must be approved by the Antrim

Board of Selectmen and the ConVal School District. Use of the entry lobby and the adjacent

restroom facilities is shared by the Town and the District.

(F%]
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The Town of Antrim and the ConVal Schoel District will function in a cooperative manner to
ensure the access and use of the gymnasium and adjacent facilities meets the needs of the Town

of Antrim and the ConVal School District.

The cost of all utilities, excepting telephone service in the Recreation Office and Gymnasium, are
included in the School District’s operating expense for the gymnasium. The ConVal School
District reserves the right, at their expense, to place the Gymnasium on its own meters. At that
time the Town of Antrim may be responsible for its share of the utilities and will be able to
control its use of the utilities.

The ConVal School District agrees to include the Antrim Memorial Gymnasium and Recreation
Office in all maintenance and custodial plans and schedules for the Gym. Summer and activity-
driven custodial services will be provided by the Town of Antrim and may, with the agreement of
the District, be contracted with the District’s custodial staff.

Normal maintenance to the gymnasium will be the responsibility of the District for the remainder
of the 2013-2014 school year. In (proposed) subsequent years, normal maintenance to the
gymnasium will be the responsibility of the District with the costs split between the District and
the Town of Antrim based on use. Normal maintenance includes annual “screen and recoat” of
the gym floor. The District will pay for the year one “screen and recoat™; the Town of Antrim
will be responsible for year two, and may choose its own contractor, who will be mutually agreed

upon with the District.

Major refinishing, repairs, and improvements will be discussed and agreed upon by both the
Town of Antrim and the ConVal School District. Repairs for damage will be the responsibility of
the District: the cost will be borne by the Town, District, or both depending on who was
responsible. Notification of damage must be reported to the District’s maintenance supervisor and
the Antrim Board of Selectmen when discovered. Repairs will be made in a timely manner.

The ConVal School District and the Town of Antrim must approve all schedules for maintenance,
construction, modifications, etc.

Improvements to the gymnasium, including the purchase and installation of equipment, will be
mutually agreed upon by the ConVal School District and the Antrim Board of Selectmen. All
improvements will be available for use by both parties, unless otherwise agreed.

The Antrim Recreation Department may schedule meetings and host visitors in the Recreation
Office during the normal school day. Such persons will enter the building via the main school
entrance off School Street, will sign in at the AES office, and will be issued a Recreation Visitor
Pass as required for school security. All visitors will be under the direct supervision of the Antrim
Recreation Department staff at all times. The school staff restroom facilities will be available
during these activities. The District reserves the right to deny entry as required under District
policy.

The Town of Antrim and the ConVal School District will cooperate fully in matters of school
security.

Conflicts arising over the use of the Antrim Memorial Gymnasium and adjacent facilities will be
resolved between the ConVal School Board and the Antrim Board of Selectmen.



12. Normal school hours will be defined by the ConVal School District by August 1 of that year. The
District reserves the right to modify those hours at anytime to ensure an adequate education of the

students in the District.
13. All employees and volunteers will be properly vetted.

14. The Superintendent of the ConVal School District and the Antrim Board of the Selectmen will
each appoint a contact person to execute this agreement.

15. This document will be in force until cancelled by either party in writing. This agreement must be
reviewed by both parties in July of each year.

D R 0-22{5;57/@

Michael Genest Butch Estey
Chairman, Antrim Board of Selectmen Chairrnan, ConVal School Board

}0/!4/’&0%—/

Date Date
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