OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

Strateqgic Plan Committee
SAU Office/Boardroom

Wednesday, July 13, 2016
6:30 p.m.

AGENDA

School Board Committee Members:
e Pierce Rigrod

Rich Cahoon

Richard Dunning

Bernd Foecking

Kristen Reilly

1. Approval of Minutes —June 9, 2016 (Committee Vote)
2. Review of May 19" Committee Report

3. Initial proposal: Communications Consultant to develop District communications plan and
operations — Kimberly Saunders

4. Configuration Discussion — Marian Alese
5. Facilitation Services — Kimberly Saunders/Marian Alese

6. Clarification of Timelines in Plan & SAU Staff Responsibilities
a. Summer Priorities to Complete Plan Items — Kimberly Saunders/Marian Alese

7. School Board Priorities (2016-17)
a. Comments Received Since Last Meeting & Final Review — Kimberly Saunders



