OFFICE OF THE SUPERINTENDENT OF SCHOOLS
106 Hancock Road
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

School Board Work Session

NO PUBLIC PARTICIPATION

SAU Office
Saturday, May 6, 2017
8:30 a.m.-12:00 p.m.

Minutes

BOARD ADMINISTRATION
Rich Cahoon, Richard Dunning, Kimberly Saunders, Supt.
Bernd Foecking, Jim Fredrickson, Dr. Ann Forrest, Asst. Supt.
Tom Kelly, Janine Lesser, Tim Markley, Human Resources
David Martz, Stephan Morrissey, Tim Grossi, Facilities
Linda Quintanilha, Kristen Reilly, Brian Grattan, Technology
Crista Salamy, Myron Steere Cari Coates, Student Services

8:30 -9:30 Light Breakfast

Strategic Plan Update
Kimberly Saunders said that today is the first step at goal setting for 2017/2018 and situating the
Strategic Plan in the larger picture of goal setting. It is about the health and safety of our students and
staff, institutional reputation, and our financial solvency.
We have had six crises; we lost a recent graduate, Greenfield Elementary School crisis, departure of high
school principal, our Business Administrator is out, Director of Student Services left during course of
school year, and we lost a staff member. In light of those things, what kind of progress did we make?
What has been accomplished in Goal 1 was shared. In addition, changes in the teacher evaluation
process, implementation of schoolwide Title |, and implementation of 1:1 learning environments have
been accomplished but not included in the Strategic Plan.
Recommended Date Changes were shared (See attached “Strategic Plan Discussion” PowerPoint).
Stephan Morrissey moved to accept the revision dates. Dick Dunning second. Unanimous.
Goal 1.1.1 has an extended date by one year (OGAP). This had been discussed at the Education
Committee and Strategic Plan Committee.
Dick Dunning moved to accept the date change for Math by one year. Stephan Morrissey second.
Unanimous.
Rich Cahoon exited the meeting.

Goal 2 involves keeping students highly engaged in their own learning. It supports a high-achieving
culture where all feel highly engaged, valued, and included.

Accomplishments in Goal 2 were reviewed.

Recommended Date Changes to Goal 2 were shared.

Kimberly Saunders noted the clarity needed for both 2.6.1 and 2.6.3. Absent being part of the
development of the Strategic Plan, she is unsure what is being asked.

Stephan Morrissey moved pursuing a 501-3C. This would wait until Marian returns. David Martz
second.

Bernd Foecking asked if this would change the way that the SAU would operate. The dollars would have
to be overseen by a body. The board function cannot change as it is outlined by law.



Board members cannot serve as it would be a conflict of interest. Attorneys would be worked with.
Unanimous.

Date Changes:

2.21 — David Martz moved to accept the date change. Stephan Morrissey second. Unanimous.
2.1.7 — Stephan Morrissey moved to accept the date change. David Martz second. Unanimous.
2.4.1 — We have a large presence in the community with Children and the Arts Day. In addition,
individual schools already host school science and other events.

David Martz suggested that this goal has already been met; it is ongoing and has the potential to change.
David Martz moved to change the wording to “will maintain”. Seconded. Unanimous.

2.5.2 — This will move to Communication Committee for a recommendation. Agreed.

2.6.1 — Crista Salamy said that the School Board should be orchestrating and accomplishing this goal; it
is not the work of the SAU.

Stephan Morrissey moved that it be completed as of 6/30/2017 and that future surveys come to
the board. “as deemed necessary” would be added.

David Martz moved that the school district will conduct a survey of the stakeholders as
necessary. Removing Technology and Leadership as those responsible. The 6/30/17 completion
date will be used. The timeline should be listed as “ongoing”.

Second. Unanimous.

Goal 3 - developing an organizational structure to ensure that all students receive the most equitable
high-quality resources and opportunities available.

Recommended date changes were shared.

3.1.3 — Stephan Martz moved to accept the date change. David Martz second. Unanimous.
3.3.5 — Suggested completion date is 2021. We will not be ready to implement any change, unless small,
by 2018. It would be an incredible hardship for our families.

Stephan Morrissey moved to accept the date change. David Martz second. Unanimous.

3.5.1, 3.5.2, 3.5.3 — Stephan Morrissey moved to change the date to August 2021. David Martz
second. Unanimous.

3.6.2, 3.6.3, 3.6.4 — Bond related. This will be deferred to Budget & Property Committee.

3.1.2 has a typo on end date; change 2011 to “ongoing”.

Goal 4 — Recognizes maintaining high-quality learning environments to ensure student success.
No recommendations for date changes.

Regular updates as needed will be shared.

David Martz exited the meeting at 10:20 a.m.

Rich Cahoon returned at 10:20 a.m.

9:30 -12:00 Six Sigma
We are embarking on consideration of configuration models. The hours invested in this work are
significant. If the board determines that there is not the political will to make significant alterations or
changes, Kimberly Saunders suggested that administrators not continue the depth of this work and the
hours required to do so.

Jim Fredrickson shared an example of Six Sigma to build a “house of quality” for Strategic Plan
Assessment (see attached ConVal Strategic Plan Six Sigma). He walked through the process step-by-
step:

Today's Objective —

Define Customer Requirements (CTQ's (critical to quality))
Rate Relative Importance of CTQ's

Identify Functional Requirements (the how’s)

Relationship Matrix

Competitor Rating (for Status Quo)



Four categories for consideration:
1. Status quo
2. Change financial formula
3. Consolidation model options
4. Configuration model options

Important factors captured from the board included:
o Efficiency
Reduction of budget
Educational benefit
Math scores
Equitable resources
Equity vs. equality
Code requirements
Innovative
More elementary programs
World language K-12
Class size less than 20
Teacher/student ratio
Universal Pre-K
More running start
Transportation/bus time
K-4 bus time less than 30 minutes
Healthy food choices
Easily accessible social network
Evidence based curriculum
Social/emotional programming
Individualized plans for all students
Support for teachers
Retaining quality personnel
Consolidated elementary
More physical education time at elementary
Equal teacher planning time across the district
Model must be relative or correlated to declining enroliment
A system/structure to support improved teacher quality
Long-term planning for the future
Decision needs to be value driven
Enhance collaborative relationships
Non-traditional choices for parents; innovative ideas (all kids should have access) All means all.
Grade span of 5 grades or less
Does not result in towns leaving the district
ATC Programs that result in high yield career paths
Reduce district by 2 towns
Plan for narrowing wealth/opportunity gaps
No elementary students on bus after dark
ACES - sensitive
Recess
Consider what is best for student’s first
Streamline/Simplify Teacher Evaluation
Promote “all means all”
Cannot exacerbate socio-economic sorting
Promote commitment ConVal — i.e. adult education programs
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¢ Attention to enrichment for high achieving students

Community integration i.e. students in the community and bringing the community into schools.
(Tapping into resources)

Drug and alcohol reputation

Clear vision, mission, and core values

Full-community buy in i.e. towns should change policies on affordable housing etc.

Address what is found in equity audits

Change to status quo must be worthy of the disruption to change i.e. it must be worth it

The next step is boiling this down into something manageable.
Groupings come out of the above.
Categories would/might include: Academics, services, transportation, community, health/safety, equity

Next steps were outlined. Decide what is important and how it will be measured.
Definition of the functional requirements is needed. i.e. what does “X” look like.

The transportation category was rated: (non-negotiables)
K-8 and 5-12 okay (no elementary with high school)
Routes no longer than currently running

K-4 daylight only

Must offer transportation to all

The Health & Safety category was rated: (non-negotiables)
No “non-starters” were cited.

The Community category was rated: (non-negotiables)
Make a commitment to a nine town district model.

The Curriculum and Services category was rated: (non-negotiables)
No increased tracking or segregating of students.
No three grade classrooms.

The Equity category was rated: (non-negotiables)

No exacerbation of present equity gaps or create new ones.

Recognition clause of CVEA cannot diminish

Other:

Rich Cahoon reported that SB101 allows sophomores to take CTE courses (currently limited to juniors +)
and enhances running start and funds participation fee from state funding. It would allow our students to
take STEM courses at no cost for college credit.

Stephan Morrissey moved. Dick Dunning second. Unanimous.

Linda Quintanilha will meet in Concord on the district boards behalf.

- Non-Public Session: RSA 91-A:3,1l (if needed)
a. Personnel
b. Negotiations
Stephan Morrissey motioned to adjourn at 12:14 p.m. Second. Unanimous.

Respectfully submitted,

Brenda Marschok
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