OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

BUDGET & PROPERTY

April 12, 2016
SAU Office

7:00 PM

Agenda

Committee Members:

¢ Dick Dunning, Chair
Janine Lesser
Tom Kelly
David Martz
Stephan Morrissey

1. Call to Order

2. Approval of Minutes — March 10, 2016
3. March Expense Report

4. Withdrawal Study

5. Track Update

6. Facility Use Fee Schedule

7. Security Bid Award and Project

8. Capital Expense Priority

9. Other

10. Non-Public Session: RSA 91-A:3,II (If Needed)



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

BUDGET & PROPERTY
March 10, 2016
SAU Office
6:30 PM

Minutes

Committee Members:

e Myron Steere, Chair
Janine Lesser
Pierce Rigrod
David Martz
Richard Dunning

Present: Myron Steere, Janine Lesser, Pierce Rigrod, David Martz, Richard Dunning, Kimberly
Saunders, Tim Grossi

1. Call to Order
Myron Steere called the meeting to order at 6:30 p.m.

2. Approval of Minutes — January 26, 2016
Dick Dunning moved to approve the minutes of January 26, 2016. Pierce Rigrod
second. Unanimous.

3. February Expense Report
The Expense Report was reviewed. No questions were asked.

4. February Transfer Requests
February Transfer requests were noted. More discussion at the upcoming School Board meeting.

5. Roof Bids
Tim Grossi referenced two quotes for roof bids included in tonight’s agenda packet.
They included a Mayo Roofing ($242,000) and Melanson Roofing bid ($236,500). Both reflect
identical service with a warranty. The difference in the bid is travel. Both offer a two year
warranty and a 20 year warranty through the manufacturer.
Tim Grossi recommended both roofers. If wet insulation is found underneath it will be an add-
on. Structural damage will also result in an add-on.
Pierce Rigrod noted that Melanson will employ local people.
David Martz moved to accept the Melanson bid with an additional $5,000 for cost
over runs. Dick Dunning second.
Tim Grossi said that Carlisle roofing will be used.
David Martz brought attention to a paragraph in the Melanson quote about the possibility of
debris. It was noted that it is a statement and not a condition.
This work would be done over the summer and will take approximately three weeks.
Tim Grossi spoke about necessary roof seam maintenance needed at SMS. Leaking has resulted.
Unanimous.



6. Security Bids
Tim Grossi reported that pricing from Securadyne was presented. A second company, One
Source, in Merrimack was contacted. They provide security to Milford High School and
Winnacunnet. A walk-through was conducted. Options were discussed. They are strong with
wireless systems, which is not always best in our buildings. A presentation will be shared with
Tim on Tuesday on possible solutions.
More discussion will take place at the next Budget & Property Committee meeting.
Tim Grossi reported that the Joint Loss Committee attended an Emergency Management work
session in Keene recently. The philosophy is changing, in some instances, which affects how
facilities will be secured.

7. Other
The ConVal School District budget and teacher’s contract passed.

8. Non-Public Session: RSA 91-A:3,II (If Needed)
None.

Pierce Rigrod moved to adjourn at 7:12 p.m. Second. Unanimous.

Respectfully submitted,

Brenda Marschok



Board Briefs
April 12, 2016

Expenses

Attached is the March 2016 expense report. Please note the following:

This report reflects all approved transfers to date.
* Line 11 reflects the transfer of $500K to the unreserved line (Line 74)
e Lines 3 (Electrical) and 35 (HVAC) reflected unanticipated expenses at DCS and PES.
* | have encumbered $500K for transfers to the Trust Accounts

It is likely that we will have surplus in snow plowing and oil. We anticipate using these funds to complete the tasks
removed from the 16-17 budget.
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Withdrawal Process
March 2016

Withdrawal

The Town(s) that wishes to consider withdrawal must present an Article
on the Warrant to initiate a study committee for this purpose. The Board,
atthe request of the Town, may also present the Article on the Warrant.
Notice and Public Hearing as above. We do not see that 2/3 of the voters
must approve this Article; only the majority.

The Study Committee must be made up of one Board member from each
town and one Selectman from each tow. Other members may be added.
Once formed,this committee has 180 days to present their findings and
recommendations to the State Board of Education. Ifthe committee finds
that withdrawal is feasible, it must also present a withdrawal plan to the
State. RSA 195:26 states what must be included inthe plan. If State
approves plan, then the plan must be circulated among the towns and
placed on the next available Warrant. Again, we do not see that 2/3 vote
is required; only the majority of those voting.

Once study is called for the town that wants to withdraw will not be liable
for any new bond issue or loss of state revenue, however, the town is still
liable for the existing debt of the cooperative.

There must be payments made by the withdrawing town to the
cooperative for any remaining debt that was incurred prior to the
withdrawal. In addition, the transfer of property from the cooperative to
the town must take into consideration original building costs, plus any
renovations or additions, less withdrawing town's payments for those
renovations and additions.

"The vote to withdraw from a cooperative school district shall take effect on
July 1 of the calendar year one year subsequent to the date on which the
withdrawal vote is passed." Then the new district must have a special
meeting to elect officers.

Total time frame from initiation of study committee and actual withdrawal is
about 2 plus years.



RSA 195:26 Withdrawal Plan

o Name and grades of withdrawing member.

o Number, composition, method of selection, terms of office of the withdrawing member and of the
cooperative school board.

o Method of apportioning operating and capital expenses of cooperative school district if a change is to be
proposed in conjunction with the withdrawal procedure.

o Proposed date of operating responsibility.

o Liability of withdrawing member for its share of outstanding indebtedness of the cooperative as per RSA
195:27.

o Plan for educating students in withdrawing district and continuation of cooperative. Include details of
proposed grade assignments in grades operated by the cooperative and withdrawing member, including
any tuition arrangements or contracts.

o Any other matters which the planning committee considers appropriate to include in the plan.

RSA 195:27 Liability of Withdrawing District

Withdrawing member remains liable for its share of indebtedness of the capital costs of the cooperative which is

outstanding when withdrawal vote takes effect.

- Withdrawing member liable for same percentage of principal and interest payments as was liable for school
year immediately preceding the date of withdrawal vote

- All amounts of state aid lost by cooperative as a result of the withdrawal, as determined by the State Board
of Education, except for loss of aid after district has duly notified cooperative that withdrawal study is being
requested.

- Payments to be made in accordance with a schedule agreed upon by cooperative board and withdrawing
member, or as fixed by State Board of Education.

- Payments are deemed to be trust funds and shall be applied by cooperative solely in payment of indebtedness
which was incurred to finance cooperative facilities and was outstanding on effective date of withdrawal vote.

- Withdrawing member forfeits its equity in any cooperative district schools.

RSA 195:28 Disposition of Property

Cooperative will transfer and convey title to any school building and land located in withdrawing district upon
payment by withdrawing member of costs of capital improvements and additions to said buildings incurred by the
cooperative school district, less the share which withdrawing member is required to contribute toward such costs as per
RSA 195:27. The amount of said capital improvements and additions and the time of title shall be determined by the
agreement for withdrawal. Withdrawing member forfeits equity in all other cooperative facilities.

RSA 195:29 Vote on Withdrawal

If state approves plan, the plan must be published in generally circulated newspaper within the cooperative
district. Upon written notice from the state that plan is approved, it must be filed with clerk of cooperative district and
submitted to voters as soon as possible at annual or special meeting called for the purpose. Vote is by ballot, after
opportunity for debate. Language is as follows:

“Shall the school district accept the provisions of RSA 195 (as amended) providing for the withdrawal of the pre-
existing district of from the Contoocook Valley Regional Cooperative School District in accordance with the
provisions of the proposed withdrawal plan filed with the school district clerk.”

If majority of voters voting approve, the clerk must file with the state a certified copy of the warrant, posting, evidence of
publication, and minutes of meeting. A certificate from the state will be conclusive evidence of the withdrawal.



If majority of voters voting reject the plan, the withdrawing member has the right to appeal the vote to the state. After its
investigation, the state will report back to the district and may require another meeting for a vote of reconsideration.

RSA 195:30 Time of Withdrawal

Vote to withdraw shall take effect on July 1 of the calendar year, one year subsequent to the date on which the withdrawal

vote is passed. (Vote: March 2017; Effective July 1 2018).

The withdrawing member shall remain a part of the SAU of which it was a member prior to withdrawal unless the
withdrawing member complies with SAU withdrawal process in RSA 194-C:2. A special meeting of the voters in the
withdrawing district shall be held in order to provide for the election of officers.

DRAFT of Estimated Withdrawal Costs
Date School Project
"1967 CVHS Site Location

Vose Property

Plans
"1968 Bond Issue
Interest
"1970 PES Fire & Rebuild
SMS Property
Renovation
"1989 SMS Renovation Bond
Interest
Interest
"1995 CVHS ATC
2002-2006 PES Renovation Bond
Interest
2002-2004 CVHS Renovation Bond
Interest
2003-2015 CVHS Miscellaneous
2006-2014 PES Miscellaneous
2006-2014 SMS Miscellaneous
2013-2014 CVHS Gymnasium

Total Capital Improvement Costs
Less 35% Already Paid

Remaining Balance
35% of Existing Debt Service $2,492,750

Total

Amount
$8,000.00

$100,000.00
$160,000.00
$4,072,582.00
$1,379,440.00
$804,367.00
$1,100,000.00
$910,000.00
$7,413,106.00
$2,536,800.00
$2,536,800.00
$5,900,000.00
$4,988,789.00
$1,168,123.00
$4,181,991.00
$1,342,361.00
$1,937,032.00
$335,952.00
$436,229.00
$3,979,435.00

$45,291,007.00
(515,851,852.45)

$29,439,154.55
$872,462.50

$30,311,617.05

Notes

Not sure if this is purchase
price; further research required

Actual Cost

Actual Cost

Actual Cost

Actual Cost



Withdrawal Plan

It took the ConVal Organizational Committee two years to create the ConVal District. We will have 180 days to determine whether the withdrawal
of Peterborough is feasible. Research and decisions must be made quickly and include, but not be limited to the following:

Organizational Structure

ConVal —
e PK -12 coop that tuitions students to high school(s)
e PK-8coop

e  Create new coop with Peterborough for grades 9-12
e Grade levels at elementary levels

Peterborough
*  Remain with SAU 1 as a separate district

*  Withdraw from SAU 1 and create new SAU — This is a separate process from withdrawing from the coop and this will mean Central
Office staff will have to relocate

*  Areaagreements for tuition

e  Single district SAU — just ConVal
e Multi district SAU -
- Budget for ConVal
- Budget for Peterborough
- Budget for SAU
- ConVal Board
- Peterborough Board
- SAU Board (members from both Boards)
Programming
PES
e Preschool

¢ Elementary Life Skills

e  Middle School Life Skills
e  Middle School Emotional Support

*  High School Life Skills
e  High School Emotional Support
e Region 14 ATC

Ancillary Services
e  Transportation
e  Food Service
e  Facility Maintenance

*  Technology Support

¢ Region 14 ATC Agreement
¢ Conant/ConVal Hockey team
¢ VPAC Theatre Group

e CVEA/CVAA membership



S/ CHAPTER 195 COOPERATIVE SCHOOL DISTRICTS
all not be required to maintain a separate school district checklist or conduct sessions of the supervisors
of the checklist.

" Source. 1996, 158:13, off. July 1, 1996.

Section 195:20

195:20 Proportional Representation. — [Repealed 1979, 321:2, 1, eff. Aug. 21, 1979.]
Section 195:21

195:21 Composition of Cooperative School Boards. — [Repealed 1979, 321:2, I11, eff. Aug. 21,
1979.]

Section 195:22

195:22 Method of Proposal. — A plan for reapportionment, including the terms of office of members
to be elected pursuant thereto, as provided for by RSA 195:19-c:

. May be submitted to the voters by the school board at any regular meeting of the district, and

I1. Shall be submitted to the voters on petition, which shall include the proposed plan, to the school
board, signed by no less than 10 percent of the qualified voters in a cooperative district at the next regular
meeting or at a special meeting of the district if requested in the petition.

Source. 1971, 252:1. 1996, 158:14, eff. July 1, 1996.

Section 195:23

195:23 Tenure of Existing Board Members. — [Repealed 1979, 321:2, IV, eff. Aug. 21, 1979.]

Withdrawal From Cooperative School District

Section 195:24

195:24 Withdrawal Vote. — [Repealed 1996, 158:19, eff. July 1, 1996.]

Section 195:25

195:25 Procedure for Withdrawal. — After the tenth anniversary of the date of operating
responsibility, the school board of a cooperative school district may undertake a study of the feasibility
and suitability of the withdrawal of one or more member districts from the cooperative district. A similar
study shall be undertaken if, after the tenth anniversary of the date of operating responsibility, a pre-
existing district shall, by a majority vote on a warrant article at a regular or special town meeting, direct
the school board to conduct such a study. The study shall be conducted by a committee composed of at
least one member of the school board from each of the pre-existing districts, one member of the board of
selectmen from each town, and such other members as may be appointed by the committee. Within 180
days after the date of its formation, the committee shall report its findings to the state board of education.
The committee shall submit to the state board of education either a report that withdrawal is not feasible
or suitable, or a report that includes a withdrawal plan prepared in accordance with RSA 195:26. If the
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smmittee determines that withdrawal is not feasible or suitable, the town which voted to undertake the
study may submit a minority report at the same time as the committee report is filed with the state board
of education. If the committee report does not include a withdrawal plan, the minority report may include
4 withdrawal plan prepared in accordance RSA 195:26. If the state board approves a withdrawal plan,
whether submitted by the committee or by minority report, the plan shall be submitted to the voters of the
cooperative school district in accordance with RSA 195:29.

Source. 1977, 439:1. 1979, 129:1. 2005, 110:1, eff. June 15, 2005.

Section 195:26

195:26 Withdrawal Plan. — A plan for the withdrawal of a member district or districts of a
cooperative school district shall include the following:

I. The name of the withdrawing district or districts and the grades.

I1. The number, composition, method of selection, and terms of office of the school board of the
withdrawing district or districts and of the cooperative school board.

I1I. The method of apportioning the operating and capital expenses among the members of the
cooperative school district if a change is to be proposed in conjunction with the withdrawal procedure.

IV. The proposed date of operating responsibility, at which time the withdrawing district shall be
responsible for the education of its pupils and after which the cooperative district will no longer have
such financial and educational responsibility.

V. The liability of the withdrawing district for its share of any outstanding indebtedness of the
cooperative school district as detailed in RSA 195:27.

VI. A plan for the education of all students in the withdrawing school district and for the continuation
of the school system of the cooperative district. This shall detail the proposed assignment of students in
grades operated by the cooperative and withdrawing district or districts including, if any, tuition
arrangements or contracts.

VIIL. Any other matters, not incompatible with law, which the planning committee may consider
appropriate to include in the withdrawal plan.

Source. 1977, 439:1, eff. Sept. 3, 1977.

Section 195:27

195:27 Liability of Withdrawing District. — Each withdrawing district shall remain liable for its
share of the indebtedness of the capital costs of the cooperative school district which is outstanding when
the withdrawal vote takes effect, and the withdrawing district shall pay to the cooperative school district
annually (a) that percentage of the payments of principal and interest of such debt thereafter due which is
the same as the percentage for which the withdrawing district was responsible in the school year
immediately preceding the effective date of the withdrawal vote, and (b) all amounts of state aid for the
purchase_ or construction of school buildings and any other state aids which are lost by the cooperative
school district after the withdrawal of a district as a result of such withdrawal, as determined by the state
board i_af education, except that the withdrawing district shall not be liable for any indebtedness or loss of
state aid or other aid contracted after the district has duly notified the remaining districts in the
coope?atwe that a withdrawal study is being requested. Payments in discharge of such liability shall be
made in accordance with a schedule agreed upon by the school board of the cooperative school district
and the withdrawing school district or, in the event they fail to agree, as fixed by the state board of
education. Such payments shall be deemed to be trust funds and shall be applied by the cooperative
school district solely in payment of its indebtedness which was incurred to finance cooperative school
facilities and which was outstanding on the effective date of the withdrawal vote. A school district which
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4hdraws from the cooperative school district shall forfeit its equity in any cooperative district schools.

 Source. 1977, 439:1, eff. Sept. 3, 1977.

Section 195:28

195:28 Disposition of Property. — If a pre-existing school district withdraws from the cooperative
school district, the cooperative school district shall transfer and convey title to any school building and
land located in the withdrawing district to the withdrawing district upon payment by the withdrawing
district of the costs of capital improvements and additions to said school building incurred by the
cooperative school district, less the share which the withdrawing school district has already paid toward
such costs and the share which the withdrawing school district is required to contribute toward such costs
as provided in RSA 195:27. The amount of said capital improvements and additions and the time of
transfer of title shall be determined by the agreement for withdrawal between the cooperative school
district and the withdrawing school district. The withdrawing school district forfeits its equity in all other
cooperative school district facilities.

Source. 1977, 439:1, eff. Sept. 3, 1977.

Section 195:29

195:29 Vote on Withdrawal. — If the state board approves the plan for withdrawal, the board shall
cause the withdrawal plan to be published once in some newspaper generally circulated within the
cooperative school district. Upon receipt of a written notice of the board's approval of the withdrawal
agrecment, the school board of the cooperative district shall cause the withdrawal plan to be filed with
the clerk of the cooperative school district and submitted to the voters of the district as soon as may
reasonably be possible at an annual or special meeting called for the purpose, the voting to be by ballot
with the use of the checklist, after reasonable opportunity for debate in open meeting. The article in the
warrant for the district meeting and the question on the ballot to be used at the meeting shall be in
substantially the following form:

"Shall the school district accept the provisions of RSA 195 (as amended) providing for the
withdrawal of the pre-existing district of from the cooperative
school district in accordance with the provisions of the proposed withdrawal plan filed with
the school district clerk?"

Yes No

If a majority of the voters present and voting shall vote in the affirmative, the clerk of the cooperative
school district shall forthwith send to the state board of education a certified copy of the warrant,
certificate of posting, evidence of publication, and minutes of the meeting. If the board finds that a
majority of the voters present and voting have voted in favor of the withdrawal plan, it shall issue its
certificate to that effect and such certificate shall be conclusive evidence of the withdrawal of the pre-
existing district and the continuation of the cooperative school district as of the date of its issuance, or the
dissolution of a 2-district cooperative if the cooperative was formed by 2 pre-existing districts, provided,
however, that a withdrawal plan shall be prepared for a 2-district cooperative and it shall provide for the
disposition of property held within the cooperative and a statement of assumption of liabilities. If a
majority of voters present and voting reject the plan, the withdrawing district shall have the right to
appeal such vote to the state board of education. The state board shall upon receipt of such appeal
investigate and report back to the district on its findings and recommendations; and this report may
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Eéquire that there will be another special meeting for a vote of reconsideration.

Source. 1977, 439:1. 1979, 129:2. 1996, 158:15, eff. July 1, 1996.

Section 195:30

195:30 Time of Withdrawal. — The vote to withdraw from a cooperative school district shall take
effect on July 1 of the calendar year one year subsequent to the date on which the withdrawal vote is
passed. A preexisting school district which withdraws from a cooperative school district shall remain a
part of the school administrative unit of which it was a member prior to withdrawal unless the
withdrawing district complies with the school administrative unit withdrawal process set forth in RSA
194-C:2. After passage of the withdrawal vote and the issuance by the state board of education of its
certificate of withdrawal, a special meeting of the voters in the withdrawing district shall be held at a
time set by the state board of education. The warrant for this special meeting, approved by the state board
of education and signed by the commissioner, shall provide for the election of officers in the withdrawing
school district. The commissioner of education shall have authority to appoint officers pro tem as may be
necessary and prepare the warrant for the special meeting held to elect officers. This meeting shall have
the same power and authority as an annual meeting with reference to the raising or appropriating of
money. The district officers elected at said meeting shall take office immediately and shall carry out the
duties of their office and may take any action otherwise permitted by law which is necessary in order to
carry out the provisions of the withdrawal.

Source. 1977, 439:1. 1979, 129:3, eff. Aug. 4, 1979. 2010, 5:3, eff. June 18, 2010.

Section 195:31

195:31 Modification. — In the event that the cooperative district adopts the provisions of RSA 194-B,
the percentage of pupils authorized by a vote of the cooperative school district shall be permitted to

attend a chartered public school which may be established in the district and approved by the voters in
accordance with RSA 194-B:3.

Source. 2000, 106:1, eff. July 7, 2000. 2008, 354:1, eff. Sept. 5, 2008. 2009, 241:12, eff. Sept. 14, 2009.
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S

TO HONE DATE
Tifi Grossi (603) 831-8213 10/6/2015
FaCﬂltieS Dfl‘eCtOi’ JOB NAME / LOCATION
Contoocook Valley School District Con Val High School
106 Hancock Road Running Track
Peterborough,NH 03458
' JOB NUMBER JOB PHONE
15-121

We hareby submit specificalions and estimates for:

400 Meter Running Track Reconstruction

Presuming existing running track layout is a true 400 meters we will sub-contract with GMI Aspahlt
and/or perform the following....
Reclaim existing pavement in place, to include rubberized surface, for oval and chutes.
Widen inside lane I of track, to accommodate accurate re-build, with 12" of compacted crushed gravel.
Remove and dispose of existing interior drainage.
Supply and Install 4" PVC perforated pipe wrapped in fabric and stone. Approx 1320'
Reconnect to catch basins at each end of track.
Remove and dispose of existing asphalt on pole vault and long jump.
Construct additional 15' of pole vault runway with 12" of compacted crushed gravel.
Construct High Jump area, 50' semi-circle, with 12" crushed gravel compacted in place.
Rough grade and compact reclaim material, supply water truck as needed.
Laser fine grade oval, chutes, high jump, long jump, and pole vault,

(1.3" of 19mm binder and 1" of 9.5mm wear course.) Approx. 4055 SY.
Asphnlt pricing is based on July NH DOT AC posting $502.50. Any change in AC will reflect in price.)
p Y

Supply and install machine pave asphalt at 2.5" compacted to oval, chutes, high jump, long jump, and pole vault.

W P‘fr.a;.ﬁ:m- hereby to furnish matarial and labor - complete in accordance with the abave specifications for the sum of:

control. Owiner o ey fire, tomade aod other necessuy nsurmnge, Our workers am fubly
oy usifnot aceepted within _ |3 daya.

dollars (§ ).
Paymenile be made as follows:
Al maeetial is quarantved o be aw specifiad, Al work (o be compizted in 8 woramanika mannar A }A\ AMIRICAN
BOCNdiny L stancacd practioss. Any aiteration of deviation fram above spec invaking  Acosptance ol Ao SPORTS BUILLERS
Bxlra cor st will be: erecuted enly upon wrilten orders. and will becoma an el rga over and Slgnature MEMRE ./ ASSOCIATION
abova the ostimate. Al agreament contingent upon stikes, acddonts or delays Beyont our _

>\ covered by Worker's Cormpansation Insurance. Nate: This proposal may be withdrawn

A T ] . s
jf}mc{:f‘gaf;:tln]-r;:? of ﬁl:*r@‘lpm;-m.l - The above prices, spocifications

and cond llions are satisfactory and are horsby acceptad. You are aulhorized  Slonature

to do the work as specified. Payment will be made aa outlined abova. PR
Signature

-

"\\ Date of Acceptance o — -

%‘iﬁﬁ{ﬁmkbi LTHO USA 147 LOVSFOZ7587M
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aine Tennis & Try,,

24 Mayall Road, Gray, Maine 04029

PROPOSAL

PHONE (207} 657-2140

“eSinaz 1968

E-muil: surfaces@mainetennisandirack.com EAX (207} 657-4842
www.mainetennisondirack.com
HEe; PHONE DATE
Tim Grossi (603) 831-8213 10/6/2015

Facilities DirECtOF JOB NAME { LOCATION

Contoocook Valley School District Con Val High School
106 Hancock Road Running Track
Peterborough,NH 03458
JOB NUMBER JOB PHONE
15-121

We hergby submit specifications and estimates for:

400 Meter Running Track Reconstruction

We will install a 1/2" California Products Lightning Track System per manufactures specifications, 4055 SY.
Color to be black.

Surface to be installed on Oval, Chutes, High Jump, Pole Vault, and Long Jump.

We will layout and stripe all lane and field event markings as recommended by the NFSHSA.
We will also meet with the track coach and or athletic director to ensure that any specific requirements are
included in the stripe layout.

(Any additional striping beyond standard layout to be billed separately.)

*Option 1: Construct additional Long Jump runway. 4'x 140'. Approx. 62 SY
Excavate and base, with 12" of compacted crushed gravel, pave, and 1/2" track surface. Add: $9,850.00

Owner to provide adequate clean water source,

p
Owner to provide dumpster for disposal of rubber sacks/bags.

W p:.—u;pmw heraby to furnish material and labor -- complete in accordance with the ahove specifications for the sum of:

Two Hundred Seventy-Six Thousand Five Hundred Dollars and..... dollars (3 276,500.00 )

Paymeni 1o be made as follows:

$40,000 deposit upon acceptance; balance upon completion of segments.

Al material is guarantoad fo ba as apaciflad. AR work o be comgialed in a workmanlike mannar S lk AMBRIGAN
avugriding lo _ulundanf praclices. Any ultm_mlimn o teviation fram above specifications involving  Acoaplanca e SPORTS BUILOERS
exlia cosis will be executad only upon writlen ordars, ant will Becomas @n sxlrs pe overand  Signature o acsea -/ ASSOCIATION
ahova tha estimale. AR sgroement conlingent upon stikes. vosldonts or ¢ b

ayond ouy o
contrel, Qwher Lo cary fire, fomado and othar necessury inaurance, Our workers are fully | e et e el F s
covened by Workar's Compansallon Insurange. Note: Thig P“'UP‘*GI may e w l}(fmwu i
by us if ot sceapiagitiiin 13 days.

Acce ptance ol i[“jrwr_‘-a;pa::'xni - The above pricas, specifications \ /
Signature __ \ RN R

and conditlons are satlslactory and are hereby accepted, You are authorized

1o do the work as specified. Payment will be mads as outlined above. ’
Signature

—\ Date of Acceptance_____ _—

ﬂ%”saﬁsmn.. LUTHOUBA 407 LOISFO27587M




Maine Tennis

34 Mayall Road, Geay, Maine 04039

“Sinae 108

Page No. 3 of 3 Pages. —kg

PROPOSAL

E-moil: surfaces@maoineterinisandirack.com :::)?NE E;g;i :;;::g;::g
www. mainetenaisandhrock com
TQ PHONE ATE
Tim Grossi (603) 831-8213 10/6/2015
Facilities Director JOB NAME / LOCATION
Contoocook Valley School District Con Val High School
Peterborough,NH 03458
JOB NUMBER 15-121 JOB FHONE

We hereby submit specifications and sstimates for:

400 Meter Running Track Reconstruction

upon acceptance of contract,

(or other aggregate products), pipe, and or asphalt etc...

Price adjustment pending the severity of the fluctuation.

*Notes and disclaimers For Summer 2016 Running Track Reconstruction:

2015 pricing for, track surface materials, ie rubber and liquids, will be held with initial $40,000 deposit

Any significant fluctuation in pricing for materials supplied by GMI i.e. crushed gravel and or stone

W Pm;wem hereby to furnish material and labor — complete in accordance with the above specifications for the sum of:

dotlars ($ ).

Payment fo be made as follows:

)

Al miatanal ig guardead 1o ba as apedfiad, Al work 1o be completed in & worlamankke manner
according 1o standard pradicss. Any aiteration or devintion from ahove spacifications Dvolving
oxlra nosls will be exacidad only upon writlen orders, and will haeoome an extra chargs aver and
aboya the estlmato, Al agreement conlingant upon stikes, acoldents or delays beyand our
tontral, Ownar W cany fire, lomado and othar hecessary insurance. Our workors are fully
covered by Worker's Compensation Insurance.

F bt
Accaptanca . 7—1“7‘}%“\

Gignatre

' AMIRICAN
MEMBE ASSOCIATION

Note: This praposat may be wihdrawn
oy us i ol ETepiRdagithin |5 days,

\

A T3 f . . e
Acceplance of T“} 1‘-‘{3‘3}1’)51\‘&1 -- The shove prices, specificallons
and conditions are salisfaciory and are hereby accepted. You are authorized
to do the work as specified. Payment will be made a2 outlined above.

Dale of Acceptanca

Shnature

\ WA _——

Slgnature

AN

f@m&mn LTHOUSA 107 LOVSFO27587M




FACILITY FEE SCHEDULE
DRAFT Revised March 2016

Rental fees and other charges for use of school facilities shall be administered based on a fee schedule
reviewed as necessary by the Contoocook Valley School Board, and may be subject to change from time
to time. All rental fees will be assessed on a daily basis.

Type of Organization/Event A B
Non-profit
Non-Profit Meeting Space NC
Private School Athletic Program 2% Facility Fee plus Staff Fee
Fund Raiser for Schools NC
Fund Raiser Up to 5% of amount raised plus Staff Fee
For Profit
All For Profit Organizations 2% Facility Fee plus Staff Fees
Labor Rates:
Custodial or Groundskeeper Staff: $30/hr. per staff member (2-hour minimum)
Kitchen Staff: $20/ hr. per staff member (2-hour minimum)
Auditorium/Technical Support: $35/ hr. per staff member (2 hour minimum)

SEASONAL OR LONG TERM USE

Applications for seasonal or long term-use should be submitted prior to the opening week of school or
at least 10 days prior to the beginning of the event. Fee categories noted above will serve as the priority
usage for facility usage.

Labor rates below will be in effect, where applicable.

Labor Rates:

Custodial or Groundskeeper Staff: $30/hr per staff member (2 hour minimum)
Kitchen Staff: $20/ hr per staff member (2 hour minimum)
Auditorium/Technical Support: $35/ hr per staff member (2 hour minimum)




603-645-5969

ONE SOURCE 1-800-570-6478
SECURITY Fax 603-645-5994

AND AUTOMATFION, INC. info@onesourcesecurity.com

Proposal 2487
March 23, 2016

Attn: Tim Grossi
ConVal School District

106 Hancock Road
Peterborough NH 03458

Dear Tim:

Thank you for taking time out of your schedule to meet with me the other day. | know you are busy and appreciate your
time. Please find enclosed a proposal to install an access control system in your elementary schools along with an
intercom system for the front doors. This system is expandable to hundreds of doors at any time. We offer a turnkey
solution which includes all the hardware, software, instalaltion and electronic locking hardware. Our installations are
performed by One Source Security qualified technicians, not by subcontractors. Our proposal assumes that there are
existing alarm systems with door contacts at each school. We would be reusing the wires but instafling new contacts on
them for the purpose of monitoring the status of the doors during the day. If there is not an existing system with door
contacts, we can provide an alternative option to provide them,

We have worked with many school districts, including Milford, Amherst, Pembroke, Merrimack Valley, Hampton and
more.

I have also included a brief background on our company below for your review.

OUR COMPANY

One Source Security & Automation, Inc. is a locally owned and operated FULL SERVICE alarm company providing New
Hampshire and Massachusetts with quality installations and service of electronic security, fire and card access systems.
We also provide closed circuit television, intercoms, environmental monitoring, video badging, automation systems, and
compiete locksmith services.

Our goal is to provide you with a single source for any security need. By custom designing each system according to your

heeds, lifestyle and budget we are able to integrate many systems together, thus simplifying operation and roducing
costs. Our customers benefit by working with one vendor for many applications.

THE PEOPLE

Our management team offers you 50 years of experience in the security and electronics industry. We realize that any
company can install a security system, but our commitment lies in developing a long-term relationship of trust, honesty
and integrity. Our quality is our reputation, and our customers are the key to our success.

ASSOCIATIONS AND MEMBERSHIPS

One Source Security & Automation, inc. is a member of the National Burglar & Fire Alarm Association (NBFAA), the New

Hampshire Alarm Association (NHAA), the American Society for Industrial Security (ASIS), Merrimack Chamber of
Commerce, Souhegan Valley Chamber of Commerce, and the Associated Locksmiths of America.

446 D.W Highway - Merrimack, NH 03054 - 603-645-5969 Page 1of 7




Proposal 2487

A copy of our $2,000,000.00 liability insurance certificate is available upon request. All installations carry a one-year
warranty on parts and labor. This proposal is valid for thirty (30) calendar days after receipt of this correspondence.

Peterborough Elementary School

1
1
1

- O N W =2 - W W W

by

Master Audio/Video Intercom station in office
Door Audio/Video Intercom station at front door

Continental Access Control Master Control Panels for 4 doors. This option contains the
head end software and hardware for the entire system.

CA3000 Five User Software Program
Network Interface Board

Proximity Readers

Single Maglocks

Egress Touch Bars

Napco Gemini 1632 Master Gontrol Panel
English text keypad

Egress buttons

Backup Batteries

Door Contacts

Cable, pipse, fittings, programming and installation included
Do you accept? Yes No

Peterborough Elementary School Total $9,522.71

Locksmith Work

9
1

Cylinders
Do you accept? Yes No

Locksmith WorkTotal $360.00
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Proposal 2487
Antrim Elementary School

Master Audio/Video Intercom station in office

—_

Door Audio/Video Intercom station at front door

—_

Continental Two Door Access Control Panel
Proximity readers
Single Maglocks

W W W N

Egress Touch Bars
1 Napco Gemini 1632 Master Control Panel
1 English text keypad

3 Egress Buttons
2 Backup Batteries
7 Door Contacts
1 Cable, Fittings and initial Programming included
4 Travel
1 Do you accept? Yes No ,
Antrim Elementary School Total $8,894.72
Locksmith Work
7 Cylinders
3 Do you accept? Yes No
Locksmith Work Total $165.00
Price Typical of 4 Identical Schools
1 Master Audio/Video Intercom station in office
1 Door Audio/Video Intercom station at front door
1 Continental Two Door Access Control Panel
1 Network Interface Board
2 Rim Strikes
1 Napco Gemini 1632 Master Control Panel wi
1 English text keypad
1 Backup Battery
9 Door Contacts
1 Cable, Fittings and initial Programming included
1 Pertains to Hancock, Greenfield, Francestown aand Temple Schools
1 Do you accept? Yes No
Price Typical of 4 Identical Schools Total $4,490.52
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Locksmith Work
9 Cylinders
1 Do you accept? Yes No

Bennington Elementary School

— W W —+ e A

—_ 0~ N .

Master Audio/Video Intercom station in office
Door Audic/Video Intercom station at front door
Continental Two Door Access Control Panel
Network Interface Board

Rim Strikes

Proximity readers

Napco Gemini 1632 Master Control Panel
English text keypad

Electric Latch Retraction

Backup Batteries

Door Contacts

Cable, Fittings and initial Programming included
Do you accept? Yes No

Locksmith Work

7
1

Cylinders
Do you accept? Yes No

Option: Vestibule Door Electric Lock

1
1

Proposal

Locksmith Work Total

Bennington Elementary School Total

Locksmith Work Total

Install Electric Lock on Inner Vestibule Door of Bennington Elementary

Do you accept? Yes No

Option: Vestibule Door Eleciiric Lock Total

448 D.W.Highway - Marrimack, NH 03054 - 603-645-5969

2487

$360.00

$6,584.15

$330.00

$580.00

Page 4 of 7




Proposal 2487
Dublin Elementary School

Master Audio/Video intercom station in office
Door Audio/Video intercom station at front door
Continental Two Door Access Gontrol Panel
Network Interface Board

Single Maglock

Rim Strike

Egress Touch Bar

Napco Gemini 1632 Master Control Panel wi

L S S G O Y

English text keypad

1 Battery

5 Door Contacts

1 Cable, Fittings and initial Programming included

1 Do you accept? Yes No
Dublin Elementary School Total $4,865.60
Locksmith Work
5 Primus Cylinders
1 Do you accept? Yes No
Locksmith Work Total $225.00
Credentials
1 Proximity keyfobs $6.50 each QTY Desired:
1 Standard proximity cards $3.50 each QTY Desired:
Credentials Total $0.00

Terms and Conditions

* Wa require that, if awarded this coniract, One Source Security & Automation, inc. shall be invitsd te participate in the formuiatien of a mutually
agreed to orderly and sequantial progress schedule of construction for this project.

* Specifically excluded from this proposal are all site enginesring or surveying, concrete work, cutting and patching, coring, masenry, wood
backing or structural supports, temporary power consumption costs, trash removal off site, removal ar handling of all materlals considered to be
hazardous waste, removal/disposal/ or replacement of unsuitable soil materials, all municipal utility company back charges for temparary and
permanent seivices, overtime and/or accelerated work premium costs.

" When running cabling in an exposed ceiling area, we will support the wire to the building structure per NEC code. If a wire Is o come down a
wall, it will be concealed in wiremold or conduit, whichever Is mere appropriate and applicable to the NEC (National Electric Code).

* Where networking devices are involved, customer to provide a static {P address, subnet mask
* Proposal is valid for 30 days

* When referring to a Day/Night Camera, this Is the manufacturers terminology that the camera will be a color picture in the daytime and wil
switch over to a black and white image when the surrounding lighting can no longer support a quality color picture. Black and White mode
requires less light to provide a picture, As the surrounding light decreases, there is a peint where the image will become grainy. This ig
datermined by the LUX rating of the camera. The term Day/Night in ho way refers to the cameras ability to see in total darkness. This would
require a different style camera that Is equipped with an infrared lens and Is not part of this quote.

* Customer to provide a PC Monitor for the camera system. A high resolution monitor is recommended.
* All parts and labor are warranted for one year by One Source Security.

* One-Year Warranty on parts and labor,

* Cusgiomer to load client software with remota support from One Source Security

446 D.W Highway - Merrimack, NH 03054 - 603-645-5969 Page 50f 7




Proposal 2487

* One Source Security & Automation, Inc. will provide a full training of the system as soon as possible after the completion of the installation. All
necessary personnel must be avallable for this training, If this is not feasible and It s necessary to conduct a series of trainings, the trainings will
be silled at a rate of $85 per hour plus travel time.

* Trash removal shall be to the general customer's dumpster located on site

* Fire Alarm Relay Connection: One Source Security will run the release wire to the Fire Alarm panel, however, due 1o liability concerns we will
not connect it to the Fire Alarm Panel. The customer will be required 1o arrange for the Fire Alarm Vendor to connect the wire to the panel to
release the magnelic locks.

* Unless otherwise specified, all software licenses are single user liconses

* This proposal includes the loading of remote client software for access or video systems on a maximum of two computers. Additional client
stations can be loaded by the customer or performed by One Scurce Security on a time and material basis. Due to the wide variety of routers that
are avallable, our proposal does not inciude reprogramming a customers flrewall to open a port, which is necessary for remete viewing. One
Sourca Securily will attempt to support a customer if they have the login information, but depending on the circumstances and implications of the
router, we may not be able to support you and ask that you have your provider accomplish this programming.

* One Source Securlty & Automation, Ing. will provide free “General Telephone Support” for 30 days after Installation completion for those
individuals who hava gone through the training program. This support is to answer any questions and provide guidance In the early use of the
system. No telephone support will be provided to individuals who have not gone through the training program. At the end of the 30 days a
*General Telephone Support” contract may be purchased or technical suppert may be billed on a time and material basis.

* Customer is responsible for any ccllection costs on outstanding debs, including attorneys fees

* Contractor/Custemer to provide a 120VAC outlet at all panel or recording locations and network switch locations
* Payment ferms are 1/2 down upon acceptance of proposal, balance upon completion

* Custemer to provide a conduit for low voltage wiring betwsen floors and/or buildings If applicable.

* Customer to provide a condult for low vollage wiring between floors and/or bulldings If applicable

* One Source Security & Aulomation, Inc. is not respansible for installation delays caused by the Customer, General Centractor or othar third
party and cannot guarantee a previousiy agreed upon Installalion timeframe if delays occur, Additional avertime rates may be incurred in order to
meet an original or accelerated timeframe,

* Any permit fees will be bllled separately at cost
* Additional phases of work will not be started until payment has been received for all wark already performed.

" Acceptance of the offer represented by this proposal Is exprassly limited to the provision hereof Including One Source Securitys Standard
Terms and Conditions which are incorporated herein. Signing and returning the propasal or, in any event, acceptance in whole or in part of the
articles to be fumnished hereunder shall constlitule acceptance of this estimate, This is the entire agreement and no changes of any kind
whatsoever are binding on seller representative unless they are In writing and signed by an autherized Cne Source Security agent.

* This proposal Is based en using non plenum wiring. If pienum wiring is required an additicnal cost will be quoted prior to Installation,
* Customer to provide a scissor-lift for the duration of the project or One Source Security will provide one at prevailing rates.

* Access Conirol System only: Unless ctherwise specliled, customer to provide compuler system which meets or exceeds outlined minimurn
hardware requirements. Although It Is not required, it is highly recommended that the computer be dedicated to the access control system and
NOT have Microsoft SQL already loaded on if, since the software comes with an express version of SQL. The complete computer specs. can he
found at this website. Hitps:/goo.gl/RiYGtn

1%
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]
work to be performed and mail or fax back to 603-645-5994.

Sighature Date

Piinted Name Title

Thank You.

Sincerely,

Steve Hammes

445 D.W.Highway - Merrimack, NH 03054 - 603-845-5969 Page 6 of 7

fthe above proposal is acceptable to you, please indicate which options you desire, Inilial each page, and provide your signature belcw to authorize the
prop you, p
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2016-2017 Use of Trust Funds

Items Removed from Version 1
Balance June

Fund 2016
Athletics/Co-curricular $100,000
Capital Reserve $394,217
(After previous

actions)

PSNH/Rebate Account 556,974

Proposed Use of Remaining Trust Funds

Health Maintenance $200,000
Athletics/Co-Curricular $53,000
Capital Reserve $269,217

Proposed Use of Erate and Indirect Cost
Erate/Indirect cost $207,500

Capital Plan Expenses

Proposed Use

Hitting tunnel ($14K) and lower field
bleachers (18K) and wireless access
on field ($15K)

SMS Roof

CVHS Thermal Envelope

HW Circulator pumps @ FES & TES
Pump upgrades @ AES & GES

DCS Classroom lighting

GBS Library furniture

HRA Expenses

Lights on stadium field walkway and
lower field parking

DCS & TES Parking Lots
AES Controls Final Phase
PES Thermal Doors

GBS Windows

GBS HVAC

Total Budget Reduction

SIS System

SNAP

DCS, FES, GES Infrastructure
CVHS Filtering

Amount

$47,000
$27,000

$32,000
$38,000
$28,000
$33,000
$35,000
$240,000

$135,000

$20,000

$59,000
$15,000
$17,000
$10,000
$30,000
$286,000

560,000
524,000
$78,000
$13,000

$308,000

Remaining Fund

Balance

$53,000

$269,217
523,974

$65,000

$33,000

$138,217

$32,500



