CONTOOCOOK VALLEY SCHOOL DISTRICT
Office of the Superintendent of Schools
106 Hancock Road, Peterborough, NH 03458-1197

EDUCATION COMMITTEE

September 14, 2015
SAU Offices
5:00 PM

MINUTES

Committee Members:

Crista Salamy — Chair, Linda Quintanilha, Fiona Tibbetts, Rich Cahoon, Gary Backstrom
Present: Crista Salamy (5:35 p.m.), Linda Quintanilha, Rich Cahoon

Others: Myron Steere, Richard Dunning, Pierce Rigrod, Jerome Wilson, Dr. Brendan Minnihan,
Tim Markley, Kimberly Saunders, Jim Elder

1. Approval of August 31, 2015 Minutes
Rich Cahoon motioned to accept the minutes of August 31, 2015. Linda Quintanilha second.
Unanimous.

2. GBS Gymnastics: Jim Elder
Jim Elder, GBS, reported that there is some interest in a gymnastics program at a low level
entry. The problem is to field teams, there are limited numbers. The thought is to pair
gymnastics with cheering and to share that time during the week. Seventeen kids expressed an
interest by survey. Gymnastics builds strength, confidence, and focus. There is a staff member
ready to take this on. Mr. Elder asked permission to pursue gymnastics; with the possibility of
increasing the stipend for this shared activity. Equipment would not be needed. For the first
year, they propose to start slowly. This proposal would be to start during this school year;
Winter 2015/2016.
Myron Steere asked for confirmation that a specific amount of money has been set for the year.
Tim Markley asked if this was athletics or co-curricular. If it is athletics, it is three years before
funded. Jim Elder proposed this as a club.
Myron Steere shared concern with this moving forward. Less concern if it is a club.
Additional sports teams have been “frozen”.
Jerome Wilson asked if gymnastics is offered by town recreation departments. It is not.
Rich Cahoon said that middle school principals were given a specific amount of money to use on
clubs as they have interest.
Tim Markley shared his expectation that the advisor receive CPR/First Aid training to oversee
this club.



Jim Elder is free to start this club as long as he can find funding within his current stipend
allocations available.

3. Co-curricular/Sports Review & Update: Tim Markley/Brendan Minnihan
Tim Markley shared a spreadsheet of athletic and non-athletic stipends for middle-school(s)
and high school.
Rich Cahoon said that people were upset that their stipends were reduced. Some people
oversee a club and do not receive a stipend.
Athletic Directors are on the “Supplemental” list and not the athletic list for middle schools.
Supplemental positions are not in the CVEA contract.
The Education Committee requested a list of all positions; paid and unpaid for budgeting
purposes for the October Education Committee meeting if possible.
Contract language states that if there is a new club, the Superintendent has the ability to decide
the stipend.
Next year, the middle schools and high schools will have a specific amount of money to spend
with the flexibility of shifting dependent upon interest.
Athletics is different. A sport runs for three years before being funded by the district. Three
years allows enough time to determine success.

4. Multi-age
This is part of the Strategic Plan with three action items.
Kimberly Saunders asked the timeline for information.
Rich Cahoon said that if we decide to do nothing, we need a statement that shares a position of
the board on multi-age. Parents need to understand the parameters that result in multi-age.
Adding a phrase to the “Class Recommendation Guidelines” was suggested.
Dr. Minnihan referenced the policy for students to change schools other than the one in which
they reside. There may be an instance where seven students request a different school. These
requests may result in the “home school” to go multi-age as a result. This will go to the Policy
Committee for discussion. A statement to set expectations is needed.

5. Goall,Vv4.0
Kimberly Saunders shared Goal 1 along with format changes.
A growth target for each focus area would be detailed. It included Performance Indicators,
Evaluation Criteria, Present Performance, and Benchmark targets by year(s) moving forward.
Each focus area would have multiple measures.
Pierce Rigrod shared timeline concerns. How do we look at things outside of looking annually?
Survey data will be utilized where applicable.
Including the commitment of “academic rigor” was discussed.
Rich Cahoon said that the academic goal is not ambitious enough. “Doing better” is good but
more is needed. It should state more specifically what the issues are that need to be
addressed. Where do we need to get better, how do we do it, and what resources are needed?
The need for positive public relations was cited as a shortfall of the district to promote all of the
positives that take place in the district.
Kimberly Saunders will continue work on the Goal and send out for feedback.
Blue Ribbon Schools and IB schools were discussed. What are the aspirations?
ConVal as a model for excellence in education for all children was discussed.



A focus area to evaluate what we want to be; Blue Ribbon, IB, etc. was asked. A six month
window to evaluate was suggested. (Action 1.6 in the Strategic Plan).

Dick Dunning cited Professional Learning Communities (PLC’s) as one commitment that could
make change in the classroom. Mr. Dunning said that when this was practiced at ConVal it
made a difference.

Pierce Rigrod thanked everyone for their hard work on the Strategic Plan.

Next meeting: Wednesday, October 21 @ 5:00 PM
e ATC/CTE
e High School Task Force
e High School scheduling & results

e  Clubs running without stipends

Crista Salamy asked that any questions on the ATC/CTE be sent to her so that she can share
with the high school.

Motion to adjourn at 6:49 p.m. Second. Unanimous.

Respectfully submitted,

Brenda Marschok
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Goal 1

Recognizing that the primary mission of
the ConVal School District is student
learning, the ConVal School District will
provide  high quality educational
opportunities for all students that foster
academic growth, the acquisition of
identified critical skills, and the
development of dispositions that lead to
success in higher education and the
workplace.

Focus Areas:

1.1 The district will implement research-
based learning frameworks, as they relate
to content area, teaching strategies, critical
thinking, and problem solving skills to
increase student learning and student
achievement.

We believe that in order to provide our
students with a world class education, one
that will prepare them to be college and
career ready, we must be a fully inclusive
school district where “all means all”. To
best be able to accomplish this goal we
must look toward research as well as best
practice, equitable provide for all students,
consistently monitor and report on our
students’ progress, provide experiences that
prepare students for the workplace, and
have students become partners and
architects of their own learning. We believe
that if we work toward these focus areas
and accomplish them, we will not only
provide every child with an excellent
education we will also become a national
model for educational excellence.

Focus area 1.1 The ConVal School District
continuously

1.2 The School District will implement a fully
inclusionary and equitable model across all
school buildings, all students will be
included fully in the general education
experience to the greatest extent possible.

1.3 The School District will utilize a
balanced student assessment program to
assess student progress toward curriculum
goals, inform instruction, and determine
appropriate intervention for students.

1.4 The school district will prepare students
to participate fully in their careers and
workplace experiences.

1.5 Students will become partners in their
own education and in the process of their
own learning.

2. Review

research

3. Present
findings
and
recomme
ndations.
Determin
e next
steps.

'- beih

examines the programming for students
through a rigorous and systematic process
to assure that programs, curriculum,
assessment, and instruction are up-to-date,
clearly articulated, relevant, and balanced.
Using academic research and a systematic
way to examine the research as well as
implement pilots of the researched
strategies, (see Figure 1.1) we attempt to
implement the most effective instruction for
our students as possible.



We have successfully done this in Writing and
we presently are implementing strategies that
align with SRSD at the elementary and middle
school levels and we will move toward full
implementation at the all school levels. We are
also beginning to pilot OGAP in the fall of 2015.

Each area will have a discussion of context
where we are, where we would like to go, how
to best get there.

Focus Areas

Strategies

The district will implement research-based
learning frameworks, as they relate to content
area, teaching strategies, critical thinking, and
problem solving skills to increase student learning
and student achievement.

The district will perform a review of the
mathematics content and instruction
and revise curriculum and professional
practices based on research and/or the
analysis of CVSD student data.

Having performed a review of writing
instruction based on research and
analysis of CVSD student data the
School District will implement SRSD at
all school levels.

The district will perform a review of the
Science content and instruction. and
revise curriculum and professional
practices based on research and/or the
analysis of CVSD student data.

The district will perform a review of the
World Language content and instruction
and revise curriculum and professional
practices based on research and/or the
analysis of CVSD student data.

The School District will include
integrated critical thinking, technology,
collaborative, and real-world problem
solving skills in all curricular area.

The School District will identify
competencies for each level, grade, and
subject area K-12 that meet or exceed
the NHDOE developed competencies
and national content area standards.

The School District will implement a fully
inclusionary and equitable model across all
school buildings, all students will be included fully
in the general education experience to the
greatest extent possible.

The District will work in conjunction with
the DOE to explore the opportunities
associated with becoming a SWIFT
(Schoolwide Integrated Framework for
Transformation) district.

The District will reduce the number of
special education self-contained
classes.

Conduct a study of the region’s birth to
4 population to discover the present
challenges and trends of incoming
students.




To the greatest extent possible, the
District will have each child participate
fully at their community school.

Align intervention strategies and
support services with daily instruction.
Develop and implement an extended
school day and year for students on an
as needed basis for students to assure
that all students make or exceed a
year's worth of growth

All opportunities that are made under
the auspices of the District will promote
inclusion and equity for all students.

Develop a measure for a year’s worth of
growth for every subject and grade
level.

Goal 1 Growth Targets Focus Area 1

Performance
Indicator

Evaluation \ Present

Criteria

|
| Performance

Benchmark
Target
2016-2017

Benchmark
Target
2017-2018

Benchmark
Target
2018-2019

Benchmark
Target
2019-2020

Amount of
students
displaying a
year’s
growth

Smarter
Balanced

Math SAT




