OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

Strateqgic Plan Committee
SAU Office

Thursday, June 9, 2016
6:30 p.m.

AGENDA

School Board Committee Members:
s Pierce Rigrod

Rich Cahoon

Richard Dunning

Bernd Foecking

Kristen Reilly

1. Approval of Minutes — May 19, 2016 (Committee Vote)
2. Review of May 19" Committee Report

3. Initial proposal: Communications Consultant to develop District communications plan and
operations — Kimberly Saunders

4. Configuration - Results of Fact Finding Since May 19" & Next Steps to Develop Options
(Soft to Hard configuration changes) — Marian Alese

5. Primex Proposal / Scope of Work for Facilitation — Kimberly Saunders/Marian Alese

6. Clarification of Timelines in Plan & SAU Staff Responsibilities
a. Summer Priorities to Complete Plan ltems — Kimberly Saunders/Marian Alese

7. School Board Priorities (2016-17)
a. Comments Received Since Last Meeting & Final Review — Kimberly Saunders



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL BOARD

Strategic Plan Committee

SAU Office
Thursday, May 19, 2016
6:30 p.m.
MINUTES
Attendance:
* Pierce Rigrod
¢ Rich Cahoon
» Bernd Foecking
o Kristen Reilly
e Myron Steere
e Ann Allwarden
e Kimberly Saunders
e John Jordan
» John Vance
e Marian Alese
e Tim lwanowicz
1. Approval of Minutes - April 7, 2016 (Committee Vote)
Pierce Rigrod called the meeting to order at 6:32 PM and asked for motion to approve the
minutes. Rich Cahoon moved, and Kristen Reilly second. Motion passes.
2. Progress to Date (Report from Assistant Supt)
Kimberly explained that it was quite a feat to get information into Project Management software.
Now the task is to refine and make sure data are reasonable.
Kimberly explained that she has contacted Scott Spradling about what we would like, but need
a deeper conversation regarding the expectations. Discussion ensued regarding a solid plan, a
better approach to communicate with the community/public, and how it related to the
Communications Committee as well. Pierce thanked Kimberly for looking into the Spradling
Group. Pierce asked about a retainer, and Kimberly will get that information as well.
3. Discussion of Consultant for Plan Item 3.3.1 RFP (including public engagement)

Toni Flewelling, facilitator from Primex, was available to gather information as to what the District
is looking for as a facilitator. Discussion ensued regarding how leadership by a facilitator can
be effective. The plan is to find someone to help/lead discussions and public engagement, and
provided guidance. Pierce explained that there have been difficult meetings. Would like to see
fame works and ground rules so meetings do not break down and wander. Rich emphasized
that it was very important that the process not be directive. Toni explained that she would also
look at item 3c. from the School Board Priorities list and will get back to the Committee. Marian
explained that she spoke to Fall Mountain with a District similar to ours, and they have come up
with a funding formula. She felt it would be worthwhile to have someone from Fall Mountain
come to a meeting and talk about their process. John Vance in attendance as he wanted the
Committee to know about the higher level of interest at RiverMead, and that at least twenty
RiverMead residents voted against the consolidating study. He explained that there would be
more participation/support within RiverMead and will plan to attend more meetings.



4. Clarifying Current Timeline(s) in the Strategic Plan
Marian distributed the Timeline (attached). Marian explained that the Administrators have a
great deal on the list. The schedule of the list depends on what is decided to be accomplished,
and then the timeline would get refined. The Committee discussed the process of adding things
to the priorities and timeline. Pierce explained it is a living document and things could change.
The Committee discussed that any new initiative would have to go to the Strategic Planning
Committee first.

Pierce then directed the Committee to the School Board Priorities list.

Marian explained the High School Renovation is in process and they are looking at various
reconfiguration designs. Marian and Kimberly will check with lawyers/State regarding the ATC
and availability to ConVal.

Kimberly will define ATC renewal cycle with Rosie and John and then a discussion with the
Education Committee.

Kimberly stated that the balance assessments be used in a way that improves and guides
instruction. The work is extensive and they are identifying what changes would look like. Rich
asked if the Spradling Group would help with getting this communication out to the community.
That measurement and student achievement are very important to communicate to parents.

Pierce spoke to Partnerships and the importance of building on our partnerships. RiverMead is

a good example of new partnership. Kristen asked for clarification. Pierce explained the job
would be to look for new partnerships and evaluate the partnerships in place.

5. Engagement of public in updates of the plan
6. Consolidation/Reorganization (withdrawal vote)

7. Other
Marian expressed concern regarding the Superintendent Search. That the Search is not on the
timeline and is very time consuming. There was much discussion regarding hiring a firm and
time constraints. It was agreed that the full Board needed to make the decision to put the
Superintendent Search on the list.

8. Non-Public Session (if needed)

Pierce Rigrod adjourned the meeting at 9:12 PM.

Respectfully submitted,

Denise MclLenon



