OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT

BUDGET & PROPERTY

September 8, 2015

SAU Office
6:30 PM

AGENDA

Committee Members:
Myron Steere, Chair
Janine Lesser

Pierce Rigrod

Dave Martz

Richard Dunning

1.

2.

Calli to Order

Approval of Minutes — August 13, 2015

. MS25

Capital Plan Revision 2015-2021
2016-2017 Budget Prep Calendar

2016-2017 Budget Assumptions

. CVHS Track Discussion

. Non-Public Session: RSA 91-A:3,II (If Needed)



OFFICE OF THE SUPERINTENDENT OF SCHOOLS
Peterborough, New Hampshire

CONTOOCOOK VALLEY SCHOOL DISTRICT
BUDGET & PROPERTY

August 13, 2015
SAU Office

6:30 PM

Minutes

Committee Members:

e Myron Steere, Chair
Pierce Rigrod
David Martz
Janine Lesser
Richard Dunning

Present: Myron Steere, Janine Lesser, Pierce Rigrod, Richard Dunning, Marian Alese, Tim Grossi, David
Martz (6:37 p.m.)

1. Call to Order
Myron Steere called the meeting to order at 6:30 p.m.

2. Approval of Minutes — June 30, 2015
Pierce Rigrod moved to accept the minutes of June 30, 2015. Richard Dunning second.
Pierce Rigrod moved to amend the minutes to reflect a change on page 2, agenda item 4, 12t
line down, from “Pierce Rigrod suggested looking hard at the larger number items” to read
“Pierce Rigrod suggested looking at prioritizing the larger capital items.” Second. Unanimous
on the amendment. Unanimous as amended.

3. Policy Discussion

DGA Authorized Signatures
Marian suggested that the authority given in Policy DJ be used to sign checks.
David Martz asked what happens if the Board does not approve a manifest. Marian said that nothing
would be released until the Board approved it.
David said that the policy has to handle the possibility that the board decline to approve a manifest. After
discussion, Marian said that the Purchasing Policy might require change.
Marian agreed to look at the RSA's with regard to board responsibility.

DK Payment Procedures
Marian Alese agreed to look at this policy further.

DJ Purchasing
This policy gives authority for the Superintendent and Business Administrator to make purchases. No
changes suggested.

EFDA Food Service Meal Charging
Marian Alese asked for clarification on the last sentence in this policy which states “In no case will action
be taken against a student because of an overdue account”. Marian said that this meant, in the past, that



an alternative meal, such as a peanut butter sandwich, would not be given in place of the meal offered
singling any student out.

If someone does not pay, the general fund will have to pay the food service program. Marian shared
different scenarios that might exist resulting in no payment. The district gets federal funds for every
reimbursable meal; an alternative meal would not qualify. We could at least get reimbursement from the
government. Marian is asking that non-payment still be pursued for lack of payment, even with our new
food service program. Removing the stipulation that any account "in excess of $50.00” was made. It will
now read “Any account unpaid for more than 30 days will be considered overdue and responsible persons
who have not contacted the Food Service Director with genuine difficulties...” In addition, the terms “and
reported to credit bureaus” was added to the second to the last sentence to read .....legal action referral
to an outside collection agency and reported to credit bureaus.” This will move to the Policy Committee.
Richard Dunning said that we should not allow non-payment to continue without some type of action. He
shared concern that we will pay a food service company for food with taxpayer dollars. No one objected
to feeding students; everyone was in agreement that first and foremost children should be fed. The
objection was with allowing non-payment to continue. Mr. Dunning said that he would be happy to know
that pressure was being pushed down on the individuals for payment. David Martz suggested reporting
non-payment to credit bureaus. Marian said that it carries on ConVal’s books as a receivable. This is the
difference.

KG Community Use of School Facilities
Marian Alese asked that before this policy is re-written, she needs clarity on the expectations. As an
example, “Girls on the Run” is a non-profit, not recreation activity. Some of the coaches are ConVal
employees and access the buildings as a result. A custodian is not involved. It started to get into grey
areas. Some sports tournaments earn a lot of money where ConVal does not receive any funds. Tim
Grossi thought that if there is a charge, a rental fee would be requested at one point, regardiess of non-
profit status.
Marian Alese suggested that a policy be crafted that is really clear about who is going to pay and who is
not. If it is ConVal community organizations, serving our community, they would not pay a fee but
require insurance. Ms. Alese suggested that if overtime fees are incurred, that these organizations should
be charged. Another option is that we put $20,000 in a community use line in the budget.
Pierce Rigrod cited the issues as facilities left unclean, etc. Repeat offenders might have keys revoked.
David Martz said that if fees are charged by an organization, a fee should be charged to use the facilities.
Myron Steere suggested a recommendation to the Policy Committee to put money into the budget to pay
for some of these things. We should budget an amount to cover those events that we feel are related to
ConVal organizations.
Marian Alese said that we have agreed to allow the ConVal Youth Association use of our fields and
facilities without charge. She asked for specificity in the language used.
Pierce Rigrod said that a checklist could be developed that would put one into the “non-fee” or “fee”
category depending upon the boxes checked. Fees discourage use by small groups. Marian agreed to
develop a checklist that will go to the Policy Committee. Employees should also go through the matrix.
Dick Dunning agreed to work on the matrix with Marian.
Pierce Rigrod moved to make the recommendation that $20,000 be set aside for the purpose
of community use in the budget to maintain facilities. Dick Dunning second. Unanimous.

4. Capital Plan Draft 2015-2021
Marian Alese reported that everything that is building aid eligible was moved up through 2018; the last
year for eligibility. Security, phones, HVAC work, windows and doors, some classroom renovation at
CVHS are included. 2017 includes building controls and HVAC, parking lots, electrical, insulation, roofing,
and classroom renovations. 2018 includes security and roofing in large part.
Card readers, door buzzers, and panic buttons are part of security.
Four science labs are proposed for renovation two years out.
The purpose of the renovation is to cluster the like departments i.e. English would be in one area.
Bond discussion took place; nothing proposed yet, still in formative discussion.



5. 2015-2016 Goals for Strategic Plan
Based on work for the Strategic Plan, Budget & Property will need to develop a Capital Plan. Board
approval will be required.

6. Other
Ms. Alese reported that the Food Service transition is underway. Four individuals have resigned.
Marian reported that the new buses have been in the process of delivery, which is very exciting.

Marian also reported that a food service van will soon be needed. Cost information will be researched.
The van that is in need of replacement is on its last leg. Discussion ensued.

David Martz moved to recommend to the board that we purchase a van to transport food up
to $15,000 with the ability to come back with another recommendation if necessary. Dick
Dunning second. Unanimous.

Tim Grossi reported that the prices for the track came back slightly more than budgeted; $287.000,
$22,000 more than budgeted. It puts us in the running to host State and Championship track meets. It
allows everything that is needed. It would not be done this fall. There is a maintenance plan suggested
that will require monitoring and recoating and painting at additional cost in future years to come.
Precautions to protect the track from crossing traffic was discussed.

Marian Alese said that conversations about fundraising and/or naming a field could take place.
Agreement with the company that would do the track to guarantee some of the cost was asked.
Formation of a 501C3 was discussed in order to accept donations and specific requests.

Dick Dunning moved to recommend to the full board to implement a 5013C for the purpose
of receiving donated funds. Janine Lesser second. Unanimous.

A September meeting to lock in the track and review the MS25 will take place.
7. Non-Public Session: RSA 91-A:3,II (If Needed)

The next Budget & Property Committee meeting was scheduled for Tuesday, September 8™ at 6:30 p.m.
to discuss MS25, CVHS track, and policy discussion.

Pierce Rigrod moved to adjourn at 8:31 p.m. Second. Unanimous.

Respectfully submitted,

Brenda Marschok
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ConVal School District Capital Plan
Draft September 2015

Introduction

Recognizing that maintaining high quality learning environments are a part of ensuring student success,
the Contoocook Valley School District has created a Capital Plan that attempts to capture the
anticipated expense for major facility enhancements over the next five years.

This plan was designed by the Contoocook Valley School District in the fall of 2015.
Its primary purposes include:
* Guiding the School Board and Administrative Team in the annual budgeting process

e Actasan aid in the prioritization, coordination, and sequencing of various facility upgrades
» Informing all stakeholders of planned improvements
e Coordination with member town capital improvement

Capital Planning objectives are reflective of current data, current needs, current issues and current
demands. They also represent current expectations and/or mandates from the state and national levels.
This plan also includes planning objectives not completed during past plans, or significant issues that
have been, for whatever reason, unfunded. Objectives identified here are assessed to have the highest
potential to add value to the district.

One of the principal goals of this plan is to regulate the annual budget impact of implementation by
anticipating major purchases through thoughtful sequence planning of funding sources. Although our
plan covers a five-year period, it will be reviewed annually to reflect changing needs. For purposes of
the Strategic Plan, expenditures are defined as having a cost threshold of $20,000 or more (though some
items that cost less than $20,000 may be included, and a useful life of at least 5 years. Eligible items
may include new buildings, renovations, and equipment upgrades. Operating expenses are not
included; neither are costs for maintenance or repair, unless the scope of a project significantly changes
current configurations.

Resources of one kind or another play an essential part in the accomplishment of what is identified in
this planning document. The plan, by design, recommends where the resources of the school district
should be directed in any given year if the system is to build on its strengths, address its opportunities
for improvement, and deliver on the expectations of its stakeholders and constituencies. This document
is a guide to budget development as well as an educational tool for the community. While the plan
focuses on improvement efforts, it also helps taxpayers understand where and how their money is being
spent. If monies are not made available for a given objective in a given year, that funding objective will
be placed into the next year of the plan for execution. Lack of funds does not make real need disappear;
it simply postpones and delays the ability to address what has already been determined to be important
to fulfill the mission of the system.



Summary

The plan is in its draft stages: for example technology needs are only reflected for FY 2016, FY 2017 and
FY 2018, as decisions must be made with regard to technology integration needs, infrastructure
upgrades and whether the Board will pursue initiatives such as one to one or bring your own device
(BYOD) for students and staff.

The plan assumes that all eleven buildings will be in operation, and plans for renovations to almost
every school, particularly ConVal High School. Included for FY 2018 is a placeholder for a $2M bond to
complete renovations at CVHS. This proposed renovation will relocate several classrooms and labs into
“clusters”, based on program needs — examples would include a Humanities wing. At the same time,
CVHS is examining the offerings for our Applied Technology Center. If approved, it is likely that the
capital plan will be revised to include expenses for additional programs.

Other items included are upgrades to our community schools paging and telephone systems, classroom
renovations, building controls, lighting efficiencies, and security enhancements.

This plan will included in the District’s Strategic Plan that is currently undergoing a revision, and will be
reflected in its most recent version.

Annual reviews will likely modify the plan from year to year.
Structure

Attached you will find a series of spreadsheets that reflect the estimated expenses for each school.
Summary pages are categorized by trade (electrical, mechanical, etc.), and by school. Highlighted items
are those items that are include in our Building Aid plan that was submitted in 2010. These are primarily
life safety and efficiency upgrades; the District receives $.55 on every dollar spent for these purposes
through the end of FY 2018.

Included in each school spreadsheet are explanatory notes for specific items, as are items that need to
be addressed, but do not yet have associated costs.

Funding

Funding sources include taxation (annual budgets), capital reserve funds, Erate and indirect cost
reimbursements from the state and federal government, and a proposed bond issue.

Items listed for FY 2016 have either been funded by the approved annual budget or other capital reserve
funds held by the District.

Items requested for FY 2017 will be decided upon within the annual budget preparation process, as will
funding sources.



‘ l_ - ~ puog]|

B ~ 000000'825'L$ 00'000'VLv$  00'922'68.8 elqib3 piv Buipiing
= S |
S3SN3dX3 03S0d0yd V101
6.6'50Z°0L$ | 005°0EL'L$ | 000°v9L'L$ | 000'VL6$ | oOv‘008'€s | o008'9LLLS | 6.Z°08¥°L$
00°000°000°Z$ - ] i ~00°000°000°2$ | - -~ puog
00'€50°095$ ] i ~|o0'000'szE$ 00°'€50'5€TS SIS g Juswaoedey ABojouyoa |
00'0$ ‘ ‘ _ ] -
00°000'80Z$ 00'000°¢€$ 00°000°GE$ oo....ooo.mmm 00°000°GE$ 100°000°6¢$ 00°000°cE$ - S82IYaA
00'92¢'L6$ 00'0$ 00'0$ 00°0% 00'0% 000$  009Z¢'L6S ~ (eesg) ssuoyd
00'000°85,$  |00°0$ 000$ 00'0$ 0000078$  |00°000'7.$ 00'0$ - (e3e13) @anjonsseyy|
000$ - ) . l - B
00°000°L2/$  |00°000°SEL$ |00°000°29L$ |00°000°0S$ |00°000°LE$ | 00°000°09$  00'000'8ZE$ spleld
00°000'86L$  |00°000°€E$ |00°000°€E$  |00°000°€E$ 00°000°cE$  |00°000°CE$  00°000°€E$ SUONBAOUSY WOO0ISSE|D
00°000'68€°L$  |00°000°'SKE$ | 00°000°0S2$  [00°000°L6$ |00°000°92¥$  |00°000°'22$ 00°000'052$ Buyooy
00000°092$  |00'0$ 00'0$ 00°000°092$ 00°0$ _looos ~ 000$ ~ susyomy
000002€$  |00°0$ 000$ 000$  000$ 00°000°2€$ 00°0$ - adojeAuz [euwusy |
00'000'SS6°L$  [00°000°0Z1$ (00°000°085$ |00°000°08$ |00°000°S88$ |00°000°09% 00°000'0£Z$ - Ayunoeg
00'000'99L$  000$ | 00°0% |00°000'71$ |00°000'22$  |00°000°CL$ 00'000°26% ~ sJo0Q/SMOPUIA
00'006'91G$  [00°005°9€$ |00°000°LL$  |00°000°98$ [00°007'SEL$ |00°000°€6$ 00'000°66$ Buiool4
00000°€€9%  00°000°€9Z$ |00°000'05L$ |00'000ZS$ |00'000'82$  |00°000°90LS  00°000'VES ~[edueyosiy
00'000°95$ 000$  |00000'€Z$ |000$  000$ 00'000'€€$ 00°0$ ~ [eoujos|3
00°008°956$ | 00°000°€9L$ 00°000'6S¥$ |00°000°86L$ (00°000°LL$  |00°008'69$ 00'0$ sj0 Bupped
00'006'¥S¢$  00°0% 00'0$ 00°000°GL$ | 00°000°0S$  |00°000°'96$ 00°006'€6$ ~ QVAH/sioquo) buipjing|
fee ) seanjipuadx3 [ejide ) pasodoid
[e101 1202 0202 610z | 8102 110¢ 910z 183X 3 Wa)|




| | e

S - ‘ L ] 1PUSq B ) PWEIINO 64 /pINOT BHADI0) 5SSUBHI i J5UI 10N
[ i . ) puog

. 00'000'825'k$ 00'000'7ESS  00'92Z'68L$ 2|qi6y3 pv buipiing
L . __ i _

_ _ e : o P or SISN3dX3 03SOdO¥d TV.IOL
6.6°0Z'0L$ | 00S°0ELL$ | 000'¥9L°L$ | 000'vi6$ | oov‘008‘cs | 008'9LLLS | 6Z'08V LS
] ‘ _ I I | i
00°€50°095$ Bl 00'000'G2€$  |00°€50°'GETS SIS » juswisoe|dey Abojouyos |
00°000'802$  |00°000°GE$ [00'000°GES  |00°000°GE$ |00°000'GES  |00°000°SES | 00°000°EES ] _ SOPIYaA|
00'000°/82'v$ | 00°000°891$ [00°000'S95$ | 00°000°Z€LS$ |00°000'898'Z$ |00°000'62$  00'000°08.$ _ __SH[eAu0D
00°000'261'L$ |00°000'€6Z$ |00°000°00S$ | 00°000°GKL$ [00°000°666  |00°000'79$  00°000°'S6$ |00Ydg MOpES\ YINoS
00°007°028%  |00°000°09$ |00°000'86L$ |00°000°9LES [00°000'8L$  |00'000'8S$  |00°00+°091$ - 100Y9S ¥00.g 1e319
00°'L.'¥82$  |00°000°06$ |00°00S'6$  |00'000°08$ |00°000°9€$  |00°'000'€S$  |00'LZ6%GLS ~ S3eidway
00°005'7S2$  [00°000°0%L$ |00°00022E$ |00°000'99$ [00°000°LGL$ |00°000'€F$ | 00°00S°ZES - S3 ybnosogueled
00'2/5'€52$  |00°005¥S$ |00°0$ 100°000°8G$ [00°000°9LL$  |00°008'F$ 00z/z2'0z$ | ~ S3ooouey,
00'52+'802$  |00°0$ 00'005'/6$ _ |000$  |00'000'9LL$ |00°000228  |00'G26'L$ | S3 pleyusaig)|
00'/29'6/28  |00'000°€.$ |00°000'S¥$  |00°0$ 00'000°88$  |00°000'2¥$  |00'229'9Z$ S3 UMO}seoUEL
00/29°11Z$  |00°0% 000$  |00000°2L$ |00°00%'L6$  [00°000'088  |00°22Z°€2S SO uiang
00'70£'8LZ$  |00°000'2G$ [00°000°'22$  |00°0$ 00'000°16$  [00°000'7Z$  |00'YOE'+Z$ ‘ S3 uojbuiuueg
00000°8.€$  [00°000°69L$ |00°000°5L$  |00°0$ 00'000'66$  |00°00022$  |00°000°92$ S3 wiuy
~_ejer 1202 0202 | 610z | ®80c | Z0c | 9L0Z TS PUWRY
ue[d 1uawaAoxduy [ende)) 19SI(] [00YSS [BATUO))
“ | | | m




uoying ojued | 1§ pue ‘Jozzng JOoop SJopeal pied apnjoul Sajewjsa AJunoes

Buljies Ajjeoipelods s| alempiey Joop Joua)x3

_ | swooussejo ur Bunybl g3

joo} m:m:c_m £$-2

¢ oJe sajewnss buiaed sbie

ag. buipis Auip

. |

SajoN
‘ ‘ ‘ ‘ ‘ ‘ S3ISN3dX3
000°8.€$ | 000°59L$ | 000'SL$ 0$ 000'66% 000°LL$ 000'92$ Q3S0dO¥d TVLOL

0$ ) (e1843) Sauoyyg
0% ) (21843) 24N)ONNSEIU|
000'0Z1$ |000°'0ZL$ Aunosg
0$ sJooQ
000'v€$ 000'GL$ ~ Buuool4
000'v6$ |000°'G¥$ |eolueyosy
0% ‘ ERINGEE]
000°'0£$ 000°0€$ sjo bunjied
000°00L% | OVAH/sioauo) Buipjing|

SeINNpusdxg

11 - | Tende3 pesodoid
Iejol L20Z  o0cozC 6102 8L0Z | Li02 9102 Jea) @ way|

I

ued JusudAoiduwy [ejde)) [00ydS ATRIUSWIOLH WILNUY




uoyng ojued | |§ pue ‘19zzng JOOp SISPESJ PJed BPN|IUI SBJeWSe AJLIN0ag

Buijie} A|leaipelods si asempJey JOOp JOLAIXT

—

swooJssejo ul bunybi g3

00j aienbs ¢§ - Nw ale sejewnss buined abieq

ag. buipis Auip

| sa)JoN
‘ ‘ ‘ ‘ i 7 S3ASN3dX3

voc'sLes 000'25$ 000°22% 000°L6$ 000've$ voe'ves a3SO0dO¥d TVLOL
000'¥Z$ | ~ ainpnysesu|
000'ce$  0002L$ 1000°8$ BuLool4
000°'0.$ i B 000'( B Aunosg
¥0e‘L2$ - ] (ey13) WeysAg auoyg
000°¢S$ 000°0¥$ - 000'€LS - [edluByoay
000°.2$ 000°22$ ] B Buined /107 Buned
- s|oJjuog Buipjing

B .. . - ] SeIpueaxg
icoc | o0cocC g8Loc 2102 9L0e [eydeg pesodold

15301 | 1E3A B Wy

amE;E@EHEEEH Eﬁmnu_ [00Y2S bﬁ%&&m uojguruud g




uoyng dlued | | pue “48zzNnq JOOp SIopeal PIed 8pnjoul sejewisa Ajnoes

Buijiey Ajleoipelods si alempJey Joop JoLs)X3

|

slwiooissejo ul Bunybi g3

Jooy asenbs mwﬂ Z$ aJe sejewnse buined abieq

ag.L buipig JAuIA

, S9JON
‘ ‘ ‘ ‘ ‘ S3ASN3dX3

L29°'ties 0% 0$ 000°LL$ 00¥°'L6$ 000°08% Lze'ees a3S0d0o¥d TVLOL
000'9L$ B 000'8$ _ S100Q/SMOPUIA
000'22$ o ] ~ anpnaseyy|
00v'52$ B 000°21$  |00v'8$ ~ Buuooiy
122'G1$ (e1e13) Wa)sAg auoyd
000'G.$ - 000'5.$ L Aynoag
000'6Z$ 000'6z$ Buiieag/Buined Jo7 Bunyed
03 ] B ] . - [ESIUBUDS\
000'cE$ B 0 [e91J)08|3
- o ety o 157055 Buping|

. - _ | Sumpuedxs |

‘‘‘‘ XA 4 020¢c 610¢C 8102 1102 9102 [Eide] pasodoid
_N“_.O.—- .-MO> 2 EOU_._

Ue[J JUOWOAOIdUI] E&mo [00U0S ATeJUSUIAq UIqi(]




uonnq olued | |6 pue ‘Jezzng JOop SJapeal pJed apnjoul SAJeWNsa AJlInoas

Buiyiey Ajjeoipeiods si aiempiey Joop Joueixg

] ‘ _ swoousselo ul bunybi g3

| 100} aienbs ¢4 - z¢ aJe sejewnse Buined

B o ] ) ag. buipis Kuin

|. T . . ~ sejoN|

‘ . . ; ; ; SASN3dX3

129'6.2% 0% 000'¢.$ | 000°S¥$ 0% 000°88$ 000°L¥$ |129'9Z% a3S0d0odd TV.10L

000'8Z$ 1 N - opa'ezé ainjonnselu|

229'81$ o i B ] 129'8L$ (s113) weyshg suoyqg

000'08$ ‘ , B - - 00008 ‘ Ajunoag

000°91$ - B 000'8$ | 0008 Burioo|4

000v79$ ‘ 000°GF$ 0006l |esiueyosy

000°cs$ 000'c.$ Buined/Buijeas 107 Bunjied

w_eEoo@c_o__:m
| ] N - seinjipuedxy =1
120 020 | 6102 810¢ 102 910¢ TeNdes pasodoid

e | - ‘ | ] | TS g W)
ue[q juswoAoidwy [eyide)) [00Y0S AIBJUSUIS[ UMOISOOURL,]
| | | | | |




uopnq oiued |16 ucm J9ZZNq 100p SI9pEeal pJed apnjoul sejewnse Andss

Buiiie; Ajleoipesods s aiempJey J0op JoUSIXT

|

swiooJssejo ul bunybi g3

jo0} Qm:vw €% - 2¢ oJe sajewnsa Buined abie

ag. buipis Kup|

S9JON
SZr'80Z% 0% 0% 005°25$ 0% 000'9LLS | 000°22Z% G26°'L$ g3s0d0dd V10l
0$ , ~ [edlueyoapy
000'7S$ ) 000°8¥$ B 0009$ Buineq/Buieas 107 Bupjied
000'8Z$ 000'82¢ R aunpnseyu|
GZ6'L$ \: | | G26°L$ (e1e43) weyshg suoyd
000'08% _ooo'0ss Aunoos
000°ct$ 000'€L$ EEETEET
005628 005'6$ 100088 000'8$ B Burioo|4
s|oJjuo Buip|ing
- I - Somppuedxg |
e [EYIdE) pesodoid
| IejoL ¥ A4 0coe m—.oN 810¢c 102 9102 Jea ) g wayj

SNE yuouAoxdwy [eyde) jooyosg \Cﬁco&oﬁm Eo@ﬂoob@




uopnq olued | | PUe “Jezznq JOOp SJapeal PIEd 8pNnjoul Sejewlse AJunoeg

Buijiey Ajleoipelods s alempley Joop JoLs)xg

suwooJdsse|o ul bunybi 37

100} mzm.q..v‘m €$ - 2§ aJe sojewisa Buined

] X i - agl buipis Auip
‘ ] N S9JO0N
‘ ‘ ‘ ‘ i . S3ISN3IdX3
clG'esTS 0% 00S5'¥S$ 0$ 000'85$ | 000°9LLS 008'v$ ciz'ozs a3sodoyd VL0l

000'82$ ) ooogzs ainjonyisequ|
(x4 4 - ) ) zwe'oes (e1e43) weysAg suoyd
00S'2L$ 005'6$ ~ ooc08 | i Buloo|4
000°08¢ | . - 1000°'08% - Aunoag
000'sH$ 000'Sv$ ‘ - - CRREIEEN
008°29% 000'85$ ) 008'v$ ~ Bumed/buiess 101 Bupjed
B s|onuo) Buiping
i ] Seinjipuedxg |

I N _ I ~ Tendej pesodoig

B | bkeoe 0c0¢ 6L02C 8L0c | Lioc 910¢ dEDA R W)Y

ue[d Eo&o\eoaaﬁ rende) ﬁooaom, ATejuduWId[y Jo0oueH




Buiping jo uonoas A10)s paiyy Ul Buluopuod iy

uopng olued | | pue ‘J8zznq Joop Sispeal pIed apnjoul sajewnss Ajunoeg

Buijiey AjjeaipeJods si aiempJiey JOOp J0LBIXJ

, swoousseo ul Bunybi| g3

Jooj aJenbs ¢4 - z¢ ale sajewnss Buined

e o - ~ sajoN
. . . ) : : : S3aSNAJX3
00S'¥S.$ 000°0¥L$ | 000°22€$ | 00099 | 000°LSLS | 00O‘ck$ | 00S‘ZES Q3S0dONd TVLOL
000°9€Z$ 0000Vl | ) 000'96$ o jooy
03 - _=pield
0% Bunybiy
000°0€1$ ~ |000'0ELS ] ~ Rundeg
000'79% 000'22$  |000'vL$  |000'vLS 000'¥1$ - Buuoolg
000°22% - ~.000'22% ~ shun JooQ pajejnsuj [ewJay L
000°25% i 000'25$ ) ] [edlueyOs
000°'L12$ 000°'021% 000'L¥$ - _PPY/Bulred/buljeag j07 Bunjed
005'vES _ 000'9k$  00S'8L$ _ QVAH/s|ou0) Buipjing|
] | saimipuadx3
- - T [eldes pesodoid |
|eyol eoe 0202 6102 8102 ~Likoe 9102 Jed) g wayj

—

ue|q JuowoAoIdw] [e11de)) [00UIS AIEJUoTAH Ysn0Ioqialog




uonnq olued || Pue “1azznq JOOp SI9pEal PIed SpNjoul Sejewse Anoeg

m:___m». Ajleaipelods s| aiempJey Joop JouaIx3

_ swooJssseo ul Bunyb a3

J004 atenbs ¢g - Z¢$ ale sejewnsa buined

| ag. buipis JAuip

- i ] - | mwuoz
| |
‘ , ‘ ‘ 7 m . ‘ " S3SN3dX3

(VA4 TA 0% . 000 06$ 005°6$ 000°08% | 000'9e$ | 000°¢S$ 1.16'GL$ Qa3S0d0o¥d TVLOL
00°L26°L$ | ) _ . 116'2% (e1e13) WaysAs auoyd
00000°8Z$ o - doeo.wu_m B ainjonyselyu|
00°000°08$ . ~|000°08% | I - Anoeg
00°000v2L$ 000'06% | ) 000'7€$ \@cs_mn__‘mc_hmmm 107 Bupied
00°005'5¢$ i 005°6$ 000°8$ 000'8$ Bupool4
00°0% % o sjosuo) Buipjing
00°000'61% f 000'6L$ [eoluBy28|N

B o ~ Saimipuedxg
[ - _ - TeNdes posodoid
jejol N \rW@N . 0eoeC 6102 8Lo0¢c L10C 910¢ dB3A B Way|

e[ JuowoA0IduI] [ede) [00UdS ATEJUSWa o[dwWa




uoyng olued | | § PUE “18ZzNq JOOp SJAPE®J PJed 8pnjoul Sajewnsa Ajlunoeg

‘ Buijiey Ajjedipelods si aiempJiey Joop Joualx3g
- | swoousseo u Bunyby g3
- ) 100} aienbs ¢§ - g¢ a.e sajewnss buired
) o - ) ) sejoN
—— nant S S— S —— S S3ASN3dX3
00°00%°0.8% | 00°000°09$ |00°000°861$ |00°000°9.2€$ | 00°000°8L$ | 00°000°85$ |00°00+‘09L$ d3S0dOoud IVLOL
00°000'9€$ o | 00000'8L$ [00000°8L§ | ~ Buuooj4|
00°000'5Y'$ 0000001 00000'ES ~ siooq/smopuim|
00°000°16$ 00°000'}6% B O Buyooy
00°000°G2$ 00°000°GL$ 00°000'0€$  00°000'0€$ uonenuaA/NHY
00°000°072$ 00°000°G.1L$ N 100°000'G9$ o Ajunoag
00°000°0€}$ ~|00°000°0€1$ B - Juawdinb3 uayony
00000628 00°000°€Z$ - ) [BOL}03[3
00'000°'09$ |00'000°'09% | [EDIUBYOBN
00°000°01L$ 00'000°0v1$ D Buined/buljeag 107 Bunjed
00'00v'0e$ . 0000F'0e$ sjosuon Buipjing
Teol | 120z | 0202 6L0Z ___8L0Z | ZL0Z __ 9L0Z ___ Tesxguey .

Ue[J JuowaAoIdw] [e)Ide ) [0S J00Ig J8alr)




uonng oiued |16

pue ‘J19zznq Joop siapeal pJed apnpoul sejewnse Ajunoag

- 1 Buljie} Ajjeoipelods s| aiempiey Joop Joua)xg
“““ B | swooussejo ul Bupybii g3
B - 100} .m..mscw €4 - z¢$ aJe sejewnsSa Buined
-|‘! - ~ sajoN|
S3ASN3IdX3

000°Z6L°k$ | 0003  [00°000°‘€62$ |00°000°00S$ [00°000°S¥ LS| 00°000°56$ |00°000'79% | 000's6$ d350d40¥d V10l
000G1$ B _ 00064 _ SIOBIIUSANHY
000°22$ B . 1000°22$ SMMopuIAp/siooQ
000213 00002 - 000'08$  000'22% buyooy
000°0€1L$ | |ooo'ogts | | yuawdinb3 uayony
000°0vE$ ~_looo'szes | ) - 000's9% ) Ajnoeg
000'06$ ~ |000'SL$  [000°GL$  |000'GL$  000°GL$  |000'GLS | 000°'GL$ | ) Buool4
000°c.$ ooo'es$ | | W B [ediueyoay
0oo‘0Lz$ 0o0‘0Lz$ ‘ Buined/buiiess jo7 Bunjied|
s ) . ‘ ] sjo5uo) Buipjing|
jejol Llcoe | 0202 6L0C 8L0c | Li0T 9L0C JEDA g Wa}| -

ue|q Juowaoidu] [ejide)) [00yoS MOPEBIA YINOS




R 67 | 8z $s229Y SulnIZs)ueyL (2-ST o | ez
iz |9z | sz |ve| ez | w | 1t preogooydss LT | 8z | [z | 9z | sz | vT | € w
0oz |6 | 8 |zt oL | st | w Aegsuesaop TT | 1z | oz et | 8L | 2t | 9t sl
pieog jooyds 9t g || u o] e 8 L doysyyomieSpngpieog £ (w1 | 1 T | 1 | 00 6 8
uoissasonnesaquea o [N s 1 [ T paeog ooyds € s s | » B : | ¢
pieog jooyds 7 S 4 R T w S S 4 A 1 W S
AdVNYg3d ¥IGWIAON E
JuelIBN 3SOd ST
8upeaH vand/1e3png/pieog 61 [ W . LE s3u1133IN |00YIS )E-9T
3211y pauonnad 104 Aeq iseq oc | 6z | 8T | | 9t T [IPuUNo) ulwpy ZZ
31eg an1393j0) Joy Aeq 1se €2 |z | ww |oz| ek | 8 |24 pieog |ooyds 02
92130N SulieaH 1504 03 Aeg 1sel  Z1 91 TR ED T Ae@ snquinjoy 21
plieog |ooyds g 6 8 L | 9| & v £ pieog [ooyds 9
AegsJeap maN T 7 L . [DUNO) UlWpY T
S 4 T T W S S e 1 W S
AYVNNYF 4380100
TR AT E RN e | 67 | 8z 17
sS993y AepljoH TE-vZ| 9t 67 vt | €T | @ ¥4 0z | sjedidulig Joj suondnasu| 2 | 9z T4 £7 (44 (¥4 0z
198png jeuly 8T 6l - VR TR T B ) pieogooydss St | 6L | 8L | Zz1 | 91 | &I vl €l
pieog jooyss g zl iwlo | 6] 8 L 9 Aeqioger £ [z | 11 oL | 6 8 L 9
pJeog jooyds T q i € Z [ pieog jooyds 1 q 14 £ rd %
S 4 30 W S S 4 R R W s
¥3awadaa ¥3aW3Ld3s

Jepudje) daid 183png £T-9T yYeiq



2016-2017 Budget Assumptions

Procedural

This is a continuation of effort that supports planning, curriculum development, facility
investment, and professional development: Strategic Plan, Technology Plan, Maintenance Plan,

and Professional Development Plan

* We will continue to reference class size guidelines recommendations and apply multiage
where appropriate (Note that the Education Committee will be reviewing the idea of
multiage as a philosophy rather than a financial solution to declining enroliments)

» We will conduct the annual Special Ed case load review to determine recommended
staffing levels

e We have updated the Strategic Plan

* We may recommend potential reallocation of existing resources: an example might be
reassigning the reduction of a classroom position because of enrollments as an
additional interventionist position

* Supply accounts will reflect enrollment where applicable, except with regard to

curriculum renewal
Financial

Fixed

e Maximum 9% increase in Workers’ Comp and Liability

e Unemployment Insurance: maximum 9% increase

e Transportation contract increase 566,890 (3.5% Increase)
* Bond reduction of $9,360 (Interest)

* Health Insurance: Will not be known till October

* Changes in Adequacy Aid as a result of enrollments

* Noincrease to NHRS rates however, salary increases will likely impact amounts paid

Other

o 12% CVEA members’ contribution to health insurance
o 12% Non-CVEA members’ contribution to health insurance

e Salary increases for non CVEA staff members

m
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Programmatic

* Professional development as it relates to curriculum renewal
e Alignment to Common Core State Standards

* Separate review of specific programs (TBD)
Other
* Positions added in 14-15 and 15-16 Fiscal Year
Facility Needs
® Priority items or items that qualify for Building Aid reimbursement

In Process

® (CVEA Agreement
® Final staffing decisions
e Warrant articles

® (Continue Food Service Contract

m
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