OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

Strategic Plan Committee
SAU Office/Boardroom

Thursday, June 1, 2017
7:30 p.m.

AGENDA

School Board Committee Members:
¢ Pierce Rigrod

Richard Dunning

Bernd Foecking

Jim Fredrickson

Kristen Reilly

1. Approval of Minutes from May 11, 2017
2. ATC Programming Status

3. Six Sigma Matrix (ranking criteria)

4. Communications

5. Other



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

Strategic Plan Committee
SAU Office/Boardroom

Thursday, May 11, 2017
7:00 p.m.

MINUTES

School Board Committee Members:
« Pierce Rigrod

Richard Dunning

Bernd Foecking

Jim Fredrickson

Kristen Reilly

Committee Members Present: Richard Dunning, Jim Fredrickson, Kristen Reilly, Riley Young

Others Present. Myron Steere, Kimberly Saunders, Ann Forrest, Ed Juengst, Rich Cahoon,
John Jordan (SAC)

Meeting called to order at 7:14 p.m.

1. Approval of Minutes from April 13, 2017
Motion to approve the minutes of April 13, 2017. Second. Unanimous.

2. Six Sigma & Prioritization of Reconfiguration options
Jim Fredrickson spoke about the work done at the recent School Board Retreat. A handout titled
“ConVal Strategic Plan Assessment (QFD), capturing some of this work was distributed (see

handout).

3. Companion reports (status)
Companion reports (education equity and financial equity) will be available on June 8" and presented

to the Board in July or August.

4. Plan Implementation report
A Strategic Plan Update (5/11/17) was distributed (see attached). Items of accomplishment in italics

are those that have been completed but not part of the Strategic Plan.

5. Retreat and Plan Priorities for 2018
Tabled. Discussion at the Board meeting will take place about a retreat.
Administrator/Building Goals should be complete by June 30.

6. Process and timeline for options / review

Information will come forward in July/August.

Status Quo, Consolidation, and a Reconfiguration Option will come forward. The Financial Equity is
complete.



7. Other
A scope of work of the Student Services Department will come forward in June.

Ed Juengst said that he first started coming to meetings with a mind on the tax problem. He came
biased. Now he has a better sense of the education piece. We have all of these schools that we are
trying to maintain. Mr. Juengst hears that we can’t always do the programs that the district wants

because of the eye on taxes. He has read about needed capital improvements to the high school.
He appreciates what is going on.

Jim Fredrickson moved to adjourn at 7:41 p.m. Kristen Reilly second. Unanimous.

Respectfully submitted,

Brenda Marschok
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