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Co n Va l ’s budget-building process
By JIM FREDRICKSON

D uring the next eight
weeks, there’s going to
be a lot of activity as the

various school boards in the
area complete the process as-
sociated with getting voter ap-
proval for the 2020-21 school
year budgets

The ConVal School District
Administration began the pro-
cess to develop our next bud-
get last summer. The pro-
posed budget was approved
by the School Board on
Jan. 7. The Deliberative Ses-
sion Part I is scheduled for
6 p.m. on Feb. 4 at the Con-
Val High School gym. Part II
(voting) will be conducted on
March 10 in the respective
town halls.

The proposed gross budget
is $50,565,103 – a 1.87 percent
increase over the current
school year. The school board
website contains a lot of infor-
mation and more will be up-
loaded shortly, including the
2nd Edition of our “School
Budget Primer” (https://
schoolboard.convalsd.net).

The ongoing challenges as-
sociated with minimizing in-
creases in our operating bud-
get and providing a quality ed-
ucation show no signs of abat-
ing. These include, but are not

limited to, unfunded federal
and state mandates, inade-
quate state funding for educa-
tion, aging infrastructure, and
well deserved increases in
staff salaries and benefits.

Hopefully, the NH state
commission looking at educa-
tion funding that recently
started work will come up
with some equitable and inno-
vative options to reduce the
burden on property taxes.

These challenges are in
addition to our slow but
steady decline in enrollment
– which raises the following
perennial questions: why isn’t
the budget going down in-
stead of up? How long can
the district maintain our cur-
rent “one high school, two
middle schools, and eight ele-
mentary schools” model?
When is “small too small?”
The answers are not easy
and are beyond the scope of
this article, but the questions
remain valid and will con-
tinue to be discussed for the
foreseeable future. No deci-
sions have been made and
none are imminent. We’re
simply doing our jobs by look-
ing at alternatives in the
event we reach the point
where we’ll need to bring a
proposal to the voters.

Of more immediate con-
cern is the need to address
our aging infrastructure.
We ’re working on a long-
range plan that will likely in-
clude a proposed infrastruc-
ture bond for voter considera-

tion next year and, hopefully,
subsequent partial compensa-
tion through NH state “Build-
ing Aid” for which we recently
submitted our application.

The 2020-21 Capital Im-
provement Plan includes

$1.76 million worth of projects.
We ’re proposing several op-
tions to fund these: the oper-
ating budget ($80,000), more
aggressive use of our Capital
and Athletic Trust Funds
($1.14 million), and additional

appropriations (the $540,000
“paving” Warrant Article that
will be on the ballot in March).

The proposed budget also
includes an expansion of our
current pre-K program at
three schools. This will allow
additional 3 to 4 year olds to
attend and will expand to an
all day program for 4 year
olds.

We ’re also hoping to pro-
pose a new long-term solar
power project for installation
on the high school property.
While the savings expected to
be achieved won’t solve the
larger district issues men-
tioned above, voter approval
of this project will allow the
broader ConVal community
to demonstrate our commit-
ment to the broader global
challenge associated with cli-
mate change.

The Board and Administra-
tion will continue to work to
deliver a quality education at
reasonable cost. We encour-
age your participation in both
the discussions at the Delib-
erative Session Part I and in
voting on March 10.

Jim Fredrickson is Chair-
man of the ConVal School
Board’s Budget & Property
Committee
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The ConVal School Board is working through the process to present a budget that will gain
approval during the district vote in March.

I saw a man wearing shorts
the other day. And the next
day I put on my winter

coat, hat, gloves, scarf, and
boots. Both of us were appro-
priately dressed for the day –
one day it was in the 60’s and
the next it was in the 20’s and
30’s. Some of us have devel-
oped what I will call weather
resiliency, the ability to roll
with it, to readjust our
wardrobe, to do whatever we
need to do to live peaceably
with whatever the day’s
weather brings.

So I got to thinking about
this. At The River Center our
work with families addresses
resiliency. The dictionary tells
me that resiliency means re-
bounding or springing back;
the ability to recover quickly.
A strong family is able to
bounce back from adversity.

D o n’t we all want the abil-
ity to bounce back? Stuff hap-
pens, as we all know or learn
quickly. We dream dreams
and make our plans. Rarely
do we experience a smooth

journey to our dreams. Life
intervenes and gets in our
way. We get sick, we lose a job,
our happily ever after ends in
divorce.

How do we build resilience
in our families? Dr. Froma
Walsh says, “with the magic of
the small, everyday things. A
conversation here, an activity
there. Word by word, bond af-
ter bond, families fill their
wells with strength and wis-
dom, hope and creativity.”

If this is true, we can all do
this. This is not an expensive
Resiliency Plan. We all have
access to building supportive
relationships. Developing a
sense of team within the fam-
ily, the attitude that everyone
is important, everyone is
needed. Together we can get
through this crisis. We will
work together to reduce our
grocery bill. We will all fill the
wood box. We can all encour-
age the parent who is looking
for a job.

Looking to family mem-
bers as examples can also
help us. I think of my grandfa-
ther who owned a saw mill in
rural Maine. He was resilient
and resourceful. He kept a
cow for milk, chickens for
eggs, and bees for honey. He
raised a resilient family that
lived through the depression
years and thrived. Not by be-
coming rich, oh no. But they
were healthy, hard-working,
and happy.

Resilient families support
each other through thick and

thin. They celebrate together
when celebrations are in or-
der, they comfort each other
when comfort is needed. They
acknowledge the hard times
and resolve to make the best
of it, to figure it out together.
Resilience doesn’t give up. It
presses forward with hope
that we will get through this.

Stuff happens. Life gets
messy. Families don’t always
have the resiliency they need
to deal successfully with ad-
versity. The River Center par-
enting support programs are
here to help support, encour-
age and strengthen families.

My husband’s response to
the warm/cold weather swing
was to bring out the ice
skates. He is hoping that the
lakes will freeze nice and
smooth for perfect skating.
And if that doesn’t happen,
the snowshoes are ready. And
so are the sneakers. We are
ready for whatever.

Let The River Center help
you be more resilient by build-
ing up that rainy day fund for
your family. Our free tax pro-
gram is targeted at house-
holds with incomes of up to
$66,000. The certified volun-
teer tax preparers will help
you get all the tax benefits
you are qualified to receive.
For more information, give us
a call at 924-6800 or taxes@
r i v e r c e n t e r. u s .

Margaret E. Nelson is ex-
ecutive director of the River
Center in Peterborough

Resilience for all

M y reason for writing
these monthly arti-
cles is to educate

the public about homeless-
ness in our area. It is not
common to see people with-
out shelter on the streets in
a rural area such as ours,
so many citizens do not re-
alize we have a problem
here. Some of the people
who are homeless “couch
serf ” with family and
friends; some live in their
cars; some even live in tents
in the woods. The latter
seems unimaginable during
the winter months but it is a
fact.

The Monadnock Area
Transitional Shelter in Pe-
terborough serves people
who are homeless. These
families or single folks may
come from any of the ConVal
School District towns as well
as from beyond Temple
Mountain to the east, Hills-
borough to the north, from
towns on our border with
Massachusetts and Keene

and beyond.
Being a transitional shel-

ter, we receive no state or
federal monies. This allows
people to stay at the shelter
longer in order to benefit
from our program which as-
sists them getting back on
their feet.

Since the US Census Bu-
reau started tracking people
50 years ago, the gap be-
tween the haves and the
have-nots in the United
States has grown, especially
in nine states last year – in-
cluding New Hampshire –
according to an article in the
Washington Post by Taylor
Te l f o r d .

The biggest reason is
that the minimum wage
stagnated at $7.25 per hour
for more than a decade; yet
even with a new higher min-
imum wage, it hasn’t closed
the gap. The median house-
hold income is now $63,000
annually, but when you fac-
tor in inflation, it is roughly
the same as 20 years ago.
And many people go without
health insurance making
that a critical issue should a
health need arise, often de-
pleting any nest egg a family
might have saved.

According to the GINI In-
dex (go online to learn more
about this) measures the
wealth distribution across
the population of an area or
country. Zero indicates
equality whereas
one means total inequality.

In 1967, the GINI Index for
the United States was .397;
in 2018, the index was .485.
In Europe, there was no na-
tion with an index reading of
more than .38 in 2018.

The need for “mixed”
housing grows. I would like
to suggest that local land-
lords who have a building
with multiple units consider
offering one or two (depend-
ing on the size of the build-
ing) apartments at a lower
rate. This has worked in
other states with no ill ef-
fects and has proven to be a
better scenario for people of
different economic levels liv-
ing side-by-side.

Please share information
from this article with your
friends, family and neigh-
bors. Also, please visit our
website: www.matsnh.org for
more information about
M AT S .

WISH LIST: A reliable
car; gift cards from local
stores and gas stations for
our MATS guests to use;
feminine products; sturdy
bunk beds. Please call the
MATS office if you wish to
donate any items and leave
a message for Susan
Howard, our Program Man-
ager, at 924-5033. You may
also mail some items to
MATS, P.O. Box 3053 in Pe-
terborough. Thank you very
much and Happy New Year!

Hope Pettegrew is a long-
time MATS volunteer.

The growing divide

HOPE PETTEGREW
FINDING A HOME

MARGARET NELSON
VIEW FROM THE RIVER

O n Wednesday, Jan. 22,
the Main Street Bridge
in Peterborough will be

reduced to one inbound lane
from Route 202 and Concord
Street.

This partial closure was
initiated in response to recent
inspection reports showing
extreme deterioration to the
structure of the bridge, ren-
dering it unsafe for full use.
For those who may not know,
the bridge has been red-listed
for more than 20 years– yes,
you read that right. Over time,

the weight restriction on the
bridge has been lowered to
where it currently allows vehi-
cles not to exceed three tons.
That’s basically the weight of
your passenger vehicle. To
say that the situation is dire is
an understatement.

The good news is that on
Jan. 15, Town Meeting voted
to bond the additional funds
needed to move forward on
the Main Street Bridge re-
placement project, which we
expect will begin within the
next 60 to 90 days. Between

now and then, the bridge will
allow traffic one-way into
town. Drivers will need to use
other routes to exit downtown
Peterborough. Once the pro-
ject is fully underway, the
bridge will be closed to vehic-
ular traffic. Walkers and cy-
clists will have access to a
new pedestrian bridge for
crossing during the construc-
tion, which is scheduled to
complete on or about October
2021.

We know this project will
be an inconvenience for those

who regularly use the bridge
and for the downtown busi-
nesses who depend on them.
Traffic will be rerouted from
Route 202 to downtown via
Grove Street, Summer Street,
and Elm Street. Extensive
signage will clearly help trav-
elers make their way down-
town by alternate routes. A
banner will be displayed at
the entrance to Grove Street
at the Routes 101/202 inter-
section directing folks down-
town.

We trust that those of us

who regularly frequent local
merchants will continue to do
so, and that those who come
for day trips won’t turn
around and go home because
there’s one less way into
town.

The Select Board and town
staff plan to do everything
possible to support our down-
town businesses during this
project. We want all of our
beloved shops, restaurants
and businesses to be there
when the bridge reopens.
Many shop owners have ex-

pressed concern that this pro-
ject will put them out of busi-
ness.

We can’t let that happen. If
we all continue to shop, bank,
dine, and be entertained as
usual, then it won’t.

Let us all come together to
help bridge the challenges
ahead.

The Peterborough Select
Board

Tyler Ward, Chair
Karen Hatcher

Bill Taylor

Bridge construction means unavoidable changes


